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CHF Activities
in Azerbaijan

CHF and its local partner
UMID recently launched its
two-plus year Community
Employment and Economic
Opportunities Program
(CEEOP) in the Southern
regions of Azerbaijan, namely
Fizuli, Belygan, Bilosovar,
Imishli, Saatli and Sabirabad.
The program is based in
Imishli and is designed to
increase the earning potential
of both Azeri businessmen and
women.  The main form of
activity will be the provision
of demand-based technical
consultation and training for
private businesses, farmers
and associations. Technical
consultation for businesses
will include

business planning,
bookkeeping and  accounting,
financial assessments,
management planning and
marketing design. Farm
consultation will involve
advise on means of more
efficient production,
processing and product
diversification.  Other business
services will also be offered
such as binding, copying and
computer training.

CHF/UMID’s efforts are
expected  to provide current
and potential businesses with
the necessary skills to start
and/or grow, and hence, create
new jobs. This professional
consultation program will
serve more than 2000 clients
on a cost recovery (small fee)
basis, by providing
knowledge, information and

ideas. Credit and grants will
not be offered. However,
CHF’s staff has the skills and
capabilities of preparing
businesses to approach banks
and other lending institutions
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ABOUT CHF ACTIVITIES

Upcoming
events

CHF/UMID are starting the
first round of the 2-day
Entreprenourship Seminar on 19
October 2000, in Imishli, in the
CHF/UMID Business Consulting
Centre.  Dates for 3 regions are as
follows:

Imishli:      October 19, 2000 to
                   November 10, 2000
Beylagan:  November 13, 2000 to
                  December 8, 2000
Bilesuvar: January 8th to
                  February 2, 2000

Contact the Centre (telephone number
on last page) about location of training
venues for regions beside Imishli

CHF/UMID are hosting a
delegation of U.S. agronomists and
economists on October 10, 2000 in the
CHF Imishli office.  This event, which
has been organized by the Academy of
Education & Development (AED), aims
to encourage dialogue between U.S.
and Azeri producers and farmers.
Hereafter, the delegation will continue
it’s tour by visiingt farmers and other
INGOs in the Massali region. .
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(NGOs) in order to access
credit based on
sound planning and
presentation techniques.

CEEOP is funded by the
United States Agency for
International Development
(USAID) under the Mercy
Corps International (MCI),
Azerbaijan Humanitarian
Assistance Program (AHAP).

In July and August of this
year, CHF carried out
comprehensive Baseline and
Market Research Surveys in
the 6 southern regions of
Azerbaijan. The objective was
to discover people’s
knowledge and experience of
successful business activity
within the local economy, so
that CHF can enable local
businessmen and women to fill
these gaps, through the
provision of consultation and
training seminars. This
information was learned by
using 4 types of surveys,
which targeted entrepreneurs
who are at different stages on
the “market chain”, namely,
Baseline, Retailer, Producer
and Needs Assessment.
Concepts such as the market
structure, marketing and price
information, quality standards,
packaging and storage
systems, competition profiles
and product lines, product
promotion, product and crop
diversification, agricultural
and environmental services, as
well as technical assistance
services were the main target
topics chosen. In addition to
these, the notion of expanding
markets through shipping and
distribution information was
also a crucial aim.  Based on

these results and their analysis,
the CEEOP program
commenced.  If you are
interested about the results of
the surveys, please contact us
via:
Ilkana Hasanova, CHF, 37
Ramiz Aliyev, Imishli,
Azerbaijan.
 Phone: (254) 6 22 62

CHF/UMID have opened a
Business Consultation Centre
in Imishli, in order to provide
local and IDP farmers - as well
as other businessmen and
women - with business and
technical planning skills.
Seminars, workshops,
trainings and direct
consultation, are conducted by
a team of highly qualified
businesses and agricultural
consultants.
To access these services and
more at reduced rates, and to
ensure that you are kept
informed of special events and
activities, which may help
you, increase your
profitability, we recommend
you become a CHF/UMID
member.

Sign Up Now!  
800 people will participate in a
two-day Entrepreneurship
Seminar, the aim being to
increase entrepreneur’s
business income. The
Entrepreneurship Seminar will
be conducted in accordance

with local needs and will
provide basic business
concepts. Starting mid
October, the Entrepreneurship
Seminar will be carried out in
3 regions listed on page 1.

CHF has started to offer
financial and technical advice
to individual entrepreneurs
and associations. CHF’s first
clients were farmers operating
within production associations
and are based in the Fizuli and
Beylagan regions. The
analysis made with these
producers about their
businesses and the farmers
appreciated recommendations
given by CHF, and it is hoped
that these experiences will
provide the beginning of a
long-term relationship
between CHF and it’s clients.
The first consultation is
provided free of charge,
hereafter, CHF’s services will
be provided on a nominal-fee
basis Prices are as follows:

2-day Consultation:
                              25,000 Man
4-day Consultation:
                            40,000 Man
1 week or more:
                           50,000 Man
Substantial discounts exist for
Business Centre Members –
for further details, contact the
center.

Business Planning
One of the demands
discovered through the Needs
Assessment Survey was that
businessmen and women

Market Research
Surveys

Technical &
Business

ConsultationBecome a Member
of the CHF/UMID

Business
Consulting Centre

now!!!
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require relevant business
planning skills, in order to
develop their businesses in a
healthy, profitable way.  Based
on these findings, CHF
decided to establish the
Business Consulting Centre,
where practical, relevant
training in business planning is
a central feature of the center.
Factors within business
planning such as marketing
and financial analysis include
the following elements: -
Product Promotion

- Business Publicity
Techniques

- Income & Financial
Statements

- Break-Even Analysis
- Cash-Flow
- Balance-Sheets

Many people in the Southern
Regions wonder, “Why do I
have to pay interest on a loan.”
From a banking perspective, it
is rather simple to understand.
Basically there are two reasons
why a bank charges interest.
The first is that they are
concerned about making a
profit; the second is that there
is something that is called the
opportunity cost of money.
What that means is that a
businessman or woman, when
given a choice what to do with
his or her money, must make
the best possible decision to
get the best return on
investment given a similar
level of risk. Hence if your
business has a choice to invest
5,000 Man in either
investment A or B, and they
both have the same level of
risk, but choice B pays you
10,000 Man and B pays you
9,000…well, the theory goes,
that if you chose investment B,
then you do not make 4,000

Man (9,000 minus 5,000), but
lose 1,000 (the difference
between 10,000, or what you
could have made, and 9,000
what you did make).

Given this rationale, it is easy
to see why a bank charges
interest. Basically, if they can
put their money with a
different type of business, then
they probably would if that
business pays a higher
percentage of profit return for
an equal amount of risk. This
also explains why some loans
and countries have higher
interest rates than others.
Basically, it is riskier to do
business in some countries
than in others. Certain types of
loans are traditionally more
risky than others. And finally,
in many instances, there is
more risk in doing business in
the Azeri regions than being in
Baku. Hence, if there is more
risk, the percentage of interest,
which one must pay, will be
higher to reflect that risk and
the opportunity cost concern.

So that is all and good for a
bank. But why does an NGO
(non-governmental
organization usually interested
in helping people, such as a
humanitarian group) charge
interest? Even in America,
there are many types of NGOs
which have the legal authority
to lend money, mostly because
they provide services to a type
of person who otherwise
would not have that service,
for example a poor widow or
beginning farmer. And the
NGO is interested in helping
their clients, but they also
charge interest. Why?

Well, an NGO is not typically
as interested in profit as much
as a bank. However, they must
be a little bit, because there are
a lot of expenses involved in
lending money (computers,

staff, paper, travel, etc) and if
the NGO does not manage
itself like a business and make
enough revenue to cover its
costs, then the program would
have to close. This is in the
interest of NO ONE, as future
generations would not have
the service provided and no
one would get credit. That’s
one reason: to cover the cost.
However, unlike a bank, an
NGO charges enough interest
to maybe make a profit, but
that profit does not go to the
staff or the personnel. Instead,
it is used again and again to
make bigger and more loans.
Hence, over the years, many
people who would not have
access, benefit from the
money that the NGO is
lending.

 Christopher Siliski, CHF,
Program Director

One of CHF’s objectives is to
work together with production,
marketing and credit
associations to help increase
their production and sales
output and, at the same time,
to enable the members to
improve their organizational
structure. Results from the
surveys showed that people
are willing to join an
association as a fee-paying
member, for instance, and
furthermore, one third of
people asked would like
specific information on
association management.  To
date, CHF has already
conducted financial and
management consultation to a
number of associations, in the
form of business planning and
association capacity building

Associations

Credit Corner
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training.  One of the successes
so far has been to carry out a
cost analysis of 100 ha wheat
which belongs to a production
association in Mahmudlu,
Fizuli. The leader of the
association highly appreciated
the assistance provided by
CHF and accepted this
document as an important
asset for future business
planning.

MARKET RESEARCH
and MARKET PRICES

CHF is conducting bi-monthly
market research in order to:

Ø Predict changing market
prices in the Southern
Regions of Azerbaijan

Ø Prepare detailed marketing
programs for local
businesses

Ø Identify import and export
opportunities

Ø Prepare market strategy
information for farmers,
associations and other
entrepreneurs

Ø Identify potential markets
for future exploitation

Ø Use the market price
information for business
plan preparation.

Referring to the above-
mentioned points, CHF has
researched and documented
the following current prices
that exist in the Southern
Regions of Azerbaijan.  These
prices are updated on a bi-
weekly basis.  For further
information, contact the
Imishli office (address and
telephone listed above).

Fizuli Region Bilasuvar Imishli
 Unit Market Roadside Market Roadside Market Roadside

Product  Retail Whole
Sale

Retail Whole
Sale

Retail Whol
esale

Retail Whole
Sale

Retail Whole
Sale

Retail Whole
sale

Wheat (seed) kg 1200 1000 1000 - 1000 800 700 - -

Wheat (feed) kg 700 600 550 500 550 500 600 450 - -

Flour kg 1000 900 1000 1000 1100 1000 900-
1200

1000 1000-
1200

-

Barley (seed) kg 600 - 700 500 - - 700 600 - -

Barley (feed) kg 400 300 400 300 - - 400 300 - -

Corn (feed) kg - - - - - - 500 400 - -

Corn (flour) kg - - - - - - 1000 800 - -

Sunflouwer
(seed)

kg 3000 2500 2000 1700 - - 3000 2500 3000 -

Pea kg - - 1800 1500 2000 1800 2000 1800 2000 -
Alfalfa kg 2500 2000 2000 1700 - - 3000 2500 - -
Cotton kg - - - 800 - - 800-850 - - -
Potato kg 1200 1000 1300 1000 800 1000 700 800 700 1000 -
Onion kg 400 300 500 500 400 500 400 500 300 600 -
Been kg 1500 1300 1300 1000 - - 1500 1200 1500 -
Tomato kg 1000 - 1000 800 - - - 1000 800 1200 -
Egg plant kg 500 400 500 500 - - - 500 300 500 -
Cucumber kg 1000 800 1200 750 600 - - 1000 800 1000 -
Beet kg - - - - - - 2000 1800 2000 -

Cabbage kg 1500 1300 1500 1500 1300 - - 1500 1200 1500 -
Carrot kg - - - - - - - - - -
Pepper kg 500 300 600 500 - - - 500 300 500 -
Garlic kg 600 - 500 450 - - 500 400 500 -
Greens (all
types)

bunch 500 - 500 500 350 - - 500 300 500 -

Beef kg 10000 - 10000 9000 8000 9000 8000 9000 8000 9000 -
Sheep meat kg 11000 10000 10000 10000 9000 10000 9000 10000 9000 10000 -
Chicken unit 10000 9000 10000 9000 9000 8500 - - 12000 10000 12000 -

Milk 1 liter 1000 800-750 1000 900 - - 1000 850-
900

- -
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Yogurt 1 liter 1000 800 1000 900 - - 1000 1000 - -

Cottage kg - - - - - - 1500 1300 - -
Cheese kg 6000 - 6000 5000 - - 5500 4500 - -
Egg unit 300 250 300 250 - - 300 250 300 -

Butter kg 6000 5000 5000 4500 - - 5500-
6000

5000 - -

Apple kg 1300 1000 1300 1000 - - 1500-
2000

1300 2000 -

Peach kg - - - - - - 1500 1300 2000 -

Pomegranate kg 1000 800 1000 750 - - 1000 900 1000 -

Water melon kg 400 350 500 350 600 600 500 600 -

Melon kg - - 600 450 700 500 - - - -

Grape kg 1200 1000 1200 900 - - 1000 800 1200 -
Pear kg 1500 - 1500 - - - 1500 1300 1500 -

Walnut kg - - 5000 4500 - - 5000 4000 5500 -

Nut kg 3500 - - - - - - - - -
Raspberry kg - - - - - - - - - -

Blackberry kg - - - - - - 1500 1300 - -

Fig kg - - - - - - - - - -

Strawberry kg - - - - - - - - - -

  Saatli Sabirabad Beylagan
 Unit Market Roadside Market Roadside Market Roadside

Product  Retail Wholes
ale

Retail Whole
sale

Retail Whole
sale

Retail Whole
sale

Retail Whole
sale

Retail Whole
sale

Wheat (seed) kg 1000–1300 900–
1000

– 800 1000 - - 800 700 800 700

Wheat (feed) kg 500 400 – 600 500 - - 500 450 - -

Flour kg 1200 1000 1200 1000 1000 900 1200 1000 900-
1200

900-100 900-
1200

900-
1000

Barley (seed) kg 600 500 600 700 600 - - 600 500-550 600 500

Barley (feed) kg 400 300 450 400 300 - - 400 300-350 400 300

Corn (feed) kg 500 400–
450

600 500 500 400 - - 500 400 - -

Corn (flour) kg 1000 800 1000 1000 - - - 1000 800 - -

Sunflouwer
(seed)

kg 3000 2300 3000 2500 2300 - - - 3000 - - -

Pea kg 2000 1800 2000 1800 - - - 2000 - - -

Alfalfa kg 2500 2000 – 2500 2000 - - 1500 - - -

Cotton kg 800–850 800–
850

– 800 - - - 850 - - -

Potato kg 600–800 800 1000 900 1000 800 1200 - 1000 800 1000 800

Onion kg 400–600 500 600 500 500 450 500 450 300 250 300 250

Been kg 1200 1200 1500 1200 1000 - - 1200 1000 - -
Tomato kg 800–1000 700 1000 700 1000 800 1000 - 1000 - - -

Egg plant kg 500 300 500 500 400 - - 500 300 - -

Cucumber kg 1000 800 1000 750 600 900 - 1000 700 - -
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Beet kg 2000 1800 2000 - - - - 1800 1500 - -

Cabbage kg 1500 1300 1500 1500 1300 - - 1200 1000 - -

Carrot kg – – – - - - - - - - -

Pepper kg 500 350 500 500 300 500 - 500 300 - -

Garlic kg 500 400 700 500 400 - - 500 400 - -

Greens (all
types)

bunch 500 300 500 500 350 500 - 500 350-400 - -

Beef kg 9000 8000-
8500

9000 8500 9000 8000 10000 - 9000 8000-
8500

- -

Sheep meat kg 10000 9000 10000 9000 10000 9000 11000 - 10000 9000 - -

Chicken unit 11000 9000-
10000

– 10000 9000 - - 11000 10000 - -

Milk 1 liter 1000 800-900 – 1000 800 - - 1000 800 - -

Yogurt 1 liter 1000 800-900 – 1000 850 - - 1000 800 - -

Cottage kg 1500 1300 – 1500 1200 - 1500 1300 - -

Cheese kg 5000-6000 4500 – 5000 4500 - - 5000 4000 - -

Egg unit 300 250 300 300 250 - - 300 250 - -

Butter kg 5000 4500 – 6000 5500 - - 6000 5000 6000 5500

Apple kg 1500-2000 1300 2000 1200 1000 - - 1800 1500 - -

Peach kg 1500 1300 1500 1400 1200 - - 1500 1300 - -

Pomegranate kg 1000 1000 1000 1000 800 - - 1000 700 800 600

Water melon kg 400 300 500 500 300 800 - 200 200 200 200

Melon kg – – – 800 600 800 - – - - -

Grape kg 1000 800 1300 800 600 700 - 800 600 1000 800

Pear kg 2000 1800 2000 1500 1200 1500 - 1300 1200 - -

Walnut kg 5000 4500 6000 5000 4000 - - - - - -

Nut kg 3000 2500 – 3500 - - - - - - -

Raspberry kg – – – - - - - - - - -

Blackberry kg 1500 1300 – - - - - 1800 1500 - -

Fig kg – – – - - - - - - - -

Strawberry kg – – – - - - - 2000 1500 - -
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Dear FARMERS, BUSINESSMEN & WOMEN, &
ASSOCIATION LEADERS;

Agro service “MMM” company offers the followings
Agriculture products and services for sale:

v All kind of high quality machinery and
supplies;

v Vegetable and wheat seeds with high
productivity and deasese tolerance.

v High quality fertilizers/pesticides.

Agro service wishes you successes and thanks you in
advance. We will be pleased if you contact us for more
information: 42 Azadlig Avenue, Baku. Phone: (850)
220 85 72 or 31 22 46 Huseynov Huseyn.

Place Your Advertisement
Here!

If you want to promote
your business or products,
please contact us. We
estimate that over 2,000
people will have access to
this newsletter.

If you have any questions or comments, please contact: Ilkana Hasanova:

234 Mirza Aga Aliev St., Apt 17       37 Ramiz Aliyev St
Baku, Azerbaijan  Imishli, Azerbaijan
Tel: 994 -12 -97 04 28               Tel: 994-254 52262
Fax: 994-12-941908                              or 994-254 52272

E-mail:  office@chf.baku.az

Agro Information Center (AIM)
(Center of Agricultural Extension and Information in Azerbaijan)

AIM is an independent, non-profit & non-political organization. AIM’s objective is to improve the knowledge
and skills of the population living in rural Azerbaijan. We focus specifically on newly privatized farmers, be
they IDP, refugee or local, with the aim to increase agricultural production and thus to improve their living
conditions.
AIM’s activities:

• Group development work
• Training of village extension agents
• Long and short term trainings for all level agricultural extension staff.

“Diakonie” German Humanitarian Organization financially supports the Centre. We will be pleased of YOUR
contact at our address:

370014, Baku, 7 Apt., 97 R.Rza str.,  374480, Agjabedi,
Tel/Fax: (994 12) 97 76 95 59, Nasimy str.
E-mail:  office@diakonie.baku.az Tel/Fax: (213) 409 66


