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Eurasia Foundation (EF) is a privately managed non-profit organization supported by the U.S. 
government and other public and private donors. Since 1992, the Eurasia Foundation has 
invested nearly $335 million through more than 7,700 grants and technical assistance projects 
in Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, the Kyrgyz Republic, Moldova, 
Russia, Tajikistan, Turkmenistan, Ukraine and Uzbekistan. While a majority of EF’s funding 
is from United States Agency for International Development (USAID), the Foundation 
administers programs on behalf of numerous donors, including major foundations, other 
bilateral aid organizations, corporations, and multilateral institutions. Eurasia Foundation 
established the South Caucasus Cooperation Program (SCCP) in 1998 to facilitate contact, to 
encourage collaboration and to build confidence among organizations and professionals in 
Armenia, Azerbaijan, and Georgia.  
 
This competition constitutes part of an SCCP project entitled “Promoting Civil Sector 
Participation in the Dialogue on European Integration,” an 18-month project sponsored by 
UK government's Department for International Development (DFID) and USAID.  The 
project, launched in July 2006, seeks to promote regional cooperation within the framework 
of European Neighborhood Policy; to foster dialogue and collaboration between regional 
governments and public-policy organizations on sectoral reforms envisaged in ENP Action 
Plans of all three countries of the South Caucasus; and to raise awareness of the concrete 
benefits from European integration and the ENP process among journalists and the general 
public. These goals are to be achieved, for the most part, through a series of regional policy 
forums and the subsequent development of joint policy papers on environment, product 
safety and standards, and vocational education. 
 
The first Policy Forum was held on December 14-15, 2006 and focused on waste-
management and land degradation. Environmental experts from government, international 
organizations, and civil society gathered to set the research agenda and to discuss the 
structure and methodology of the environmental policy document. A summary of the policy 
forum is attached as an annex for all organizations participating in this grant competition.  
 
COMPETITION GOAL 
 
The linkage grant competition seeks to bring together a consortium of three public policy 
institutes and/or NGOs – one from each of the three countries of the South Caucasus – to 
develop environmental policy document.  The policy document should provide a roadmap for 

http://www.efsccp.org/pdf/Agenda Summary English.pdf
http://www.efsccp.org/pdf/Agenda Summary English.pdf


government officials, EU representatives, and NGOs to address critical subthemes of the 
environmental issues of solid waste management and land degradation in the context of the 
EU’s European Neighborhood Policy.    
 
COMPONENTS OF LINKAGE PROJECTS 
 
The consortium of organizations selected to carry out the research activities envisioned in the 
project will be expected to submit the following deliverables and undertake the following 
activities over a four-month period: 
 

1) Deliver one integrated regional public policy document and complementary 
PowerPoint presentation; 

2) Create and periodically convene an in-country working group consisting of local 
stakeholders; 

3) Develop a workplan that maps project activities and benchmarks and that establishes 
deadlines to be met; 

4) Write and submit donor program and financial reports; 
5) Participate in project meetings at the beginning and during the course of the project. 

 
1) Public Policy Document 
 
In addition to the main body of research, the public policy document should include an 
executive summary of one page as well as a separate, extended, three-page summary.  The 
document may be initially completed in either Russian or English (EF will arrange translation 
for publication).  The publication should include but not be limited to the following elements: 
 

• An overview of environmental problems related to solid waste management and/or 
land degradation in all three countries of the Caucasus; 

• Country-by-country policy analysis that includes but is not limited to cost-benefit 
analysis, comparative demonstration of economic impact of proposed policy options, 
and parallels drawn from similar problems in other countries; 

• EU and ENP-related mechanisms for addressing the above mentioned environmental 
problems; 

• Policy advice, ideas for promoting regional cooperation on the above mentioned 
environmental problems, and suggestions for pilot projects in the area of study. 

 
The PowerPoint presentation based on the report will be used to make presentations on 
findings to external audiences on the consortium’s work. 
 
2) In-Country Working Groups 
 
Three in-country working groups are to be formed – one working group per country should 
be organized and run by each of the consortium partners.  The in-country working groups 
should be constituted by relevant government officials, NGO representatives, and if 
appropriate environmental experts from international organizations.   The working groups 
will help review and shape the content and structure of the public policy research document 
as well as to promote dialogue with and to invest participating government officials in the 
reports final results. 
 
3) Project Workplan   
 
Consortium members are required to submit a proposed a timeline of activities.  At the start 
of the project, the consortium partners will review the timeline with EF staff and develop a 
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more extensive but short workplan with project benchmarks and dates for achieving those 
benchmarks.  The workplan should not only indicate due dates for drafts and for convening of 
working group meetings and other related activities, but it should also briefly elaborate the 
method as well as purpose/goals behind these activities. 
 
4) Donor Reports 
 
As with all EF grantees, the consortium partners will be required to submit final donor 
program and financial reports that records all relevant activities undertaken.  EF will provide 
the consortium partners with a standard reporting template with which to complete the 
program report as well as training on financial reporting, if required. 
 
5) Project Meetings 
 
In addition to the above deliverables and project activities, the winning consortium members 
will be expected to take part in an initial policy analysis and strategic planning session in 
Tbilisi at the beginning of the project and in two research review meetings that are linked to 
workplan benchmarks and deliverable drafts (n.b., EF will cover all costs associated with 
the project meetings outlined below, including travel costs.  Organizations participating 
in this competition should not include these costs in their proposal budgets).   
 
a) Policy Analysis and Strategic Planning Session  
 
At the beginning of the project EF will organize a three-day workshop with the consortium 
partners and select staff from EF’s Caucasus Regional Resource Centers on policy analysis 
methodologies and to develop a resultant research project outline based on workshop 
discussions.  
 
b) Research Review Meetings  
 
Consortium partners will be required to submit two document drafts during the course of their 
research.  After delivery of each draft to EF, a follow-up meeting will be convened with the 
project director and principal researcher from each member of the research consortium to 
assess the content and direction of the partners’ research efforts.  In addition to discussion on 
drafts, EF will organize training for its partners on such topics as program report writing and 
presentation skills. 
 
EF will establish benchmark dates linked to funding dispersals.  EF will NOT disperse 
any funds until a mutually acceptable product is received by agreed-on dates and the 
relevant planning session or research review meetings are completed.   
 
PROPOSAL GUIDELINES 
 
1) Key Proposal Components 
 
Submitted research proposals should elaborate how the consortium will address the following 
issues: 
 

• Subject of Study – Proposals must either address key issues related to either waste 
management or land degradation and elaborate what subjects – e.g., such as 
regions, policies, etc. – are to be measured.  In addition, consortium members should 
elaborate a problem statement, the approach for addressing the problem, as well as 
regional and ENP connections to the consortium’s research. 
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• Data Collection – Proposals should indicate what kind of data on the above matters 
will be collected and what methods will be used to gather such data, including 
through such means as interviews, statistical data, and surveys.   

• Data Analysis – The proposal should indicate how the data will be analyzed, e.g., via 
statistical software analysis or some other method, and should elaborate expected 
results. 

• Report Structure – The proposal should also indicate a proposed structure for 
organizing its research work and presenting its findings.  This may include but is not 
limited to executive summary, problem statement/background analysis, research 
objectives, policy options, impact assessment, and conclusions and recommendations. 

• Timeline – The proposal should include a series of benchmarks by which the 
consortium plans to complete key aspects of work, such as the completion of a rough 
draft, updated versions, and PowerPoint presentations. 

 
Proposals should be limited to a maximum of 10 pages in length. 
 
2) Supporting Documentation 
 
In addition to a proposal that follows the above-elaborated guidelines, consortia must submit 
the following documents: 
 
a)  Project Participant Resumes 
 
Each member of the research consortium must organize a principal research team that 
includes at least the following types of members: 
 

• Project Director – This person will provide leadership and serve as the principal 
interlocutor with stakeholders.  The Project Director should have oral presentation 
skills, significant project management experience (minimum five years), and 
significant demonstrable knowledge of environmental issues.  SCCP envisages that 
the project director should be a part-time position, but will consider proposals with 
full-time project directors under compelling circumstances.   

• Principal Investigator – This person will serve as the main researcher and writer for 
the project.  The Principal Investigator (PI) should have demonstrable knowledge of 
environmental issues and significant experience in environmental and/or socio-
economic  research.  The PI need not be an expert in conducting quantitative analysis, 
but at a minimum should understand quantitative analysis methods as well as how to 
apply cost-benefit and related analysis effectively into the policy document.  The PI 
will be a full-time position, with the ideal candidate having working knowledge of 
English and Russian. 

• Research Assistant – This person will assist the research team with quantitative 
analyses.  The research assistant should have a strong background in quantitative 
research methods and using such applications as SPSS or STATA.  

 
Each consortium member must submit curriculum vitae (CV) for all participating project 
members (Each CV should be a maximum of five pages in length with information on any 
relevant scholarly articles or reports).  SCCP strongly recommends applicant consortiums 
to hire outside staff members that possess the above skills if they do not have persons 
meeting the above criteria.   
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b.)  Organizational Information 
 
Each member of the consortium must include a one-page summary of their organization 
capacity to carry out the research project.  The organizational summary should focus on 
related past projects and established relationships with other donors. 
 
c.)  List of Target Government Officials 
 
The consortium members must submit a unified list of proposed stakeholders whom they plan 
to include in their research activities (stakeholders should be involved in such activities in-
country working group meetings and may also be hired as consultants to the project, so 
long as no conflicts of interest occur).  This may include but is not limited government 
officials, business representatives, and others (endorsement letters are not required). 
 
d.)  Research Sample 
 
Each consortium member must submit samples of recent policy research conducted during 
the past two years.  Each member of the proposed consortium should contribute at least one 
research sample (but no more than two).  Samples may either be in English or Russian. 
 
e.)  Grant Management Documents 
 
Each consortium member must submit essential grant management documents.  Specific 
guidance on what documents must be submitted are elaborated in the SCCP Grants 
Management Questionnaire, which is accessible on the SCCP website. 
 
f.)  Letter of Intent 
 
Each competing consortium must submit a letter in which all three partners acknowledge 
their intent to collaborate in developing the EF-sponsored policy paper jointly.   The letter of 
intent should also note any past collaboration among the partners, in whole or in part. 
 
g.)  Budget 

 
The proposal should include a project budget that includes global figures for the project as 
well as a breakdown on a partner-by-partner basis.  The budget should be no more than four 
pages in length.  One page for global budget figures and one page for each consortium 
member’s individual budget figures. 
 
USE OF GRANT FUNDS 
 
The total Linkage Project budget is up to a total of $39,000 for three organizations.  The 
amount for each partner organization in the framework of one Linkage Project typically 
should not exceed $13,000; however, if one organization is selected by its partners to conduct 
administrative, editorial, or other relevant activities on behalf of the partnership, that partner 
organization can budget for more than $13,000 to cover the project-related costs.  In any 
case, the total award cannot exceed $39,000.    
 
Grant funds can be used for project activities up to four (4) months. Grant funds may be 
used for the following expenses:  
 

• Pro-rated portion of salaries for key participants, e.g., researcher, accountant 
• Modest honoraria costs for project experts (local and international) 
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• Direct costs of project-related events, e.g., organizing in-country working group 
meetings 

• Communication between partner organizations, e.g., phone, fax, e-mail 
• In-country transportation and related expenses for project participants 
• Other expenses directly related to project implementation, e.g., research materials, 

database information, etc. 
 
Grant funds may be used only for activities directly connected with the implementation of the 
project. In accordance to the EF policy, grant funds cannot be used for covering 
organizations’ on-going expenses or the debts of organizations. Please note that if salary costs 
are included in the project budget, a clear justification must be provided for establishing both 
the salary level and percentage of working time dedicated to the project. 
 
Grant funds shall not be expended for items not considered allowable under applicable cost 
principles of the United States government. For more detailed information see the Office of 
Management and Budget site: http://www.whitehouse.gov/omb/circulars/index.html To 
receive further information on U.S. government cost principles, please contact the relevant 
SCCP office.   
 
ELIGIBILITY 
 
Organizations officially registered in Armenia, Azerbaijan, or Georgia with activities that are 
related to the sphere of environment and/or comparative research and policy formation are 
eligible to submit proposals for this competition. Both non-profit, non-governmental 
organizations and for-profit entities are eligible to participate in this competition.  
 
Each side of the three-country project should be represented by one partner organization. In 
exceptional cases, one side can be represented by a group of experts or consultants. The 
relations between partner organizations involved in the implementation of a Linkage Project 
are regulated as described in Grant Project Guidelines. 
 
The directors and paid participants of a project (as well as founders and principals of 
applicant organizations) cannot be the following figures:  
 

• Members of Parliament or principals of Parliament services  
• Principals of executive and legislative branches of government  
• Leaders of political parties  
• Leading politicians  

 
CRITERIA OF PROJECT EVALUATION AND SELECTION 
 
The following criteria will be used in assessing Linkage Project proposals:   
 

• The degree of compliance with the objectives and conditions of the competition, as 
described in this document;  

• The innovativeness of the research and methodology concepts; 
• Experience of partner organizations in the field of environment and/or policy 

research, regional cooperation, and/or cooperation with each other;  
• The degree of equality in participation among partner organizations in the project 
• Effectiveness of suggested project management plan;  
• Soundness and reasonableness of project budget; 
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To ensure an objective and non-discriminatory selection process, an advisory board 
comprised of independent experts will review Linkage Project proposals. The Eurasia 
Foundation’s South Caucasus Cooperation Program will make the final decision on grant 
awards.  
 
APPLICATION SUBMISSION PROCEDURE 
 
In each of the SCCP offices in Baku, Tbilisi, and Yerevan, each of the applicant 
organizations shall present four (4) copies of the application package in Russian or English 
(one original and three copies).  
All the materials and documents submitted as part of this competition will be retained by EF 
during the review process and will not be returned to the applicant.  
 
The Foundation guarantees the confidentiality of applications. The Foundation does not use 
information presented by the applicants for purposes other than review and does not provide 
this information to any outside persons or institutions, except in cases where it is required by 
Armenian, Azerbaijani, or Georgian law, or by the Eurasia Foundation’s donors.  
 
ASSISTANCE IN PROPOSAL PREPARATION 
 
Proposals submitted as part of this competition must be the original and sole work of the 
applicant organizations.  
 
SCCP Program Coordinators will provide consultations on proposal preparation for the 
competition participants. Please contact the relevant SCCP Program Coordinator at the 
addresses above for consultations.   
 
In Yerevan:    Vazgen Karapetyan, Senior Program Manager 
   vazgen@eurasia.am or +374 10 56 60 95 
In Baku:    Gunduz Veliyev, Program Manager 
   Gunduz@efazerbaijan.org or +994 12 499-1285 
In Tbilisi:    Irakli Matkava, ENP Policy Dialogue Program Manager 
   Imatkava@eurasia.org.ge or +995 32 22 32 64 
   Or 
   Lela Ksovreli, Program Manager 
   Lela@eurasia.org.ge or +995 32 22 32 64 
 
General pre-bid consultation seminars will be held at all three Eurasia Foundation offices on 
Tuesday, January 9, 2007 at 3:00 pm.  All questions and responses will be posted on the 
SCCP website by no later than Friday, January 12, 2007. 
 
DECISION MAKING PROCESS 
 
During the review process, additional information may be requested. The applicant will be 
asked to present the requested information within 5 (five) working days of the request, unless 
some other period for response is indicated. The Linkage Project proposal will only be 
reviewed upon the timely submission of all requested information.  
 
The competition schedule is the following:  
 
Competition announcement:   December 28, 2006 
Deadline for submission of applications: January 25, 2007  
Award announcement:    February 9, 2007   
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Applications should be submitted to SCCP offices in hard copy by no later than 17:00 on 
Friday, January 25, 2007.  In exceptional cases, the proposal and the budgets can be 
submitted via e-mail; however, all financial and legal documents that are to be included in the 
application package must be submitted in hard copy.  The EF office address and contact 
information is as follows: 
 
EF-Armenia EF-Azerbaijan EF-Georgia 
56 Zarubyan Street 67 Fizuli Street 3 Kavsadze Street 
Yerevan 375019 5th Floor Tbilisi 0179 
+374 10 56 60 95 Baku, 1014 +995 32 22 32 64 
 +994 12 499-1285  
 
 

###### 
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