
 

THE REPUBLIC OF AZERBAIJAN 

AZERBAIJAN RAIL TRADE AND TRANSPORT FACILITATION PROJECT 

(P083108) 

 

Request for Expressions of Interest 

for  

Improving FMS in Rail trade and transport facilitation project 

 

 

 

1. Introduction to the Project 

 

The Government of Azerbaijan has negotiated a loan from the International 

Bank for Reconstruction and Development (IBRD) for the purposes of the above 

Project.   

The main project objective is to improve railways services in Azerbaijan, as 

well as competitiveness, financial sustainability, operating and cost efficiency, and 

capacity of ADY in particular along the transport corridor toward Georgia (Baku-

Boyuk-Kesik  corridor).   

The project would focus on:  (i) maintaining and growing the railways 

business by providing the profitable freight market segment with proper service, 

infrastructure and locomotive capacity; (ii) transforming the Azerbaijani Railways 

into a financially self-sustainable operation in freight transportation, covering all its 

costs (including infrastructure maintenance and traction) from revenues, while 

improving its operational efficiency; and (iii) improving the transparency of the 

Railway sector by introducing International financial Reporting Standards and profit 

centers (passenger/freight) and by separating on an accounting basis passenger service 

that could be self-sustained from others. 

 

The components of the project are shown below: 

 

Component 1. The rehabilitation of East- West Main Line component would 

include track, signaling and power supply rehabilitation along the east-west corridor. 

This component would rehabilitate about 240 km of mainline track in poor condition. 

As part of the broader government program 317 km would be rehabilitated. The 

investment would remove the most critical speed restrictions and allow ADY to 

handle existing and potential traffic at up to 100 kph for passenger trains and 80 kph 

for freight trains without significant track delays on those 317 km. It would finance 

the conversion of the power supply on the East-West corridor  to 25 kv, including 

new power stations, catenary and the related upgrade in signaling equipment. 

Component 2. The new mainline locomotives component would finance about 

50 new mainline electric locomotives to operate to the east-west corridor. 

Component 3. The Modernization component would include support for the 

full implementation of IFRS accounting, provision of Advisory Services to ADY to 

implement its modernization program and capacity building and provision of 

equipment to ADY to improve its oil spill prevention and response capacity. 

Component 4.  The Project Implementation Component would provide 

training and consultant services to the PIU for procurement, financial management, 

financial audit, monitoring as well as equipment required for project implementation. 

 

2. Overview and the purpose of the assignment 
 



In accordance with additional requirements of the World Bank and for the 

purpose of improving project management and control functionalities, PIU wants to 

improve existing functionalities and reporting of FMS used in PIU. These 

improvements will cover regulated reporting to government entities, contract 

management and procurement.   

 

3. Scope of Services/Tasks 

 

The consultant will be required, but not limited to, to undertake the following 

tasks listed hereunder. These are the main tasks and the Consultant shall include in his 

proposal and work plan other related tasks that will form part of his assignment. 

1. Develop the LAN interface for procurement team for getting appropriate 

information about contracts and payments; 

2. Develop contract control tools to control payment to be made against invoices 

will not exceed invoice amount and overall contract amount; 

3. Develop comprehensive contract management report that would include 

details for every contract as well as the total contract value, amount paid, 

amount invoiced and remaining value under every contract as of certain date 

or period of time; 

4. Develop various report to effectively manage funds; 

5. Develop reporting templates used for current reporting to the Government of 

Azerbaijan; 

6. Provide training for five persons in PIU to effective use of above features.  

 

4. Timing 

 

The duration of assignment is estimated as one month.  

 

 

5. Deliverables/Expected outputs. 

 

The consultant is expected to provide additional reporting and tools for existing FMS 

used in project PIU: 

 

 Gap analysis with report templates and control mechanisms; 

 System test report; 

 Final report for system improvement acceptance; 

 Training completion report 

 

6. Qualification and staff requirements : 
 

     Candidate consultant should have the following qualifications: 

 At least 5 year system development experience in 1C:Enterprise 

development environment; 

 Should have certificates in development functionalities in 

1C:Enterprise and 1C:Accounting environment; 

 Should familiar with WB procedures and project management 



 

 

Expressions of interest along with CV must be delivered to the address below not 

later than February 7, 2013 at 17:00 hrs. Baku Time. 

 

Azerbaijan Rail Trade and Transport Facilitation Project  

Project Implementation Unit at the Azerbaijan State Railways  

Mr. Farruh Heybatov, Project Manager 

230, Dilara Aliyeva str., Baku, AZ1010,  

E-mail: office@ady-piu.org  

 

 


