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Azeri Elections and The Third Sector
by Ulvi Akhundli
ISAR-Azerbaijan

Parliamentary (Milli Mejlis) elections recently took place in Azerbaijan.  November 5, from 8am
until 7pm, at 4865 polling stations in 99 regions of Azerbaijan nearly 4.5 million voters were able
to exercise their constitutional right to cast a ballot to select from amongst the candidates who
could have a real influence on democratic reform, economic development, living conditions, and
crime reduction in the country over the next five years.  But what took place before the elections?
Beginning in September of this year, the upcoming elections became a main topic of discussion
throughout the country.  Newspapers, magazines, television, and radio focused on the upcoming
elections and political party posters covered buildings throughout the country, advertising the
candidates and their platforms.  With so much election coverage, even politically neutral
members of society began to show an interest in the election process.  Many local NGOs decided
to play an active role in preparing for the elections.

Local NGOs and the Elections
Abraham Lincoln called elections “the apogy of the democratic process taking place in society”.
Unfortunately, a large number of NGOs whose missions are not directly related to the idea of
encouraging democratic society in Azerbaijan chose not to play any role in the election process.
But, of course, there were some organizations who did mobilize all of their resources, who did
carry out a variety of activities related to the elections.  This article is devoted to the work of these
organizations.

Center for Debate in Civil Society
The Center carried out seminars and training courses on the topic of creating a positive image for
candidates in the eyes of the voter and development of techniques for carrying out public
presentations.  The program was carried out in Baku and Sumgait, as well as in the regions of
Azerbaijan, including Ganja, Mingechevir, Sheki, and Gazah.  The public relations seminars
offered by the organization were attended by candidates and deputies from many different
political parties.  On the 5th of November, staff from the Center for Debate in Civil Society’s
regional affiliates served as election monitors.

Baku Press Club
Beginning on October 10, the Baku Press Club, in cooperation with the international organization
Internews began to distribute an electronic information bulletin with news about the upcoming
parliamentary elections.  The bulletin contained materials from the Central Election Committee
(CEC), press services of the various parties, and NGOs, pointing out various potential violations
of the law during the pre-election process, election day, and the counting of votes.

The NGO Congress distributed written materials related to the elections.  Members hung posters
throughout Baku calling for people to “vote and make a change.”  The organization also
distributed six brochures about parliamentary elections.  Congress staff served as monitors on
election day in Lenkoran, Sabirabad, Sheki, Ganja, and Nakhichevan.

The organization For the Sake of Civil Society conducted over sixty training seminars in various
regions of Azerbaijan.  They produced a book called Elections to the Milli Mejlis in Azerbaijan for
distribution to local and international observers of the elections.  In addition, organization
members took part in a formative commission and checked voter lists in the regions.

Perahaps even more notable than the valuable work done by these individual local NGOs is the
effort of six local non-governmental organizations to create an election hotline.  The hotline,
called SOS, was created as a joint project of The Center for Political and Economic Reform, The
National Fund for Democracy of Azerbaijan, The Center for Support of Democratic Elections, the
Dilara Alieva Center for the Protection of Women’s Rights, Inam Center for Pluralism, and the



Committee for the Protection of Democracy and Human Rights.  During the pre-election period,
on election day, and while the votes were being counted, SOS staff collected information about
possible violations of the Election Law and provided assistance to those candidates and voters
who felt their rights had been violated and advised them about controversial legal points.  The
main goal of this SOS election rights protection hotline was to create conditions under which
every citizen of Azerbaijan over the age of eighteen could effectively exercise his rights as a
voter.  Towards this end, the hotline provided a way for people to call in and report questionable
situations, which might not be in accordance with the law and to receive consultations about the
issue.

In order to fully expose all situations involving possible misinterpretation or violation of the law,
every five days SOS prepared and issued special reports about the work of the SOS hotline.
These reports were distributed to local and international human rights organizations, embassies,
information agencies, and others.

Unquestionably, the local NGOs behind the SOS project have made an important contribution
toward the democratic election process.  Their work helped to raise the awareness of the
population about the political process.  One notable thing about this project is that it represents a
uniting of efforts of six different local NGOs, who worked hard to carry out this valuable project
without international donor funding and without any external material support.  This valuable
experience will undoubtedly serve as a model for future joint NGO projects and will have a
positive impact on the development of the third sector as a whole in Azerbaijan.

International NGOs and the Elections

When we talk about international organizations in the context of the elections, you probably think
about election observers.  However, this is not the only role that international NGOs play in the
election process.

While this year’s elections were not the first elections in the history of independent Azerbaijan, in
the months before the elections, Azeri society as a whole was still not sure about how democratic
elections would work.

Several international organizations worked to educate the public about the election process.  We
would like to acquaint you with one of them—IFES, the International Foundation for Electoral
Systems.  Amanda Weisbaum, a specialist on voter education for IFES, told Third Sector News
about IFES’s work in Azerbaijan:

Could you please tell us when IFES was founded and what the organization’s goals are?
Our organization was founded in 1987 and we have worked in Azerbaijan since 1998.  Our
mission is to help developing countries in building democratic society.

What projects have you carried out during your two years in Azerbaijan?
IFES, in close collaboration with the Central Election Committee (CEC) of Azerbaijan provided
technical assistance in carrying out the 1998 presidential elections and municipal elections of
1999.  We developed special educational materials for both CEC staff and for voters.  In
preparation for the parliamentary elections this year, we designed new materials which we hoped
would help the Azerbaijani electorate to realize the importance of the election, to make voters
take an active role in choosing their government representatives, and, using their right to vote, to
make the right choice.

Could you tell us a little more about the materials you prepared for the parliamentary elections?
Yes, of course.  We prepared six short video clips, which were aired on both state and
independent television.  The clips were intended to address the most important issues related to
the election process.  Topics included:
• The function of the Milli Mejlis and its role in society;



• Verifying the voter registration list;
• The importance that each person vote;
• Motivating the electorate to play an active role on election day;
• Voting for people who are homebound.
Our overall goal was to raise the population’s level of awareness about the election process and
to encourage every citizen of Azerbaijan, regardless of which candidate he will vote for, to play an
active role in the further development of democratic society.  In additional, we aimed to produce
brochures and booklets for both representatives of the Central Election Commission and voters to
explain the working structure of the Milli Mejlis and the mechanism for conducting parliamentary
elections.

New Techniques for Fundraising
By Alekper Guliev

Lack of funding is one of the greatest problems for local NGOs in Azerbaijan today.  Most Azeri
NGOs see grants as their primary source of funding, and do not pay attention to other forms of
financing – for example, private donations.  There are several reasons for this.  First and
foremost, most of Azerbaijan’s NGOs don’t believe in the idea of soliciting funds from the
population, claiming that the difficult financial situation faced by most Azeris and a lack of a
culture of charitable giving mean that such a campaign would not be successful.  At the same
time, the majority of local NGO representatives do not have enough information or experience
with fundraising events.  And, finally, many NGOs do not have enough resources to carry out
such a campaign.

However, despite these factors, there are ways to start a public fundraising campaign, which do
not impose a lot of costs on an NGO.  For example, consider a telephone marathon.  This method
of fundraising has been known for a long time, but has never caught on in Azerbaijan.  A
telephone marathon involves calling people on the phone and requesting financial support for a
cause.  It works as follows:

• First, you identify a target list of names and telephone numbers of people you plan to call.
You can use a telephone directory or other sources of information to compile this list.

• Next, you need to prepare a scenario for the phone conversation with potential donors—you
need to think both about what you will say to them and how they will respond.
• For example, the operator (caller) asks a question to engage the potential donor—“do

you know that in our region (city, street, etc.) we have a problem with such-and-such?”
Depending on the response, the caller continues to ask further questions in order to gain
the trust of the respondent.

It is useful to send out a press release or otherwise publicize the marathon via the mass media,
especially through radio and television, explaining the goals and objectives of the marathon to the
general public.  The most difficult part of fundraising from the public is collecting the pledged
money.  Even if you manage to convince someone on the phone to support your cause, you still
need to figure out how to actually get the money from the person.  This question is one of the
most difficult in private fundraising.  While people might not be against helping your organization,
they often become reluctant if they need to go somewhere or fill out paperwork in order to donate.

Here we suggest a completely new and even revolutionary method of collecting money from
individual donors—the toll call.  It works as follows—once a person agrees to donate, he calls a
specific telephone number and makes his pledge; the next month he receives a normal telephone
bill which includes the amount of his pledge, as well as the costs of his regular telephone calls.
In order for this system to work, of course, the local NGO doing the fundraising needs to make an
agreement with one of the telephone companies.  Phone companies may agree to do this on a
pro bono basis, as charity, or may require a percentage of the donations received.



Remember, grant-giving foundations can come and go, but the population represents an ongoing
source of support, both financial and otherwise.  Telephone fundraising does not require a lot of
money on the part of the local NGO.  Local calls are still free in Azerbaijan.  Calling mobile
numbers, while more costly, may prove even more effective and thus worthwhile.

Such a campaign also raises public awareness about your organization—and that, it itself, is
quite a worthwhile result.

“What better way to diversify [sources of income] than to promote individual philanthropy
and receive donations from many individuals.  People want to be a part of something
important.  They want to give their resources to turn dreams into reality.”

- Daniel Kelley and Susana Garcia-Robles in Sustaining Civil Society, 1997

We Read, Draw, Sing, and Learn About Nature
By Irada Kulieva
Director, Gulum

With assistance of a student intern who came to our organization through ISAR’s student
outreach program, Gulum carried out a survey on the state of environmental education in
kindergartens in Baku and Sumgait.

Unfortunately, the results of the research are not as positive as we had hoped.  Since 1987, not
one of the thirty kindergartens we studied had received any training on teaching methodology.
There was simply no understanding in the kindergartens of new methods of teaching ecological
topics.

Thus, we decided to underake a project called “We Read, Draw, Sing, and Learn About Nature”.
With financial support from the United Nations Development Program (UNDP), the project aims to
provide a cycle of training on teaching environmental issues to pre-school aged children.  The
trainings are attended by kindergarten teachers from Baku and Sumgait.

The training consists of four major parts:
• Ecology and literature
• Ecology and music
• Ecology and art
• Hygiene—the internal ecology of humans

We are one of the first groups in Azerbaijan to teach ecology to young children as a
multidisciplinary subject—that is, in drawing classes, and literature lessons, and other courses,
children are learning to understand the environment around them.  For example, while drawing a
picture of an animal, the children are given information about the animal, whether it is wild or
domesticated, where it lives, what it eats, and other interesting facts.  Or, to take another
example, children’s poem’s about nature can be used as a starting point to discuss the
environment.

A group of kindergarten teachers from the Nasimskii Region have just completed these trainings.
From the very beginning, we told them that our lessons for them would be like our lessons for the
children.  The teachers stepped out of their role as adult teachers and listed and participated as
five-year old children might.

For eight days, the teachers actively took part in the training, and, as a result they have learned
new methodology for teaching children about the environment,  Each participant in the training



came away with copies of Gulum’s environmental children’s books, environmental posters from
BP, and handouts.

This training project will continue to operate through December.

Shatil Center in Israel: A New Partner for ISAR
By Telman Yelchiev

With the goal of continuously learning about new ideas and training methodology, ISAR’s training
program is strengthening its ties with NGO training and consulting organizations abroad.  ISAR-
Azerbaijan trainers recently visited one such potential partner NGO organization: Shatil NGO
Support Center in Israel.

Shatil was founded in 1982 by the New Israel Fund with the goal of helping NGOs in the country
improve their organizational level.  Today, Shatil has three offices—a central office in Jerusalem,
as well as offices in Haifa and Beersheeba.  During our visit, we spent most of our time in Shatil’s
Jerusalem office, where thirty staff and volunteers work with local NGOs.  We also visited the
Haifa office, where activity is focused on supporting the Arab NGO community.

We had the opportunity to meet Shatil trainers and consultants working on different aspects of
organizational management, such as fundraising, development of strategies and structures,
lobbying the government, conflict resolution, work with the mass media, coalition building,
working with volunteers, and others.  It is interesting to note that Shatil coordinates twenty-eight
NGO coalitions throughout the country.  Shatil staff help NGOs working in a variety of spheres,
including social equality, the environment, immigrant issues, poor communities, and settlements,
freedom of information, women’s role in society, freedom of religion—all with the goal of building
a peaceful and democratic society in Israel.

The third sector in Israel has begun to develop only in the past ten-fifteen years.  But, despite the
short history of NGOs in the country, several thousand organizations actively work in Israel today.
Shatil works with about five hundred of them each year, helping them to become strong from an
organizational perspective, and to become sustainable and professional.

The Center trains NGOs in management and provides them with consulting.  The staff and
volunteers of Shatil work with NGOs composed of Jews, Arabs, Russian-speaking groups, and
bedoin communities, in areas including the occupied territories.  Through their programs they try
to bring the communities together.  The staff of Shatil itself includes Jews, Arabs, and Russian
speakers.  For example, I was invited to participate in a two-day training seminar when I was in
Israel, on democratic leadership for Russian speaking immigrants.  Russian-speaking trainers at
the center conducted the training in Russian, using a variety of interactive games and exercises
to engage the participants.

The last day when we were in Israel, we took part in a general meeting with Shatil staff, where we
explained the programs of ISAR-Azerbaijan and the state of the NGO sector in our country.  We
also discussed possibilities for future cooperation between ISAR and the Israeli Center.  Such
cooperation could include the organization of trainings, learning from the experience of the Israeli
consultants in helping build NGO coalitions, lobbying government, conflict resolution in
organizations, fundraising, building community organizations, and exchange of training
methodology, just to name a few.  Possibly in the future, our Centers could organize a program of
cooperation between NGOs in Israel and Azerbaijan.

I would like to thank the staff of Shatil for their hospitality and their help in organizing our visits
and meetings.



NGOs in America
By Telman Yelchiev

In the August-September issue of the Third Sector News, I wrote about my impressions from my
four-month stay in the US earlier this year.  As I mentioned, during my visit, I had the opportunity
to take part in a variety of trainings and seminars.  In addition, I became acquainted with
representatives from a variety of NGOs in the US.

Approximately 650-700 thousand NGOs or “non-profit organizations” are active in the United
States.  Of course, I was able to meet representatives from only a couple dozen of these
organizations.  However, that was enough to show me just how diverse the spheres are in which
US NGOs operate.  One example is the Taxpayer’s Association, which works to ensure that
taxpayers’ money is used efficiently and effectively.  The representative that I met from this
organization told me about their success in preventing a one-billion dollar dam from being
constructed—the organization felt that the project represented unnecessary use of taxpayer
money.

Another organization, the Fergusson Foundation, carries out environmental education for
children.  The organization has a farm on several acres of the Potomac River in Maryland.  On
the day I visited the farm, the Fergusson Foundation was carrying out a seminar for public school
teachers on how to teach ecology and conduct environmental field trips for children.   The director
of the Foundation told me that they conduct many of their activities on the farm grounds, where
they have livestock and gardens.

I also met with the Association for Women in Development, which brings together individuals
working to strengthen the position of women.  The Center for Environmental Citizenship works to
develop environmental activists from amongst the ranks of college students who can in the future
become influential decision-makers and identifies those who are interested in becoming
environmental activists.  They then provide these selected students with a variety of training
workshops.

It was interesting to meet with one of the most well-known NGO training centers in the US—the
Washington Support Center (WSC).  WSC invites trainers from a variety of consulting firms and
other organizations to conduct management training.

In the US, NGOs overall place a high priority on developing links with other sectors of society.
Both the business and government sectors value partnerships with the Third Sector.  I should
emphasize that through partnership both sides can benefit.  The government is interested in
partnership with NGOs to find solutions to social problems in the country and the business sector
is, amongst other things, seeking opportunities to get its name in the public eye.  It is interesting
to note that in the US, according to 1999 data, about 80% of financing for non-profits (NGOs)
comes from support from individuals!  This is made possible by NGOs; understanding that it is
necessary to work with diverse funding sources in order to achieve maximum financial
sustainability.

However, even in the US, NGOs still encounter problems.  For example, many NGOs complained
about the poor system of submitting forms necessary to cooperate with the government on
projects.  Some NGO leaders also complained that not all of the staff in their organization work on
a professional.  In general, US NGOs concentrate a lot of attention on internal organizational
issues.  Another issue for many NGOs was that some members of the organization’s board of
directors were not as active as the organization would like.

All the same, it can be said that every year, the NGO sector in the US becomes more and more
influential—in a wide variety of fields and in society in general.



Making the End More Human
By Makhizar Alieva
Tecelli Charitable Society

Times are difficult in Azerbaijan today, and many people do not get the care they need during
their lives, let alone in death.  Our organization, Tecelli, helps people who have lost a loved one
to arrange a proper burial and funeral.   Many families cannot cover these costs.  Even so, every
person is entitled to be laid to rest with dignity.

We decided to found our organization after hearing that more and more families were refusing to
take the bodies of their deceased loved ones from the city morgue.  The major reason for this is
lack for financial resources on the part of the family.  Today, our members offer support to
families in need of assistance in organizing funeral rituals.  Families receive financial assistance,
and use of necessary equipment including tents and dishes.  Our goal is to help reduce the costs
to the family.  In the future, we also hope to provide necessary transportation as well.

Helping the Caspian Seal
By Emin Huseyzade
ISAR-Azerbaijan

In early summer of this year, the media reported on the mass deaths of seals on the eastern
shores of the Caspian, in Kazakhstan and Turkmenistan.

Dead seals also washed up on Azerbaijan’s shores.  The Azerbaijan Green Movement,
Azerbaijan Society for Protection of Animals, Azerbaijan Center of Psychologists (ASIM) and the
Hayadan Organization for the Restoration and Protection of Nature of Azerbaijan were all
concerned about the deteriorating situation and decided to join forces.  Using their combined
knowledge and accumulated experience, they submitted a joint project to ISAR-Azerbaijan’s grant
program.  The project, entitled Preliminary Investigation and Determination of the Quantity of
Caspian Seal Dead on Azerbaijan’s Caspian Shores, received funding from ISAR and is being
carried out under the coordination of Azer Karaev of the Azerbaijan Society for the Protection of
Animals.

During the preparatory stages of the project, the organization received permission from the State
Committee on Ecology to visit the national reserves of Shakhovaya Kosa and Biandoven and
they prepared everything they would need for the expeditions.  At the end of July, a group of ten
people traveled to the northern part of the Caspian coast on a monitoring expedition.  The group
studied the coast near the town of Kilyazi, collected water samples, and took photos and
videotape of the area.  Similar expeditions were held in early-mid August in Shakhovaya Kosa on
the southern coast in the Biandovan National Reserve.  Members, volunteers, scientists, and
media representatives took part in the expeditions.  Project work also included carrying out
surveys of coastal and Baku populations to gauge public awareness  of the problems surrounding
the Caspian Seal.

The final stage of the project involves synthesizing and analyzing the data.  The water samples
gathered from areas near the coast were given to a certified lab to be kept for future analysis.
Public awareness about the fate of the Caspian Seal was raised through the NGOs’ activities.
The results of the research will help determine the real scope of the population.

This action represents an example of successful cooperation amongst environmental NGOs and
the formation of information coalitions with the goal of solving concrete problems.

* * *



ISAR-Azerbaijan conducts cooperative grant rounds on a monthly basis.  Organizations
interested in solving environmental and social problems are welcome to submit applications.  For
exact deadlines and more information, please contact ISAR’s Grant Program.

NGOs Protect Water Resources
A forum of CIS environmental organizations took place in Almaty October 11-14.  The forum
received Finnish and Danish funding.  During the forum, participating organizations developed a
strategy through which they could work to solve water problems and integrate ecological and
economic policy and signed a document pledging to work toward this strategy.

Azer Karaev, head of the Hydrological Association and Farda Imanov and Rafik Alekperov from
Bioritm represented Azerbaijan at the meeting.  This meeting represents the second action that
has been undertaken under the auspices of organization Environment for Europe, founded in
1993.  Azerbaijan is represented in this organization.  In September of this year, delegates from
Azerbaijan took part in an Euroecoforum in Kiev.  All together, 124 representatives from 60
countries took part in the September meeting, which focused on the problems of biodiversity,
nuclear energy, genetically modified organisms, and health.

During the Almaty forum, participants discussed the fact that in the NIS, as compared with
international standards, there is a very high demand for water.  Reasons for this include
excessive consumption of water by the population and loss of water in the old pipeline system.
Some of the pipes are so bad that if immediate action is not taken, in some countries, the water
delivery systems could completely fall apart.  The only way to solve the problem is to establish a
NIS regional water distribution system that would be regulated as one system and would function
as one system.

The Azerbaijani representatives to the forum signed another important document, in addition to
the one mentioned above, stating the position that NGOs believe that the Regional Ecological
Centers (RECs) do not work effectively.  RECs were first established in 1996, and today they
exist in the Russian Federation, Central Asia, and the Caucasus region.  The basic idea of the
REC is that it brings together government and NGOs to work on important environmental issues.
In practice, however, these structures exclude NGO input, and most NGOs do not even know
about their existence.  At the Ecoforum, the NGOs suggested that a new institution be
established by the NGOs, to carry out the work that the RECs were established to do.

Forum discussions also focused on more global questions of environmental and economic policy
and their effect on the sustainable development of society.  Measures for promoting sustainable
development suggested by forum attendees include environmental protection and protection of
the ecosystem.

The work of the forum was continued on October 16-17, with a meeting of environmental
ministers from the NIS countries to develop a strategy for funding water resources and attracting
foreign investment in this sphere.

Translated and reprinted from the Russian version of Caspian Business News.

New Publication in the ISAR Resource Center:
Self-HelpGroups
The Russian Imena Foundation and the Rubricon Publishing Center, have published a new book
aimed at local groups working to solve their own problems.  In addition, the book is useful for
people interested in starting such organizations – local non-governmental organizations, initiative
groups, medical professionals and psychologists, teachers and trainers at NGO centers, all of
whom might work with self-help groups.



All of us are familiar with the situation when we are faced with problems that we cannot overcome
on our own.  In such cases, it is extremely valuable to have support from others.  Self-help groups
are groups of people who are looking for ways to deal with problems that they cannot find a way
out of on their own.   Through these groups they seek to learn from others’ experience and
successes.

This valuable book explains how to organize such a useful group.  While the great majority of the
problems in this book are related to the problem of AIDS, the advice provided can be used for
groups forming around any subject—medical, social, or psychological.

The first chapter of the book explains how such groups can interact with the government sector
and sponsors.  It also provides a general explanation of self-help groups—what they are and why
they are valuable, and gives examples of how such groups are beneficial to government and to
society as a whole.  Readers who are interested in practical advice about how to form a group,
how to organize meetings and activities, and how to avoid organizational mistakes will find useful
advice and information in the second and third chapters.  Beginning with the fourth chapter, the
book provides advice on working with specialists.  Also addressed are such issues as whether it
is necessary to register the organization, and, if so, what legal form will be most beneficial.
Additionally, the book provides examples of interactive games and exercises that can be useful
for self-help groups, both new and old.

Legal Consultation for Local NGOs
By Chingiz Zeynalov
ISAR-Azerbaijan

A new law about non-government organizations, public organizations and funds (or foundations)
came into effect in Azerbaijan on October 4, 2000.  The goal of this article is not to analyze the
plusses and minuses of the law, but rather, simply to give several recommendations which could
be useful to initiative groups and NGOs.  As a rule, the first difficulty, which people encounter
when they want to start an NGO, is how to develop a charter.  Thus, in this article, we also
include several pieces of advice about how to properly prepare this document in accordance with
the new law.

In accordance with article 12 of the law, the creation of an NGO shall be implemented by decision
of a founder or founders.  A founding meeting shall be summoned and the charter of the
organization shall be adopted.

In accordance with article 13, the charter of a non-governmental organization should show the
name and location of the organization.  Usually the address of the organization is shown in the
first section of the charter and should agree with the organization’s mailing address.  NGOs can
be located in space, given to them by some other organization.  In this case, in order to register,
an organization just needs to provide a guaranteed letter which says that the use of this space
has been provided to the organization.  However, if you choose to locate your organization in an
individual, privatized apartment, then you will need to provide a notarized copy of the purchase
certificate (“kupcha”) for the apartment, as well as a notarized agreement from the owner of the
apartment stating that this organization will be housed inside the apartment.

The charter should also include the goals of your organization.  It is best to include this in the
second chapter of the charter.  The goals outline what your organization works toward, what
positive changes it hopes to make in society.  You can have just one goal, or several, and they
should be in accordance with the mission of your organization, that is in accordance with the main
reason that you have established your organization.  In the charter it is a good idea not to limit
yourself to short-term goals, but rather to include all of the possible goals and ways in which the
organization might carry out activity.  If you do not do this, you risk moving outside of your stated
charter as your organization grows and develops in the future, and you will have to deal with



altering the charter.  This would not only require time on your part, but also can create problems
related to registration procedures.

The next important thing, which must be included in the charter is the management structure of
the organization.  We do not need to discuss this point in great detail.  More detailed information
on this point is found in Article 5 of the law.  The one thing that is important to note is that you
should not unthinkingly copy regulatory information, structure and rules regulating management
structure from the law or from another organization’s charter.  As each organization has its own
features, its management structure must represent the particular organization at hand.  It is worth
remembering that the charter is necessary not for the Ministry of Justice where after registration it
is just filed in an archive.  Rather it can be most useful for your organization itself, as a program
document on the basis of which you can build up the organization, and which can serve as an
arbitrator in case of conflict within the organization.

A separate part of the charter should include the regulations for becoming a member and
resigning membership in the organization, as well as the rules and obligations of the organization.
Article 10 of the law addresses membership issues.  The charter should address these issues as
related to the actual structure of your organization.  Here it is important to follow just one rule: to
make sure that you do not contradict what is set out in article 10.

The charter should also include information about the sources of property/finances of the
organization.  Articles 23 and 24 of the law address the types of property/financial resources that
an NGO can own or manage, and the ways in which these can be acquired.  You can later add to
the list in your charter.  However, you need to be sure that your sources of income are within
those allowed by the law.

There is no need to have a separate part of the charter dedicated to approving, altering, or adding
to the charter.  These questions should be addresses in the section of the charter, which
discusses the management structure of the organization.  As a rule, such decisions are made in
the higher management structures of the organization.

The final section of the charter should include a system for liquidating the non-governmental
organization and usage of property/funds in the case of liquidation.  These issues are addressed
in articles 20 and 21 of the law.

We hope that our recommendations will be of assistance to you in developing your charter.  If you
would like more information, you can receive consultations on this issue from both the ISAR-
Azerbaijan training program as well as from legal NGOs.  Copies of the new NGO law are
available in the ISAR-Azerbaijan Resource Center.  We wish you the best of luck!

What to Read?
By Ulvi Akhundli
ISAR-Azerbaijan

In recent years, children have gotten more and more information about the world around them,
but in large part it has been the sort of information that is found in tabloids and in popular action
films.  Learning about the world is crucial to children’s development—education is the foundation
for progress.

Until several years ago, all children in the former Soviet Union received obligatory schooling.
However, today, this practice is falling to the wayside.   More and more, children are being forced
to make a decision between school and the street, and generally they are choosing the second
option.    This has created a group of children who are not being educated in the classroom.
According to some in Azerbaijan, these children find themselves on the streets because there is



nothing keeping them in the schools—no interesting teaching materials or new educational
methods to engage the students and keep them interested in staying in school.

This issue was recently addressed in a seminar on the Problem of Children’s Literature in
Azerbaijan: the Role of Literature Outside the Schools in Shaping Children’s View of the World.
The seminar was organized by Khimayadar, the Yaim Association, Azerbaijan Fund for Children’s
Literature, and the Children’s Organization Dyunya.

The main goal of the seminar was to analyze the real situation regarding the publication of
children’s literature in Azerbaijan today, and also to highlight the most effective ways to solve the
problem of raising awareness and interest of the government, mass media, NGOs and publishing
houses to this issue.

According to the seminar participants, there are several main reasons that children do not have
the literature they need.  First of all, in recent years there have been no books printed which
address issues children are interested in today.  This is largely the result of the difficult financial
situation facing the country today, which has resulted in very few children’s books being
produced.  This, in turn, has led to a situation where the intelligentsia is not interested in writing
children’s literature.    Government publishing houses are without financial resources, and books,
which are produced by private publishers, are prohibitively expensive for most of the families in
Azerbaijan.

Following the seminar, the organizations produced a brochure about the problem at hand, for
distribution to government, local NGOs, and businesses.

NGOs Lobby for Future of Russia's Environment

Cooperation with the government is crucial when it comes to the environment.  In Russia, the
local NGO Ecojouris threated to file a suit in the Russian Supreme Court to overturn President
Putin's abolition of the State Committee on Ecology.   Putin had folded the State Committee on
Ecology into the Natural Resources Ministry, a government body responsible for managing
Russia's oil and gas resources.

Following this threat from the high-profile NGO, the Ministry promised to create a State Service
for Ecological Control.  However, local NGOs consider the issue far from resolved.   A group of
NGOs has collect 500,000 signatures on a petition to hold a referendum on reinstating the
Committee.   Alexei Yablokov, an environmental adviser to former president Yeltsin said that
although acquiring the necessary 2 million signatures was by no means certain, “my dream is that
the process itself will put some pressure on the government.”

Adapted from Give & Take, the quarterly journal of ISAR-Washington, DC, Fall 2000.

ANNOUNCEMENTS

More information about all of these announcements is available in the
ISAR Resource Center.

Tenth International Anti-Corruption Conference

Prague, Czech Republic, October 7-10, 2001

Goal of the Conference: Development of a strategy to decrease corruption.



For more information, please contact:
Transparency International, Czech Republic
Klimentska 30, 110 15 Prague 1, Czech Republic
Phone: 420-2-216-171-37-9
Fax: 420-2-231-4284
E-mail: info@10iacc.org
Www.10iacc.org/rozc0.htm

Environmental Leadership Program

University of California, Berkeley
Intensive three-week program
Sustainable Environmental Management

The program will provide an introduction to modern research and policy analysis in the field of
ecological and natural resource management.  The first course will begin in July, 2001.  Courses
will take place at the UC Berkeley campus.

The program targets leaders in environmental protection from developing countries.  Full or
partial stipends may be available for the most qualified candidates.

For more information, please contact: BeahrsELP@nature.berkeley.edu
http://cnr.berkeley.edu/BeahrsELP

Third Annual Women's History Month Conference

On the Front Line: Actions of Women in New Immigrant Communities
March 2-3, 2001
Sarah Lawrence College, Bronxville, NY

Papers for the conference are being accepted on the themes including:
gender issues in immigrant communities
organization of feminist projects by immigrants
lesbian movements
diaspora cultures
brides-to-order
health and environmental issues
immigration law
bilingual education
INS issues
religion and activism
violence against women
the generation gap
international solidarity
media representation of immigrants.
For more information, please contact Mary Reynolds at mreynold@sic.edu.

Conference on Democracy in Ukraine

Kiev, Ukraine
June 1-2, 2001

The Ukrainian Ministry of Education and Science, the Bureau of Educational and Cultural Affairs
of the US Department of State, Montclair State University, and the Kirovograd Pedagogical



University (Ukraine) announce a call for applications for the Third International Conference
Democracy and Education.

Applications may be submitted in English, Russian, or Ukrainian.  Abstracts of 200-400 words
must be submitted by January 1, 2001 by e-mail, fax, or mail to:
Cunningham@mail.montclair.edu
Dr. Marina Cunningham
Global Education Center
Montclair State University
Upper Montclair, NJ 07043
Fax: (973)655-7654

Fashioning the Future: Science, Technology and Visions of Human Development

November 1-4, 2001
Cambridge, Massachusetts, USA

This conference focuses on the interaction between science, technology, and human life.
Conference topics range from Science, Technology & Environment to Ethics and Law to Medicine
and Genetics to Public Understanding of Science.

Abstracts for the conference are due by March 1, 2001.

For more information, please see:
Http://its2.ocs.lsu.edu/guests/ssss/public_html/meetings.htm

The local NGO YMYT in Kyrgyzstan is interested in developing contacts and exchanging
information with organizations overseas working with pensioners and retirees.

YMYT is a local Kyrgyz NGO working to reduce hunger and poverty amongst pensioners.

For more information, please contact:

Emiliya Rastrick
93/2 Olympicskaya St.
Balykchy, Issyk Kul
Kyrgystan, 722300
996-0-3944-2-49-01
root@ymyt.cango.net.kg
emilia@emilia.cango.net.kg

ISAR NEWS AND PROGRAMS

ngo@isar-az.org
www.isar-az.org

Address: Baku, Jafar Jabbarly 24, apt. 2 
Telephones:95-25-57, 95-30-37; Fax: 94-30-84



About ISAR-Azerbaijan

For the past five years, ISAR has been working as a Support Center for local NGOs in
Azerbaijan, helping non-governmental, non-religious, non-commercial organizations to have a
broader impact on society.

ISAR's Training Program offers:

A basic training course covering NGOs, their management and structure, financing, proposal
writing, and public relations; advanced courses on fundraising, conflict resolution, project manage
ment, and structural development; consulting on organizational develop ment.

ISAR's Information and Outreach Program offers:

Information: A NGO reference library, computer access, and information about conferences and
grants; a directory of local NGOs, monthly bulletin on NGO activity, and periodic research reports
and booklets; monthly general information sessions and sectoral meetings for environmental,
health, and children's NGOs.
Outreach: Helping NGOs work with the mass media, training students about the local NGO
sector, facilitating student involvement in local NGOs, introducing the business community to the
local NGO sector, producing documentary films, organizing conferences, seminars, and the
annual NGO Fair.

ISAR's Grant Program offers:

Small grants of $2000-$4000 for social and environmental projects; Large grants of up to $10,000
for projects addressing social, environmental, edu cation, and civil society issues; Travel grants
and cooperative grants, all designed to help local NGOs carry out their activity and learn to
manage their projects more effectively.

ISAR's Regional Program  brings the services of ISAR's other programs to the regions of
Azerbaijan, including Mingechevir, Ganja, Sheki, Guba, Lenkoran, Salyan, and Ali-Bayramli.  An
ISAR Resource Center is now located in Mingechevir.

Information Session for all Local NGO Representatives
What? Information Session
When? Friday, January 5, 2001 at 3:00 pm
Where? Large Training Room, 2nd Floor

ISAR-Azerbaijan
Topic? Azerbaijan’s Local NGOs:

Achievements During the Year 2000

Grant Program Update

Cooperative Grants
Who? For 3+ organizations working together to carry out a joint project on environmental or social
issues
When? Grant rounds are carried out monthly; applications are due to the grant program the
second Wednesday of each month.

Travel Grants
What? Supports travel for NGO represen tative to a conference or training
Who? Organizations working on social or environmental issues



When? Applications are due the second Wednesday each month for travel beginning no earlier
than 45 days after this date and no later than 3 months after this date.

Small Grants Program
What? Support of $2000-$4000 for social and environmental projects
Who? Local NGOs in Azerbaijan
When? Applications for the next grant round are due January 26, 2001 (before 3:00 pm).  The
final date for submission of project proposals is February 9, 2001 (before 3:00 pm)

Large Grant Program
What? Support of up to $10,000 for social and environmental projects, as well as for projects
which support development of local NGOs
Who? Local NGOs in Azerbaijan
When? Applications for the next grant round are being accepted between January 29, 2001-
February 16, 2001.  The final date for submission of project proposals is March 2, 2001.
For guidelines, applications, and more information, please contact ISAR's Grant Program.
Grant Funding provided by USAID.

Student Internship Program

Interested in helping a student learn more about local NGOs?  Host a volunteer intern in your
organization.

Successful interns have carried out surveys, taught English and computers, and much more. . .

For more information, please contact Ulvi
Akhundli in ISAR's Information Program.

All local and international NGOs and initiative groups are welcome to contribute articles,
suggestions, responses, announcements, and pictures to ISAR-Azerbaijan for publication in Third
Sector News.  The material provided for the bulletin must in some way be related to NGO sector
development in Azerbaijan. ISAR-Azerbaijan and the US Agency for International Development
are not responsible for the content of information presented by local NGOs and the mass media.
If material from this bulletin is reproduced, please cite the ISAR-Azerbaijan Information Bulletin.
Bulletin Editor: Elmira Abdullayeva
Designer: Hajiaga Agamoglanov

Third Sector News is produced with generous support from the
United States Agency for International Development (USAID)



NGO-Business Cooperation in Azerbaijan

Issue 1   November  2000                    Distributed with Third Sector News

“Cooperation between local NGOs and companies is beneficial for all involved.  However,
lack of information exchange between the NGO sector and the business sector is one of
the greatest barriers to interaction between the two sectors in Azerbaijan.  ISAR's NGO-
Business Relations Program is working to help NGOs and businesses overcome this
barrier.”

Kim Perlow, ISAR-Azerbaijan

In the early 1990s, a large divide stood between the business and NGO sectors in Azerbaijan.
Today, the situation has changed somewhat: increasingly, representatives of both sectors of
society are discovering ways to work together to solve problems in society, but they are still just
discovering the best ways to do so.  In order to help local NGOs and companies in their search
for mutually beneficial ways of cooperation, ISAR-Azerbaijan has launched the inaugural issue of
Hand to Hand as a bimonthly insert into ISAR's monthly bulletin, The Third Sector News.

Within our Information and Outreach Program, ISAR-Azerbaijan has an NGO-Business Relations
Program, which works to develop contacts between these two sectors, to encourage exchange of
information between representatives of local NGOs and companies operating in Azerbaijan.  Over
the past year, ISAR carried out a preliminary research project about the interaction between
commercial and non-commercial organizations in Azerbaijan, the barriers which hinder mutually
beneficial cooperation between the sectors, and the steps, which are necessary to strengthen
partnership between the sectors.  One of the main barriers to cooperation was found to be lack of
information exchange between the two sectors.

In our new publication Hand to Hand, we will include general information about cooperation
between the private sector and the community, as well as examples of successful cooperation
between local NGOs and companies here in Azerbaijan.  The publication is intended to help local
NGOs develop a constructive approach to developing corporate partners, and to provide both the
businesses and NGOs with more information about cooperation between the sectors.  We hope
to show alternative methods of cooperation and to encourage understanding that cooperation is
about much more than NGOs submitting funding requests and companies doling out cash, it is
about working together.   



A survey of 40 companies working in Azerbaijan, carried out by ISAR in April 2000, revealed that
nearly one-quarter of companies donate to the community through local NGOs.  However, nearly
73% of companies donated through interna- tional organizations or organizations run by
expatriates.
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This chart shows ways in which companies make charitable contributions in Azerbaijan:

5%- Projects implemented directly by companies
32%- Work through the International Women's Club to carry out orphanage refurbishment
projects
30%- Support provided to international NGOs
11%- Support provided to John Cronin, an expatriate, to carry out orphanage refurbishment
projects
22%- Support provided to local NGOs

Recommendations for NGOs:
Working Effectively with Businesses

Do not ask for too much;
Do not ask for something for yourself or for your organization - ask for support for your project or
beneficiaries;
Convince your audience of the benefit of the project to the local population;
Know exactly what you want from the company;
Show what you can provide for the company;
Demonstrate your capability to successfully carry out the project;
Learn the priorities and policies of the company in carrying out charitable activity;
Take the priorities and wishes of the company into consideration;
Approach the internal company hierarchy with respect;
Be professional;
Say thank you.

Of course, this list is not complete.  However, it can help you more effectively develop partner
ship with businesses.  Good luck!



United Through A Common Goal

By Ulvi Akhundli, ISAR-Azerbaijan

We would like to share with you the story of cooperation between one non-governmental
organization and one large company here in Baku.  The Tutu Children's Cultural Center, with
financial support from Unocal, developed a project to work with the mobile library project
developed by the international NGO Relief International.  The mobile library travels amongst
refugee camps, bring stories to refugee and IDP children.  Through the Tutu project, a Tutu
mailbox was placed in each library.  Once they placed letters into the box, children from the
camps were placed in direct contact with their peers in Baku schools, with the authors of their
favorite Tutu-published books, and with anyone else who was interested in helping Tutu to carry
out the project.  Thus, children who were relegated to camps and cut off from the outside stopped
feeling so alone, they began to think about the existence of the larger world, and they began to
become more patient and more positive.

We spoke to Hikmet Guseinov, administrator of the Tutu Children's Cultural Center, about how
Tutu came to cooperate with the business sector on this project:

“It was a long path toward fruitful cooperation with commercial organizations.  At the very
beginning, things did not go as we had hoped.  The directors of many large companies didn't view
us as potential equal partners.  But we managed to achieve this respect over the longer term.
About three years passed from the time when we began our work as Tutu and when we received
our first grant from an international donor organization to print our books.  This was a clear sign
for us that we did indeed need to find a way to expand Our circle of potential partners to include
private companies if we hoped to publish our materials for the children of Azerbaijan.  Finally, in
1999, we were lucky enough to get a meeting with Michael Barnes, president of the American
company Unocal.  In preparation for the meeting, we studied materials about the company's work
in Azerbaijan and its strategy for social investment.  We cannot speak for the representatives of
Unocal as to why they made the decision to begin working with us, but beginning with this
meeting, our relationship with Unocal continued and strengthened.  We have been convinced by
our experience that a professional approach, original ideas, and realistic goals are keys to
success in cooperating with the private sector.”

What is it that makes a large, successful company interested in working with a local NGO?  A
representa- tive of Unocal here in Azerbaijan gave us some insight regarding their cooperation
with Tutu:

“There is no question that original project ideas, well thought-out goals, a realistic assessment of
their potential, and a strong reputation played a deciding role in our supporting Tutu's project.  As
a result, Unocal financed the project which had the potential to bring real benefit to vulnerable
population groups.  I should note that helping such people is one of the priorities of our company
policy, and that we focus careful attention to the needs of refugees, orphans, and the disabled--
this helps guarantee stability in society, which means that our company can continue to exist for
many years.  In addition, we should not forget that by taking part in such projects, the company
provides assistance to the country in solving social problems, exerts its influence in making the
Azerbaijani society healthier and more stable, and at the same time, strengthens its positive
image in the eyes of the community.”

We could have a long discussion about who gained the most from working together on this
project.  However, in our view, this question can be answered in the words of sixth-grader Elgyun
Misirkhanov, whose fate is similar to that of many other refugee children.  “Tutu,” he wrote, “you
surely know how bad it is to be discarded and forgotten.  When we first found out about you, we
were very happy.  It means that we have not been forgotten, that somewhere there are people
who are not indifferent to the fate of refugee children.  We are not losing hope.  We know that a



day will come when all our difficulties will be behind us.  Tutu, can it really be that you will never
forget us?”

Please send us your comments, suggestions, and questions for Hand To Hand: NGO-Business
Cooperation in Azerbaijan.  You can reach us at hand2hand@isar-az.org.  Answers to questions
may be printed in future issues of this publication.  We appreciate your ideas and contributions


