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Programme:	Support to Local and Regional Development in Ganja – Gazakh Economic Region 
PN:		16.2174.7-006.00
AV/DV:	Karsten Posse/ Gerald Duda
Assignment:	Preparation and organization of a wine / culinary tour linking regional wine and food in Ganja – Gazakh ER 
Period:	25 February 2018 – 30 April 2018 

1. Brief information about the project 
The “Support to Local and Regional Development in Ganja –Gazakh Economic Region” (SLRD)  project is funded by the EU Delegation Baku under the Annual Action Programme (AAP) of European Union 2013 and German Federal Ministry for Economic Cooperation and Development (BMZ). The project is being implemented by GIZ’s Good Local Governance in South Caucasus programme with the lead coordination of the Ministry of Economy. 
The overall objective of the SLRD project is to contribute to the diversification of economy and sustainable regional development in Azerbaijan through supporting local authorities to better plan, implement and administer programmes directed to enhance socio-economic development of Ganja-Gazakh Economic Region. 
During its implementation the project will aim to obtain the following 6 results.

1. Identification of current status, needs and potential for development in the nexus of agriculture and tourism in Ganja-Gazakh economic region;
2. Promotion of public – private cooperation on regional and local levels in Ganja-Gazakh economic region;
3. Strengthening institutional capacity of local administrations and municipalities in the Ganja-Gazakh economic region;
4. Developing inputs for the Excom action plans and the plan of development of regions (if appropriate) at the nexus of agriculture and tourism based on local development plans;
5. Identification and implementation of pilot measures for development of the agriculture – tourism nexus by involvement of relevant stakeholders;
6. Strengthening  and up scaling of cooperation skills of public authorities and other stakeholders on the multi-level planning processes and increasing of participation of stakeholders in regional planning

SLRD projects will achieve its objective through strengthening and building the capacities of national-regional (branches of Ministries, Governor´s offices) and local authorities to plan and implement regional development programmes in the Ganja-Gazakh Economic Region. A sectorial focus is to put on economic potentials arising from the nexus between Agriculture and Tourism.
The project target group are staff from Ministry of Economy, Ministry of Agriculture, Ministry of Justice, Ministry of Culture and Tourism, Governor’s offices, regional offices of line ministries, associations/networks of private sector and municipalities. 
Final beneficiaries of the projects will be the citizens of Ganja –Gazakh Economic region (over 500.000 people)

2. Context and current situation in the field of assignment 
Baseline Assessment Study on endogenic potentials for the Agriculture-Tourism Nexus in the Ganja-Gazakh Economic Region was conducted by team of national and international consultants during June - July 2017. As a result, 230 potential stakeholders were surveyed; recommendations as well as pilot measures and actions for developing agro-tourism linkages were identified. 
Recommendations included:
· Support in the approach private sector representatives (“Key enablers”) with the most significant contribution to tourism activities in Tourism and Recreation Zone. This will bring a faster and more sustainable impact for the region and will create more new jobs. 
· Assist and train local authorities to become a partner for private investors and Public Private Partnership contracting units in planning and implementing infrastructure PPPs and should provide communication platforms in bringing them together 
· Provide support to the region, especially to pilot rayon for developing their regional brand in a participative process involving civil society and private sector representatives and to achieve first market recognition.
· Provide support for sector initiatives to attract more visits or layover in the region, like media info tours, local festivals or events.
In order to reveal and demonstrate tourism potential of Ganja – Gazakh ER Ministry of Economy recommended conducting a wine tour to Ganja – Gazakh ER. GIZ is going to support this initiative and it will organize a pilot wine tour to Ganja – Gazakh, which in its turn will promote tourism potential of the Ganja – Gazakh ER in general.
A recent report on winemaking in Azerbaijan was produced by the PSDTVET project, and main findings on wine tourism were provided: “Although half of the surveyed wine producers are aware about wine tourism, none of them has infrastructure to host tourists yet. Only Goygol Sharab plant has recently started to develop and renovate a wine cellar for touristic purpose and establishes a sales shop for their products… All of the respondents expresses their readiness to organize wine tasting events and sightseeing tours. The tourism in GGER needs to be promoted by government for the potential investments as there is an insufficient amount of touristic infrastructure. Potential hostels and all actors of the tourism value chain should also be well-trained in the field of hospitality”  (GIZ’s PSDTVET’s report on “Grape Growing and Wine Culture Improvement in Azerbaijan”, Wolfgang W. Schaefer, Anar Gasimli).

3. Objectives and tasks of the assignment
The objective of this consultancy is to support the SLRD project to achieve its objectives in developing the sustainable tourism in the region.  The consultant shall support project and its partners in the process of designing a region based wine tourism product that includes all elements of a successful and sustainable wine route and organization of a wine/ culinary tour (means combining wine with the culinary tasting wherever its possible) and piloting the tour with highly ranked guests (EU Ambassador, Deputy Minister of Economy, GIZ Country Director) in mid- April.
 The selection criteria for winemakers involved to the wine route are: located in Ganja Gazakh ER; understanding concept of a wine tourism; making quality wines and having enough of wine variety for wine tasting; having appropriate infrastructure / facilities to accept 15 to 30 people at the same time; being related to German heritage or some sort of legend (optional); having enough qualified personnel to serve the guests and conduct wine tasting and presentations.
The preliminary list of potential hosts of the wine tour was compiled based on recommendations of PSDTVET reports on winemakers in Azerbaijan:
	#
	Name of company/farmer
	Contact persons and contacts
	Brief information and potential 

	1
	Goygol Sharab/Vinagro
	Ilkin Guliyev
(055) 7353898
	Est. in 2006
Old place, German heritage
Small museum in office building
Vinagro restored underground cellar at Goygol, which will be opened for tourists shortly.
 Bayan shiraz, Merlot,  Matrasa, Rkatsiteli, Syrah, Cabernet Sauvignon, Chardonnay,  Sapiravi,  Muscat, Port wine, Kagor,  Sultana,  Ugni blanc, Grenache blanc, Muscat Blanc à Petits Grains


	2
	Ganja – Sharab-2
	Agarizayev Saleh
(055) 8332989
	German heritage
Bayan shira, Pinot grigio, Pinot blanc, Merlot, Matrasa, Rkatsiteli, Syrah, Cabernet Sauvignon, Chardonnay


	3
	Shamkir Sharab

	Elza Suleymanova
(050) 6166669; 0506252525 
	Established in 1860 by Forer brothers, Germany
Huge underground wine cellars with vaulted ceiling, full with 15,000 liters oak barrels, a dozen of barrels still filled with the –years-old Portwine and brandy, attractive compound with good view, not renovated though.
Bayan shira, Merlot, Petit Verdot, Madrasa, Rkatsiteli, Syrah, Sapiravi,  Cabernet Sauvignon
Not actively producing wine anymore/ at the moment. They are more like selling their remainders, so that the potential guests will not see a prosper winery business.

	4
	Shahnigar LLC
(Gazakh,
Dashsalagli)
	Asif Yusifov
055 5245698
	Big old run-down post-Soviet wine factory with 4000 tons of grapes/year capacity, huge grape reception area, rusty tanks.The laboratory looks like a museum, but no charming atmosphere.
Not actively producing wine anymore/ at the moment. They are more like selling their remainders, so that the potential guests will not see a prosper winery business.

	5
	Sharg Ulduzu 
(Shamkir)
	
	Est. in 2006
Large underground wine cellar, with vaulted ceiling, renovated for tasting room with decorations

	6
	Ramil LLC (Tovuz)
	(055) 7449535
Guliyev Akif
	Est. in 1998
Producing brandy, old plant, German heritage. They probably have the only wine cellar within the whole south Caucasus with a catwalk over the old barrels. This unique celling proposition has great development potential. 
Not actively producing wine anymore/ at the moment. They are more like selling their remainders, so that the potential guests will not see a prosper winery business.

	7
	Soviet Stern Winery
(Tovuz)
	
	Partly active by exporting bulk wine and spirits. Two-level huge wine cellars with vaulted ceilings, decorated concrete tanks from 1927, wooden cat-walks over the tanks (the only cellar in country with such kind of construction) 
There were visitors from Austria and Germany, but no services offered to tourists yet.

	8
	Moshu LLC (Agstafa)
	Majid Valiyev, farmer
055 8636683
	Est. in 1996
Interesting old museum, German heritage. Huge compound in the middle of Agstafa, with rusty tanks and large grape reception area. Oak barrels, three huge underground cellars with vaulted ceiling, not yet developed, but real cultural heritage location with charm and potential.
A historic “Wine Park” has potential for tourism development 
Not actively producing wine anymore/ at the moment. They are more like selling their remainders, so that the potential guests will not see a prosper winery business.




The list serves as orientation for Consultant to start with. Consultant may not limit him/herself to the list; it is possible to provide own recommendations for additional hosts if they are eligible. Non-active wineries may be included in order to demonstrate the German heritage and potential for a wine tourism.
4. Scope of work and terms
The Consultant’s activities include, but are not limited to: 
1) Visit the potential partners for both planned tours to agree later on about location,  time frame and events;
2) Conduct a feasibility assessment of the tour by meeting with the possible hosts of a tour (see the list in point 3) by becoming acquainted with the facilities, the products available and identifying given opportunities to design the tour;
3) Provide a detailed tour program outlining each partner and host’s confirmed role and actions, all attractions, locations, accommodations etc.;
4) Compile a To Do list for all actors of a wine tour including GIZ team three weeks before an event;
5) Support/advice winemakers in development of existing/potential wine tourism products;
6) Development of a wine tour leaflet text (for further design and printing by GIZ);
7) Organize and lead GIZ-test tour (2 days) for GIZ team before the main visit of VIPs
8) Organize a high- quality 2-days wine/ culinary tour linking regional wine&food products and locations for 10-15 people during 5 – 15 April (dates are tentative) including possible side visits to vineyards, grape production, bottling area and wine storehouses;
9) Write a report on conducted wine tour with recommendations on improvement and further development;
10) With the support of GIZ distribute the ready tour leaflet to selected local travel and tour companies to keep it ongoing as an active tourism product for the region. 
GIZ/SLRD project can provide technical and informational support to both tours (test tour and main tour), such as trainings, study tour, translation / interpretation, printing promotional booklets and purchasing small items like glasses and tablecloths. 

4.1 Time schedule and modes of delivery
	Modes of delivery
	Timeline 

	Man days (max) / location

	Visit the potential partners for both planned tours to agree later on about location,  time frame and events;
Conduct a feasibility assessment of the tour by meeting with the possible hosts of a tour (see the list in point 3) by becoming acquainted with the facilities, the products available and identifying given opportunities to design the tour;
	February

	5

	Provide a detailed tour program outlining each partner and host’s confirmed role and actions, all attractions, locations, accommodations etc.;
Compile a To Do list for all actors of a tour including GIZ team three weeks before an event;
	[bookmark: _GoBack]February
	2

	Support/advice winemakers in development of existing wine tourism products
	February - March
	3

	Development of a wine/culinary tour leaflet text (for further design and printing by GIZ)
	March
	2

	Organize and lead GIZ-test tour (2 days) for GIZ team before the main visit of VIPs
	March
	3

	Organize a high- quality 2-days wine/ culinary tour linking regional wine&food products and locations for 10-15 people during 5 – 15 April (dates are tentative) including possible side visits to vineyards, grape production, bottling area and wine storehouses;
	4 – 8 April
	4

	Write a report on conducted tour with recommendations on improvement and further development;
	15-17 April
	2

	With the support of GIZ distribute the ready tour leaflet to selected local travel and tour companies to keep it ongoing as an active tourism product for the region
	April
	1

	Total days, up to 
	
	22



4.2 Conditions and payment terms
The offer from the consultant needs to include:
· Project offer (which includes detailed budget and man-days for the expert, accommodation and transportation)
· CV of the expert
Payment: via bank transfer to the bank account linked to VOEN.
GIZ will not provide transportation and accommodation separately; they should be included to the offer. Coverage of transportation in the field depends on availability, and it  needs to be agreed before signing the contract.
4.3 Coordination and communication
The consultant reports to Zaur Bayramov, Advisor zaur.bayramov@giz.de 
Reports will be provided in English or Azerbaijani. 
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