
                                                                
 

 
  

 
 

REQUEST FOR GRANT PROPOSALS 
 

GRANT COMPETITION TO SUPPORT THE ADOPTION OF CREATIVE COMMONS LICENSING 
FRAMEWORK IN THE COUNTRIES OF THE SOUTH CAUCASUS  

 
May 2008 

 
Eurasia Partnership Foundation’s (EPF) mission is to empower people to effect change for 
social justice and economic prosperity through hands-on programs, helping them to improve 
their communities and their own lives. With locally registered offices in Azerbaijan, Armenia 
and Georgia, EPF is the legacy institution of Eurasia Foundation (EF), a privately managed 
non-profit organization established in 1992 to deliver seed capital to emerging civil society 
organizations in the former Soviet countries. Supported by the United States Agency for 
International Development and other public and private donors, EF has invested nearly $70 
million in the South Caucasus through more than 1,700 grants and programs since 1992. 
 
EPF is both a grant maker and a program implementer and is guided by six program 
mandates and approaches: Civic Participation and Monitoring, Corporate and Community 
Philanthropy, Research and Policy Capacity Building, Business Environment Improvement, 
Cross Border Cooperation and Open Door Grant Making. Each EPF office sets its program 
priorities annually based on consultations with local and international stakeholders and the 
Board. EPF is a member of the EF Network: five local foundations supporting civil society 
and based in Russia, Central Asia, the South Caucasus, Eastern Europe and Washington, DC.  
 
 
GRANT COMPETITION GOAL 
 
This competition constitutes part of the EPF Cross-Border Programs’ initiative (hereinafter 
‘program’) entitled “Support for Caucasus Creative Commons,” a 14-month operational 
program supported by the EPF’s core budget for the fiscal year 2008.  
 
The program, launched in April 2008, seeks to enable and popularize the legal sharing and 
reuse of cultural, educational, and scientific works in the countries of the South Caucasus 
through offering free and easy-to-use Creative Commons (CC) licensing framework to 
creators, artists, and educators, as well as other internet-based communities in South 
Caucasus countries.  These goals are to be achieved through exploring possibilities for 
implementing a consistent, robust and internationally accepted framework for intellectual 
property rights for web-based materials in the South Caucasus, adapting Creative Commons 
framework to conditions in the South Caucasus, and ensuring extensive stakeholder 
involvement and broad public awareness of the CC framework in each of South Caucasus 
countries.   

http://www.epfound.az/
http://www.epfound.am/
http://www.epfound.ge/
http://www.eurasia.org/
http://www.usaid.gov/
http://www.usaid.gov/


 
The competition is announced in each of Armenia, Azerbaijan, and Georgia and is being 
administered by EPF’s Cross-Border Programs in partnership with Creative Commons 
International (CCI). The purpose of the competition is to identify one local organization 
(affiliate institution) in each of Armenia, Azerbaijan, and Georgia that will partner with CCI 
and EPF in the framework of the program and officially house the CC project in their 
respective country (jurisdiction).   
 
Each selected national affiliate institution should have on board at least a Legal Project Lead 
(responsible for drafting the CC licenses in their jurisdiction; should have a reputation among 
copyright and intellectual property experts) and a Public Project Lead (spokesperson for the 
CC project in their jurisdiction; should have experience with hosting and organizing events), 
as well as project support and administrative/finance staff.  The three selected affiliate 
institutions should be able to communicate in English, and should be willing to cooperate 
with each other, as well as with other CCI affiliate institutions around the world.   
 
EPF offices in Azerbaijan, Armenia, and Georgia will each sign a grant agreement with their 
respective affiliate institution to obtain the latter’s formal commitment to the program.  Each 
affiliate institution, in turn, will sign a MoU with CCI to agree upon several policies and 
expectations regarding their particular collaboration and the technical aspects of the license 
porting within the framework of the program.   
 
 
PROGRAM NEED  
 
The digital revolution and the Internet have made it possible to distribute works in a variety 
of formats; to work collaboratively across contexts; and to create new, derivative, or 
collective works on a global level and at comparatively low cost.  The downside is that the 
new technologies can also be used to violate the rights of copyright owners; a problem that is 
particularly prevalent in the South Caucasus.  In response, major right holders have 
developed mechanisms to control intellectual rights, which may stifle the potential for digital 
technologies to be used widely to encourage creativity and cross-border collaboration among 
creative people.  If creators and licensors have to negotiate not only complicated legal rules, 
but also burdensome technical barriers, many will either ignore the rules or not create. 
 
One of the goals of the CC licensing framework is to ensure that much more 
educational/instructional content is available to people at all levels of education and across 
the geographic and economic spectrum.  To this end, the program’s publicity campaign will 
have a specific focus on people who build educational tools and resources in the countries of 
the South Caucasus, and will make sure that these educators know how to properly utilize 
available CC-licensed educational resources and integrate CC into their educational 
programs.   
 
Typically, however, CC licenses have also been highly popular in sharing artistic material 
(such as music or photographs).  It is up to the users to decide what they find it useful for.  
Popularizing the CC framework, and using the CC-based approach for distribution of creative 
works in Azerbaijan, Armenia, and Georgia will certainly make works of art and artists from 
these mostly culturally isolated countries more accessible to the international public.  
Successful artists/authors from these three countries will be able to share their work more 
widely, opening new opportunities to capitalize financially by working on commissioned 
projects.   
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One powerful example of this are the TED talks at www.ted.com, which makes highly 
attractive lectures by renowned speakers (Al Gore, Bill Clinton, Craig Venter, Jimmy Wales) 
introducing "ideas worth sharing" available under a Creative Commons license. These 
speakers forego the opportunity of selling their talks (as they might through the Teaching 
Company), but can retain some rights to their work (such as prohibiting commercial usage of 
their work). Making CC licenses available in the South Caucasus, and marketing the idea of 
sharing ideas, information (including educational material) and knowledge, would help to 
develop similar offerings in the region.   
 
 
COMPONENTS OF GRANT PROJECTS (Scope of Work)   
 
The selected national affiliate institution will be expected to undertake the following 
activities and submit the following deliverables over the duration of the program:   
 

1. Conduct a base-line assessment of the current copyright framework in 
Armenia/Azerbaijan/Georgia respectively 

2. Participate in a Regional Workshop in Tbilisi, Georgia, to be led by CCI 
representatives  

3. Produce the first draft of the national CC license from the most recent and 
comprehensive (generic) version of CC license 

4. Arrange for a round-table stakeholder discussion over the first draft of the national 
CC license in Armenia/Azerbaijan/Georgia respectively 

5. Participate in a one-day regional meeting in Tbilisi, Georgia to be led by CCI 
representative  

6. Develop the second draft of the national CC license and present it to the stakeholder 
communities in Armenia/Azerbaijan/Georgia respectively   

7. Transform the final national CC license into the six generic CC licenses  
8. Launch a comprehensive and innovative public awareness campaign in 

Armenia/Azerbaijan/Georgia respectively   
9. Conduct program re-assessment.   

 
1. Base-line assessment 

 
Each affiliate institution should conduct a base-line assessment of the current national 
copyright framework in Armenia, Azerbaijan, and Georgia respectively.  The assessment 
methodology will be elaborated with the assistance of EPF’s Caucasus Research Resource 
Centers (CRRC).  The ensuing analytical paper will include (but will not be limited to the 
following information:  a) a brief history of copyright law and intellectual property rights in a 
particular country; b) outline and links to major legislation and international treaties that 
affect copyright and intellectual property rights in a particular country; c) how CC might fit 
into the current legislation; d) changes (if at all) that need to be made to the current national 
legislation and policy to accommodate the CC license; e) level of awareness of the potential 
users of the CC applications.     
 

2. Regional workshop in Tbilisi, Georgia 
 
EPF will arrange for a two-day regional workshop in Tbilisi, Georgia, for the Legal Project 
Leads and Public Project Leads from the selected national affiliate institutions.  The 
workshop will be led by CCI representatives.  The Legal Project Leads will make 
presentations on their national base-line analyses.  CCI representatives will discuss with 
participants the technical aspects of the program (accessing the specific item-space on the 
CCI web-site; access to reference materials stored on the web-site), as well as technicalities 
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of transforming the adapted national CC licenses into six generic CC licenses, and preparing 
XHTML files for licenses being ported (the latter will in fact happen at the later stages of the 
program).   
 

3. First draft of the national CC license 
 
After the workshop, each affiliate institution produces the first draft of the national CC 
license from the most recent and comprehensive (generic) version of CC license.  This will 
include translation of the generic CC license into respective national language (Armenian, 
Azerbaijani, Georgian); analysis and modification of the original license to bring it in line 
with the national copyright legislation; description in English of any substantial legal changes 
made to the generic license and re-translation of the draft national license into English.  The 
description and re-translated version should be sent to CCI for review and comment.   
 
CCI reviews the draft national licenses and works closely with the Legal Project Leads in 
Armenia, Azerbaijan, and Georgia to make sure that all the fine points of the licenses are 
addressed and understood correctly, and the national licenses are as suitable as possible.  
Depending on the circumstances, this collaboration will be conducted on a public list of the 
CCI web-site or off-line.   
 

4. Round-table stakeholder discussion   
 
CCI introduces the three draft national licenses into public discussion by announcing the draft 
licenses on www.creativecommons.org   At the same time, the EPF and affiliate institutions 
arrange for a round-table stakeholder discussion in each of Armenia, Azerbaijan, and Georgia 
to encourage commentary and criticism from their respective communities and to incorporate 
changes to the first draft that national community deems appropriate.  Each affiliate 
institution develops a summary of comments from their stakeholder communities and 
highlights specific issues to be addressed in the second national draft.   
 

5. One-day regional meeting in Tbilisi, Georgia   
 
EPF arranges for a one-day regional meeting in Tbilisi, Georgia, for the Legal Project Leads 
and Public Project Leads and CCI representative to discuss the progress of the project and 
share experiences.  
 

6. Second draft of the national CC license   
 
After the meeting, each affiliate institution develops the second national draft license in their 
respective national language based on comments received in the public discussion.  The 
second national draft is re-translated into English, while changes that have been introduced to 
the second draft pointed out and explained.  In addition, each affiliate institution explains 
how CC fits into the current legislation; changes that were made to the CC license to 
accommodate local legislation and policy.   
 
CCI reviews the second drafts and works closely with the Legal Project Leads in Armenia, 
Azerbaijan, and Georgia to make sure that all the aspects have been addressed.  Depending 
on the circumstances, this collaboration will be conducted on a public list of the CCI web-site 
or off-line.  CCI introduces the second draft national licenses into public discussion by 
announcing the second draft licenses on www.creativecommons.org    
 
EPF and each affiliate institution present the final, stable versions of the national licenses to 
stakeholder communities in Armenia, Azerbaijan, and Georgia respectively.   
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7. Six generic CC licenses  

 
Each Legal Project Lead transforms the final national CC license into the six generic CC 
licenses1.   
 
Each affiliate institution arranges necessary translation and customization of the CC’s 
informational material, such as Commons Deed, FAQs, Trademark Policy, Disclaimer, Legal 
Concepts, Choosing a License, and other related content into national languages and to the 
national legal context.     
 
Once the national licenses have been finally approved, the CCI will guide each affiliate 
institution to prepare XHTML files for all six ported licenses.   
 
Once the XHTML files for the national sets of six licenses have been received, CCI will post 
the licenses on the international page along with the Commons Deed in each of Armenian, 
Azerbaijani, and Georgian.  Then CCI will generate a press release to announce the launch on 
their web-site.     
 

8. Public awareness campaign   
 
EPF in partnership with the affiliate institutions will launch a public awareness campaign in 
each of Armenia, Azerbaijan, and Georgia.  The campaign will constitute the operational 
component of the program and will not be part of the EPF grants awarded to the affiliate 
institutions.   
 

9. Program re-assessment   
 
Over the thirteenth month of the project, the national affiliate institutions will conduct re-
assessment in their respective countries to identify the changes in the level of awareness (as a 
result of the program’s publicity campaign) among the potential users of CC applications in 
each of Armenia, Azerbaijan, and Georgia.   
 
 
PROPOSAL GUIDELINES 
 
1) General Guidelines  
 
Submitted grant proposal should demonstrate the ability of the applicant (prospective affiliate 
institution) to implement the components of the grant projects as described in the above 
section.  Most importantly, the applicant organization and/or the key personnel to be involved 
in the implementation of the project should demonstrate the following:   
 
a) knowledge and understanding of the area of intellectual property rights, as well as of the 

strategic national needs in regulating that area 
b) experience in data collection, data analysis, and production of research papers 
c) general understanding of internet-based software applications pertinent to the area of 

intellectual property rights 
                                                 
1 Each generic license (BY-NC-ND, BY-NC-SA, BY-NC, BY-ND, BY-SA, BY) restricts only certain rights (or 
none) of the creative work.  For instance, BY-NC-SA that stands for ‘Attribution-NonCommercial-ShareAlike” 
permits anyone to copy, adapt and redistribute the content provided they do so only for non-commercial 
purposes (which includes educational) provided that any adaptations are released under the same license and 
provided attribution is given back to the original author of the work.   
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d) ability to communicate in English on business-related topics 
 
In addition, each applicant organization should nominate at least a Legal Project Lead 
(responsible for drafting the CC licenses in their jurisdiction; should have a reputation among 
copyright and intellectual property experts) and a Public Project Lead2 (spokesperson for the 
CC project in their jurisdiction; should have experience with hosting and organizing events), 
as well as project support and administrative/finance staff.   
 
The applicant organizations should demonstrate previous experience in cross-border 
collaboration with counterpart organizations from abroad, or, at least, should demonstrate 
willingness to cooperate with counterparts in the other two countries of the region, as well as 
with other CCI affiliate institutions around the world.   
 
Proposals should be limited to a maximum of 10 pages in length. 
 
2) Supporting Documentation 
 
a)  Project Participant Resumes 
 
Each applicant organization must submit curriculum vitae (CV) for all participating project 
members (Legal Project Lead, Public Project Lead, project support and 
administrative/finance staff).  EPF strongly recommends applicant organizations to hire 
outside staff members that possess the above skills if they do not have persons meeting the 
required criteria.   
 
b)  Organizational Information 
 
Applicant organization must include a one-page of basic information about the organization 
(name of organization; address, telephone number, fax, and e-mail address (if applicable); 
juridical status; list of founders; name of bank and account number (if available); date of 
establishment; name, address and telephone numbers (work, home) of the Legal Project Lead 
(project director); name, address and telephone numbers (work, home) of the head of the 
organization.)   
 
In addition, the applicant organization should submit a one-page summary of their 
organization capacity to carry out the grant project components as described in the above 
section entitled “Components of Grant Projects”.  The organizational summary should focus 
on related past projects in the area concerned and/or established relationships with other 
donors (if applicable). 
 
c)  List of Target Stakeholders   
 
The applicant organization must submit a list of proposed (national) stakeholders whom they 
plan to include in their grant project activities as described in the above section entitled 
“Components of Grant Projects”.  This may include but is not limited to government officials, 
civil society representatives, lawyers, business representatives, artists, musicians, cartoonists, 
film producers, academics, social scientists, educators, and others (endorsement letters are 
not required). 
 
d)  Grant Management Documents 

                                                 
2 The applicant organization can propose that the Legal Project Lead and the Public Project Lead should be one 
and the same person.   
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The applicant organization must submit essential grant management documents.  Specific 
guidance on what documents must be submitted are elaborated in the EPF Grants 
Management Questionnaire, which is enclosed with this document. 
 
e)  Budget 

 
The grant proposal should include a project budget that includes global figures for the 
project, and, basically, follows the draft grant budget enclosed with this document.     
 
 
USE OF GRANT FUNDS 
 
The total budget for the grant project activities in each of Armenia, Azerbaijan, and Georgia 
should not exceed USD 15,000.      
 
Grant funds can be used for project activities up to twelve (12) months. Grant funds may be 
used for the following expenses:  
 

• Pro-rated portion of salaries for key project personnel   
• Direct costs of project-related events, e.g., organizing in-country working group 

meetings 
• Communication costs e.g., phone, fax, e-mail 
• In-country transportation and related expenses for project participants 
• Other expenses directly related to project implementation, e.g., research materials, 

database information, etc. 
 
Grant funds may be used only for activities directly connected with the implementation of the 
project. In accordance to the EPF policy, grant funds cannot be used for covering 
organizations’ on-going expenses or the debts of organizations. Please note that if salary costs 
are included in the project budget, a clear justification must be provided for establishing both 
the salary level and percentage of working time dedicated to the project. 
 
Grant funds shall not be expended for items not considered allowable under applicable cost 
principles of the United States government. For more detailed information see the Office of 
Management and Budget site: http://www.whitehouse.gov/omb/circulars/a122/a122.html To 
receive further information on U.S. government cost principles, please contact the relevant 
EPF office.   
 
 
ELIGIBILITY 
 
Organizations officially registered in Armenia, Azerbaijan, or Georgia with activities that are 
related to the sphere of copyright and/or intellectual property rights policy formation are 
eligible to submit proposals for this competition. Both non-profit, non-governmental 
organizations (NGOs), educational institutions, and for-profit entities are eligible to 
participate in this competition.  
 
In each of Armenia, Azerbaijan, and Georgia one organization (affiliate institution) will be 
selected.  In exceptional cases, the affiliate institution may have no legal status but may be 
represented by a group of experts with whom the EPF will conclude service contracts.   
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The heads of applicant organizations, as well as paid participants of a grant project (as well as 
founders and principals of applicant organizations) cannot be the following figures:  
 

• Members of Parliament or principals of Parliament services  
• Principals of executive and legislative branches of government  
• Leaders of political parties  
• Leading politicians  

 
 
CRITERIA OF PROJECT EVALUATION AND SELECTION 
 
The following criteria will be used in assessing grant project proposals:   
 

• The degree of compliance with the objectives and conditions of the competition, as 
described in this document;  

• Experience of the applicant organization and/or the key project personnel in the field 
of copyright, intellectual property right, and/or policy research;   

• Willingness of the applicant organization to cooperate with counterparts in the other 
two countries of the region, as well as with other CCI affiliate institutions around the 
world.   

• Effectiveness of suggested project management plan;  
• Soundness and reasonableness of the suggested project budget (if it differs from the 

enclosed sample draft budget).   
 
To ensure an objective and non-discriminatory selection process, an advisory board 
comprised of representatives of EPF and experts of CCI will review grant project proposals.  
However, the EPF will make the final decision on grant awards.  
 
 
APPLICATION SUBMISSION PROCEDURE 
 
Applicant organizations shall present three (3) copies of the application package in English 
language3 (one original and two copies) in EPF offices in Baku, Tbilisi, and Yerevan 
respectively.   
 
All the materials and documents submitted as part of this competition will be retained by EPF 
during the review process and will not be returned to the applicant.  
 
EPF guarantees the confidentiality of applications. EPF does not use information presented 
by the applicants for purposes other than review and does not provide this information to any 
outside persons or institutions, except in cases where it is required by Armenian, Azerbaijani, 
or Georgian law, or by the Eurasia Foundation’s donors.  
 
 
ASSISTANCE IN PROPOSAL PREPARATION 
 
Proposals submitted as part of this competition must be the original and sole work of the 
applicant organizations.  
 

                                                 
3 However, copies and/or originals of the legal and financial documents to be submitted as required under the 
EPF Grants Management Questionnaire should be in the original language (Armenian/Azerbaijani/Georgian).   
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EPF International Program Managers will provide consultations on proposal preparation for 
the competition participants. Please contact the relevant Program Manager at the addresses 
above for consultations.   
 
 
In Yerevan:    Vazgen Karapetyan, International Programs Manager 
   vkarapetyan@epfound.am or (+374 10) 58 60 95 
 
In Baku:    Pervana Mammadova, International Programs Manager 
   pmammadova@epfound.az or (+994 12) 437 29 40  
 
In Tbilisi:    Ivane Chkhikvadze, International Programs Manager  
                                    ichkhikvadze@epfound.ge or (+995 32) 22 32 64 
 
General pre-bid consultation seminars will be held at EPF offices in Baku, Tbilisi, and 
Yerevan on Wednesday, May 14 at 3:00 pm.   
 
 
DECISION MAKING PROCESS 
 
During the review process, additional information may be requested. The applicant will be 
asked to present the requested information within 5 (five) working days of the request, unless 
some other period for response is indicated. The grant project proposal will only be reviewed 
upon the timely submission of all requested information.  
 
The competition schedule is the following:  
 
Competition announcement:   May 8, 2008 
Deadline for submission of applications: May 29, 2008  
Award announcement:    June 12, 2008 
 
Applications should be submitted to EPF offices in hard copy by no later than 17:00 on 
Thursday, May 29, 2008. In exceptional cases, the proposal and the budgets can be submitted 
via e-mail; however, all financial and legal documents that are to be included in the 
application package must be submitted in hard copy. The EPF office addresses and contact 
information is as follows: 
 
EPF in Armenia EPF in Azerbaijan EPF in Georgia 
56 Zarobyan Street 44 Jabbarly Street, Caspian 

Plaza, 6th Floor 
3 Kavsadze Street 

Yerevan 0009 Baku 1065 Tbilisi 0179 
(+374 10) 56 60 95 (+ 994 12) 437 29 40 (+995 32) 22 32 64 
info@epfound.am  info@epfound.az  info@epfound.ge  
www.epfound.am   www.epfound.az   www.epfound.ge  

 
 

###### 
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