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1. Introduction 
Who we are 
IFRC, the International Federation of Red Cross and Red Crescent Societies (Federation) is the world's 
largest humanitarian organization, providing assistance without discrimination as to nationality, race, 
religious beliefs, class or political opinions. The Federation's mission is to improve the lives of vulnerable 
people by mobilizing the power of humanity. 
 
Founded in 1919, the International Federation comprises 178 member Red Cross and Red Crescent societies, 
a Secretariat in Geneva and more than 60 delegations strategically located to support activities around the 
world. There are more societies in formation. The Red Crescent is used in place of the Red Cross in many 
Islamic countries. 
 
The Federation, the National Societies and the International Committee of the Red Cross (ICRC) together 
constitute the International Red Cross and Red Crescent Movement. 
 
What we do in Azerbaijan 
The main programmes targeted by the Federation support during the year 2001 included support to the 
development of the Azerbaijan Red Crescent Society (AzRC, National Society) as a well-functioning 
national society capable of responding to local vulnerabilities, and further assistance to some 32,500 IDPs 
residing in the ‘southern camps’ (Sabirabad, Saatli and Bilasuvar districts) and the vicinity. 
 

2. National Context 
Azerbaijan Red Crescent Society 
The process of change, aimed at helping the Azerbaijan Red Crescent Society to play an adequate role in 
meeting the humanitarian requirements and to prepare itself for gradual take over of operational 
responsibilities from the International Federation, is ongoing. Initiatives from both the Azerbaijan Red 
Crescent and the Federation, as well as practical steps, that required financial and expert support from a 
number of national societies and donor governments, resulted in a number of positive changes over the last 
two years. 
 
In spite of the fact that the Azerbaijan Red Crescent continues at present to be heavily dependant on external 
funding, certain changes can be observed in attempts to position itself as an important factor of the civil 
society. Youth, dissemination, first aid, disaster preparedness and a changed health strategy focusing on 
health prevention and education, have been identified as priorities. 
 
According to the national society’s strategic plan, priorities lie in nation-wide coverage of the programmes 
through a network of regional centres. At present, seven centres have been established. The youth 
department has opened six regional centres in an attempt to attract members to the national society from an 
early age. The population movement, dissemination and tracing departments function well. Summer camps 
for the children of internally displaced persons (IDPs), lectures on the Movement’s Fundamental Principles 
and the international humanitarian law (IHL) are organized. The national society also handles tracing 
requests dating from the First World War. Service departments have been computerized and training in 
language and computer skills is ongoing. All activities are covered in the national media to improve the 
national society’s image. 
 
Increased services to and activities within the community aim at an improved image of the national society 
and increased public awareness and, hence, to the increased membership levels, local donations, and fund-
raising possibilities. 
 
Priority programmes for the Federation assistance 
The disaster response programme including community development, agricultural development for IDPs and 
repatriation are designed as a part of exit strategy from eight years of relief programmes in the ‘southern 
camps’. Since 1998, the skills of IDPs as well as the capacity of the AzRC to launch community-based 
initiatives and advocacy have increased. Based on comprehensive assessments carried out in 1999 related to 
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the IDP status - economic opportunities, health status and nutritional status; in 2000 related to nutrition and 
in 2001 related to nutrition and vulnerability, the Federation has substituted its food programme with the 
agricultural skills development, increased community action and mobilization. Some 167 families were 
repatriated to formerly occupied territories. The national society has been supported in building capacities for 
implementation of the programme related to IDPs. 
 
Disaster preparedness is one of the main priorities for the Azerbaijan Red Crescent Society. Since 
independence, Azerbaijan has struggled to establish well functioning mechanisms for disaster awareness and 
response. Azerbaijan is a country prone to natural disasters and the socio-economic situation only increases 
the vulnerability and consequences of disasters. In 2000, the UNDP and the government initiated a 
programme aimed at increasing the disaster management capacities in the country. The AzRCS is a 
recognized partner in this process as an auxiliary to the government. The national society is represented in 
the national disaster management committee. 
 
Health and care in the community includes health promotion, first aid and HIV/AIDS peer education. The 
Federation initially supported the AzRCS’ visiting nurses programme (VNP) and ran seven primary health 
care clinics in the ‘southern camps’. In 1999, it was recommended in a survey that the focus should be on 
preventive measures. The VNP was stopped in 2000 due to the lack of funds. Instead, some nurses were re-
trained as health promoters. The clinics in the camps were handed over to the local authorities in 2000 and 
the health promotion work strengthened. Twenty five national society health promoters work in seven camps 
addressing issues such as malaria prevention, reproductive health, nutrition, hygiene and immunization 
awareness. The first aid programme has been extended to include public health information as well. 
AIDS/HIV is on the rise. Nearly 2 million Azeris live in Russia permanently and many travel to Azerbaijan 
on a regular basis. Trade is also extensive between these two former Soviet republics. It is estimated that 
most cases of HIV/AIDS in Azerbaijan have contracted the virus in Russia. 
 
In the last two years, there has been a gradual improvement in the promotion of the humanitarian values and 
the capacity of the national society to communicate their messages to the general public as well as to their 
members and volunteers with the aim to help them change their attitudes and behavior. Improved disaster 
awareness and health promotion are just two examples. 

3. Disaster Response 
 
The Federation continued to provide support to the IDPs settled in the southern camps, and focused 
particularly on community-based programmes and activities within its shift from an emergency/relief to a 
development-oriented operation.  
 
Food Distribution 
With a final round of distributions in May 2001, the Food Relief to IDPs project, funded by the European 
Community Humanitarian Office (ECHO) through the Finnish Red Cross, came to an end. Within the 
framework of the operation, 290.7 tonnes of wheat flour, 12.9 tonnes of salt, 64.6 tonnes of chick peas and 
64,610 litres of vegetable oil were supplied to some 32,500 displaced people. Each beneficiary received 
complementary food assistance provided by the Federation through monthly distributions. Small amounts of 
foodstuffs left over from the operation were distributed to the most vulnerable in the camps, particularly the 
lonely elderly and single-parent families. By year’s end, food was being provided by the government with 
funds from the state oil company.  
 
Water and Sanitation 
Under the southern camps operations, the Water and Sanitation component focused on the water supply and 
maintenance of the facilities in the IDP camps. The efforts of the sanitation team enabled beneficiaries in the 
camps to receive regular supplies of water (approximately 62 litres per person per day), despite some 
irregularities in the scheduled operation of water facilities caused by a shortage of water in the canals. To 
prevent the bacteriological and chemical contamination of water, the water tanks, as well as the main and 
distributing water lines were regularly flushed through. Water quality was also checked by the Republican 
Centre for Hygiene and Epidemiology on a monthly basis. Special efforts were made to repair water storage 
and distribution facilities, and replace old water pumps. Also, chlorine was procured in sufficient supplies till 
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the end of the year. This ensured the proper maintenance of water treatment after the water provision 
services were handed over to local authorities by the end of the reporting year. Vandalisation of the water 
supply system remained a problem. The Federation together with committees of women in the camps 
continued education efforts to draw the IDP communities’ attention to the use/abuse of treated water within 
the camps, through its community development programme. 
 
Community Development 
Under the community development programme in the southern camps funded by the Swedish Red Cross 
and Exxon Azerbaijan Operating Company LLC (Exxon Azerbaijan), six small projects - ‘Meals on Wheels’, 
‘Children Support Project’, ‘Women Committees’, ‘Skills Training Centres’, ‘Special Assistance Project’ 
and ‘Training for the national society’ were implemented in the seven IDP camps in Saatli, Bilasuvar and 
Sabirabad districts. Efforts focused on mobilizing women and children, and supporting and encouraging 
them to participate more actively in community-based programmes. The Children Support component of the 
program implemented by the project activists/Red Crescent volunteers, 120 in total, targeted some 2,205 
children in all seven camps. Staff and volunteers of the project organized out-of-school activities for children 
by involving them in four main circles: drama, fine art, folklore and sport. Within the framework of the 
project, training was provided to the Red Crescent volunteers on the Fundamental Principles, psycho-social 
rehabilitation of IDP children, health promotion issues, etc. Training mainly focused on the ways and tools of 
involving the children in CSP activities through different games and plays.  
 
Within the Federation/AzRCS operated ‘Health promotion and education in the southern camps’ programme, 
regional Red Crescent CSP staff and activists/volunteers together with the health promoters organized a 
number of puppet and role-play performances for IDP children promoting healthy food and malaria 
awareness. CSP staff and the health promoters mobilized volunteers for an anti-malaria campaign. During 
the reporting year, a similar project was launched in the newly rehabilitated village of Shukurbeyli, Fizuli 
district. The project started with the training of the Fizuli field office staff, mobilization of 
activists/volunteers, and an assessment of their needs and capacities in relation to the Children Support 
project. 
 
The Meals on Wheels project targeted the most vulnerable local population in Sabirabad, Alibayramli, Fizuli 
and Agjabedi districts. Twice a week the staff and the volunteers of four regional Red Crescent branches 
delivered hot meals to a total of 100 lone elderly. Four local branches of the Sabirabad regional Red Crescent 
centre (Sabirabad, Alibayramli, Fizuli and Agjebedi local Red Crescent branches) were actively involved in 
the implementation of the project. As of September 2001, within the Federation’s exit strategy, the scheduled 
30 per cent reduction of donor/Federation support to the meals on wheels project started. This step marked 
the first phase of the overall project handover process targeting initially the Sabirabad and Alibayramli local 
Red Crescent branches. The meals on wheels project had a positive impact on the image of the Red Crescent 
in the districts concerned.  
 
During the year, three main rounds of training were organized for the Women Committees: ‘Needs 
Assessment’, 'Prioritizing and Proposal Writing’ and ‘Project Planning and Implementation’. For the newly 
elected committees some basic training was organized, covering topics such as ‘Self-help’, ‘Effective 
Meeting and Role of the Chairlady in the Meeting’, ‘SWOT’, etc. The Federation supported the women 
committees’ initiative of organizing regular meetings between different community-based groups active in 
each camp. Continuous training provided to the women committees revealed a willingness and an ability of 
some of them to advocate for their communities.  
 
By the end of the year 2001, a total of 358 young people from the camps graduated from different courses 
operating within the skills training centres project (STC), such as ‘sewing’, ‘knitting’, ‘hairdresser’, 
‘barber’, ‘female/male tailor’, ‘TV repair’, ‘shoe making’, ‘carpenter’, ‘mechanics’ and ‘blacksmith’ 
courses. The centres were operated by 26 instructors and had the capacity to train 29 students during a 
specific time period. 
 
A total of 126 of the most vulnerable IDPs in the southern camps (disabled, female-headed multichildren 
families, lone elderly, mentally challenged) benefited from the special assistance component of the 
community development programme. Beneficiaries were assisted through the supply of the most needed 
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items, such as wheelchairs, beds, household items, electric heaters, incontinence diapers for adults, carpets 
and used clothes (Finnish Red Cross donation). Eight houses and two latrines were re-constructed for the 
most vulnerable project beneficiaries. One of the most important components of the project was encouraging 
the disabled IDPs to get back into community life. The beneficiaries provided with wheelchairs were able to 
go outside and participate in community-based events. Women committees were actively involved in the 
implementation of the special assistance project through the identification of beneficiaries, conducting needs 
assessments, the distribution of relief items and mobilizing the community to re-construct houses for the 
most vulnerable project beneficiaries.  
 
Training for the national society designed to develop the Red Crescent, as a lead community-based 
organization was an essential component of the community development programme. The Azerbaijan Red 
Crescent as a whole was strengthened and developed through the capacity development assistance rendered 
by the Federation to the regional Red Crescent centres and their local branches. Through implementation of 
different projects activities, Red Crescent staff and volunteers were trained and improved their knowledge 
and skills, both theoretical and practical. Recruitment and training of volunteers from the local communities 
was intensified, encouraging broad community participation from different gender, age and vulnerable 
groups. The Federation also supported the regional centre in Lenkaran mainly through facilitation of regular 
meetings, visits, follows-up on their activities, providing modest funds to repair the new office, ensuring 
coordination among the Sabirabad and Lenkaran regional Red Crescent centres and bringing them together 
under some joint activities, such as the Swedish Red Cross funded “Summer Camp” Pilot Project, etc. The 
regional Red Crescent centre in Lenkaran was also supported in the implementation of the small-scale 
“Support to the Boarding School in Lenkaran” project (May-November 2001). The funds provided by a 
group of private donors through the Federation covered purchase of supplementary food for children and 
firewood for the boarding school (heating, cooking, washing). The regional Red Crescent centre staff 
implemented needs assessment, procurement, monitoring and reporting.  
 
Agriculture  
A total of 155.6 hectares of wheat was planted in autumn 2001, along with two hectares of onions under the 
southern camps agriculture project financed by Exxon Azerbaijan. An additional 33 hectares of land were 
ploughed and fertilised in readiness for the spring planting of vegetables and other commodity crops. In 
addition to the two smallholder committees formed in 2000, another seven smallholder committees were set 
up in 2001; they represented and coordinated the work of smallholders. Currently, 582 small holders 
produced supplementary food for 1,338 family members. By the end of 2001, the smallholder committees 
took over responsibilities related to negotiations with the local authorities regarding allocation of land, 
planning and supervision of the irrigation, distribution of seeds, fertilisers and tools, purchase of fuel, 
updating smallholder lists, reporting on progress and guarding the materials. The smallholder committees 
have gradually become more involved in planning and implementation of the project, and are now ready to 
assume full responsibility for it. Through community involvement, the agriculture project contributed to 
boost morale and motivation among the smallholders and their families. Although the agricultural project 
was initiated as a skills training and psycho-social support activity, greater emphasis will be put on making it 
commercially viable with the introduction of professional agronomists to advise the committees. This is not a 
traditional Federation core activity, but a necessary one in light of the end to food distributions and the need 
for the IDPs to become more self-sufficient. 
 
Rehabilitation and Repatriation 
November 2001 marked the end of a Pilot Fizuli Rehabilitation and Repatriation Project started in March 
1999 with funding support from TACIS, ECHO, the Japanese Red Cross, the Norwegian Government and 
Red Cross, and the Swiss Government through the Swiss Red Cross Society. The project facilitated the 
return of about 170 IDP families settled in the southern camps to their places of origin in the liberated 
Shukurbeyli village of Fizuli district. By the end of the reporting period, a total of 167 houses had been 
reconstructed, and some 160 families repatriated to Shukurbeyli. Within the Income Generation component 
of the programme, loans and credits were provided to offer some self-sustainability to the returnees. To date, 
a total of 112 loans were issued to support mainly agricultural activities, animal husbandry and other small-
scale business activities. The average amount for loans granted was about $1000. The German government 
through the German Red Cross secured funding for the reconstruction activities within the final phase of the 
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Fizuli repatriation and rehabilitation programme. The Swedish government through the Swedish Red Cross 
funded the community development component of the programme (final phase) aimed at rehabilitation of 
community infrastructure in the village. Particular emphasis was put on meals on wheels, women committees 
and children support activities, which brought in a sense of community spirit amongst the returnees.  
 
As of October 2001, a similar rehabilitation/repatriation project funded by the Norwegian government 
through the Norwegian Red Cross, SDC (Swiss Agency for Development and Cooperation) and the Swedish 
government through the Swedish Red Cross was launched in another ‘liberated’ village of Fizuli district. The 
new project is designed to facilitate the return of some 140 IDP families originating from the village of 
Alkhanli, who currently live in the southern camps. 
 
Population Movement 
The Population Movement (PM) programme continued to develop a capacity within the AzRCS to 
implement projects aimed at providing assistance and social or legal counselling to the displaced. Through 
the educational process targeting some 30 IDP women aged between 18-23 years, the skills development 
courses for IDP women component of the programme was fulfilled (March-June 2001). A total of 21 
successful students were awarded with certificates and 10 IDP students became AzRCS volunteers. Within 
the framework of the PM programme, the psycho-social rehabilitation of IDPs project was designed in close 
cooperation with UNHCR and IOM. Art therapy was a key method applied to help traumatised people living 
in IDP collective centres to resolve problems of a mental and emotional nature as well as to facilitate their 
psychological rehabilitation. The project provided material assistance to the development of community 
activities such as knitting, sewing and art exhibitions in refurbished community rooms in five collective 
centres located in Binagadi, Azizbekov, Yasamal, Nasimi and Binagadi districts of Baku. The IDPs were 
supplied with required knitting materials. Approximately 240 IDPs (195 children and 45 adults) were 
involved in this project. Some 30 IDP children benefited from four-month computer courses. IDP 
communities were encouraged to organize cultural and other communal activities in conformity with the 
specific conditions of their areas. 
 

4. Disaster Preparedness 
 
Vulnerability and Capacity Assessment 
Within the Dutch government/Netherlands Red Cross funded Vulnerability and Capacity Assessment  
(VCA), high-risk areas and the population’s vulnerability to disasters were identified. A survey was 
conducted by all seven Red Crescent regional centres and 83 branches in their geographical regions. Each 
branch interviewed 10 families as well as the respective local authorities regarding disaster and health risks, 
vulnerabilities and capacities. Following up on the VCA findings, five small-scale projects - prevention of 
forest fire, prevention of malaria, anti-smoking, immunisation and HIV/AIDS awareness were implemented 
by the AzRCS regional centres. Through its membership in the governmental disaster committee in charge of 
planning and coordination of disaster response, and representation at local committees with the same 
functions, the AzRCS has established a good cooperation network with authorities responsible for the 
disaster preparedness/response issues on the countrywide level. Within a regional cooperation programme, 
progress was achieved in cooperation among the DP departments of the three national societies in the south 
Caucasus. 
 
Funds secured by Exxon Azerbaijan Operating Company LLC and the Norwegian government/ Norwegian 
Red Cross supported AzRCS initiatives to build up a network of trained volunteers throughout the country 
capable of interventions in times of disaster. Some small-scale natural disasters such as the flood in Guba 
and Zagatala districts, forest fire in Sheki and Devechi districts were responded to by the newly established 
Mobile Volunteer Teams (MVT), which were set up in all seven regional centres and provided with first-aid 
training. The Guidelines for the MVTs were drawn up and distributed to the regional centres. ‘Earthquake 
Awareness’ - a documentary film and 100,000 booklets targeting the general public were produced. All 
activities within the disaster preparedness programme during the year 2001 were implemented with limited 
financial resources.  
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5. Health and Care 
 
Public Health Promotion and Health Education 
Health promotion was the focus of the AzRCS’ activities in the southern camps, targeting some 32,500 
internally displaced persons. The southern camps public health promotion and health education 
programme funded by the Dutch government/the Netherlands Red Cross strengthened the national society’s 
capacity to manage community-based activities within the preventive health care context. Through health 
education tutorials and health awareness campaigns relating to family planning, maternal and child health, 
nutrition, sanitation, immunisation and malaria, the programme continued to support participatory health 
promotion in all seven camps. It should be noted that the initial phase of the programme was slow due to 
constraints related to the shift in the health programmes from curative to preventive operations. 
 
First Aid 
Through implementation of the Exxon Azerbaijan funded First Aid project, the AzRC’ first-aid instructors 
continued to disseminate first-aid knowledge and life saving skills through training in basic first aid. Within 
the framework of the project, aimed at increasing the availability of first-aid training and the number of first-
aid instructors, a total of 261 first-aid training sessions were organized for some 2,389 people (IDPs, nurses, 
volunteers, university students and teachers, youth and the general public. Training sessions were conducted 
throughout Azerbaijan by the national society’s first-aid instructors based in each of the seven regional 
centres of the Azerbaijan Red Crescent Society. To raise funds to ensure future self-sustainability of the 
nationwide FA programme, certain steps were taken to commercialise the FA training services of the 
AzRCS. In this regard, the major constraint faced by the AzRCS and Federation staff was lack of demand for 
paid/chargeable first-aid courses. 
 
HIV/AIDS Peer Education 
To address HIV/AIDS prevention through creating awareness in the general public about HIV/AIDS, a four-
month Pilot Peer HIV/AIDS Educational Project was launched in September 2001 under the basic health 
promotion programme funded by the Dutch government/Netherlands Red Cross. The project aimed to 
provide age-appropriate HIV/AIDS education, which would help young people to make smart decisions and 
develop healthy behaviour to prevent HIV/AIDS, and utilized a peer education approach to train the AzRCS 
young volunteers as peer educators/instructors. The national society through its branches identified youth 
volunteers (teenage students of mixed gender from local high schools and colleges) as peer leaders for the 
project in Baku city area. Two “Teenager to Teenager” sessions, each of them targeting the 15 selected teen 
volunteers, trained the participants on HIV/AIDS peer education techniques. Initial and follow-up knowledge 
attitude and practice (KAP) surveys were conducted during and after the project implementation with the 
aim of testing and monitoring HIV/AIDS awareness levels among teenagers. HIV/AIDS 
information/education materials targeting the general public, particularly teen-agers, IV-drug users and 
personnel working at health facilities were developed. Most of the information material was distributed on 1 
December 2001, World’s AIDS Day, by Red Crescent volunteers to pedestrians in the city streets, to 
teenagers in public places, cafes, clubs, concert halls. Small-scale harm-reduction activities among HIV-
infected patients (free distribution of condoms and disposable syringes) were carried out. Efforts were made 
to further expand the project to other regions throughout Azerbaijan. 
 

6. Humanitarian Values  
 
With financial assistance from the British Red Cross and the government of Norway through the Norwegian 
Red Cross, the information departments of the Federation’s delegation and AzRCS continued to focus on 
building awareness of the Red Cross/Red Crescent Movement, the Fundamental Principles, tracing and 
dissemination. Through regularly issued bulletins, press/news releases and fact sheets, the AzRCS’ and 
Federation’s operations were extensively covered by the local media published in Azeri, Russian and 
English. The information department of the AzRCS developed a leaflet on the activities of the national 
society, while the delegation’s information department produced an “IFRC in Azerbaijan” leaflet. Two 
posters on Red Crescent volunteers were printed and distributed through the AzRCS regional centres. Both 
English and Azeri versions of the national society’s Annual Report 2000 were printed and distributed to 
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various NGOs operating in the country. Two short documentary films, namely “How to behave during and 
after the Earthquake” (Earthquake Awareness campaign, DP programme) and “Take care!” (HIV/AIDS 
awareness campaign, health programme) were produced with the active involvement of the AzRCS 
information department. Cooperation with the ICRC delegation made it possible to improve the skills of the 
information/ dissemination officers in the Red Crescent regional centres. 
 

7. Organizational Development 
 
The Organizational Development Programme designed to support the development of AzRCS as a well 
functioning national society, focused on capacity building activities with a particular emphasis on improving 
the financial management system, increasing competence and skills of the AzRCS regional centres and 
headquarters staff in programme and resource management, improving the national society’s fundraising 
skills, and establishing good governance practices within the AzRCS leadership. 
 
Implementation of the British Red Cross funded Financial Management project ensured development of 
financial reporting and budgetary control systems within the national society. After the identification, 
purchase and installation of an adequate software programme, training in the use of the newly installed 
computerised accounting system was conducted for the AzRCS financial department staff at headquarters. 
This contributed to improved timeliness, quality and transparency of financial and management information 
within the AzRCS. 
 
Efforts were made to direct the AzRCS regional centres’ work in order to support local branches to respond 
to their own communities, including developing programmes addressing local needs and achieving long-term 
financial sustainability of the centres. The new guidelines and code of conduct for volunteers drawn up by 
the national society in cooperation with the Federation were instrumental in conducting training courses for 
the AzRCS regional centres' coordinators and youth officers in programme planning and volunteer 
management. Training on fund-raising, business planning, budgeting and accounting conducted for the 
national society’s headquarters’ and regional centres’ staff involved in income generating projects was the 
other core area of the programme. The Federation assisted the AzRCS in reviewing its Strategic Work Plan, 
which was finalized by August 2001. Further efforts were made to create an awareness of good governance 
through consultation and discussion with the AzRCS leadership about governance issues, including the 
division of roles and responsibilities between governance and management. 
 

8. Coordination and Management 
The Federation’s delegation in Azerbaijan continued to assist and advise the national society in its relief 
operations, capacity building, organizational development and other development programmes. After the end 
of a long-term food distribution programme in the southern camps, the Sabirabad sub-delegation became a 
field office responsible for community development and agricultural programmes in the camps as well as 
assistance to the regional Red Crescent centre. New national staff to match the needs of the field office were 
recruited. 
 
Communication was maintained with the Federation Secretariat on the progress of ongoing operations, 
programme development and resource needs. Relations were maintained with the other Red Cross and Red 
Crescent partners in-country, the UN, NGOs, as well as the embassies and missions of donor governments in 
order to raise programme funds and coordinate Federation activities with the programmes of other agencies, 
and to raise the profile of the national society with the international community, the media, the government 
and the people of Azerbaijan. 
 

9. Conclusions 
The Federation’s delegation in Azerbaijan attempted to shift from an emergency relief to development-
oriented operations. Lack of understanding in the IDP communities and to some extent from the local 
authorities, was the main constraint faced by the Federation with the implementation of programmes in the 
country during the year 2001. A gradual and sometimes sharp decline in the level of funding for various 
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programmes diminishes the pace of development, which cannot be conducted in a short span of time. Long-
term commitment both in terms of funding and human resources is still required. 
 
 
 
 

For further details, please contact Nigar Garibova 
at the Federation Delegation Information department  

Phone: (99 412) 92 57 92; Fax: (99 412) 97 18 89; email: nigar@ifrc.azeurotel.com 
 

All International Federation Operations seek to adhere to the Code of Conduct and are 
committed to the Humanitarian Charter and Minimum Standards in Disaster Response 

(SPHERE Project) in delivering assistance to the most vulnerable. 
 

For further information concerning Federation operations in Azerbaijan or other countries, 
please access the Federation website at http://www.ifrc.org 

 
 
 
 
 


