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ANNOUNCEMENTS

NGOs WORKING ON HEALTH ISSUES
NGOs working against AIDS

The UN General Assembly declared in 1988 that the spreading of AIDS has become a global
pandemic.  To attract the attention of the people all over the world, December 1 has been
officially declared the International Day of Struggle Against AIDS by the UN Resolution 43/15.
On this day, the world community expresses its solidarity with people affected by this epidemic
and supports efforts for the struggle against AIDS all over the world.

Every year the Day of Struggle Against AIDS is devoted to a definite topic reflecting one of the
aspects of the epidemic.



 About 20 years ago the abbreviations HIV and AIDS (known in Russian as ВИЧ  or СПИД)
were  familiar only to a very small group of specialists. But less than two years passed before all
people accepted that this disease was the result of acquired immune deficiency syndrome.  At the
beginning many people thought that the disease would just run its course.  But as we see, the
victorious procession of the disease is still going on.   HIV infection is affecting more and more
people day by day and today the situation is near pandemia the most serious form of epidemic.
According to the UN AIDS commission, during the last 20 years, more than 50 million people
have been infected with this terrible virus.  Sixteen million of them have already died. Only this
year 5.4 million people have been infected with AIDS. Two hundred ten countries have officially
recognized the existence of this disease on their territory. As it is proved by the practice,
political borders or national wealth make no difference to this disease.  As there is no cure for
this fatal disease, the best weapon  in the struggle against this disease is education.  Alongside
the government, some private institutions and a number of non-governmental organisations have
been involved in solving this problem.  Some NGOs carry out trainings for teenagers, some hold
educational seminars amongst drug addicts, some distribute condoms amongst high risk groups
or form support groups to help people infected with AIDS.  This article will address the
multifaceted work being done by local NGOs in Azerbaijan in this field.

It should be noted that the work done by Azerbaijan non-governmental organizations has been
carried out within the framework set out by Azerbaijan's government and the United Nations
Development Programme for prevention of AIDS.

A new, annual, world campaign against AIDS was begun in June 1997 by UNAIDS and six
sponsors, together with a number of international partner organizations.  Now not only
December 1 is dedicated to this problem, but the whole year is devoted to the different aspects of
the disease. In the course of the whole year different events devoted to this topic are being
organized. These events help organizations to use their existing resources more effectively and to
achieve more significant results.

From One Teenager to Another

The Azerbaijan Scouts Association has formed a club called �Chance� and a hotline to which
teenagers can call and know that their information will remain private.  The target group of the
project is 12-18  year olds who have been labeled as difficult teenagers, and who are inclined to
begin to engage in adult activities earlier than their peers.  In order to prevent  this group from
becoming infected with the AIDS virus, The Scouts Association has held a number of
educational seminars.  In these seminars, the teenagers received information about AIDS and
sexually transmitted diseases.  These training seminars were held at a summer camp in the
coastal resort  town of Nabran.

� To work with these teenagers is difficult, because they have been educated by the streets, they
are sometimes very withdrawn, and unwilling to accept information and advice from adults.
Therefore we adapted our approach to fit the situation we have invited teenagers to train other
teenagers about the dangers of AIDS.  Teenagers who have been through the training can join the
club we have formed, called 'healthy way of life'.  Every teenager may attend meetings of this
club and communicate with their peers in an informal atmosphere,� says Namig Jafarov,
president of the Association.  He adds, �We have also created a club called Chance a place where
any adolescent can go and meet people with the same problems and difficulties.  They can get
answers to their questions, including questions about AIDS. In addition, trained teenagers at the
Chance center man a hotline where other young people can call and ask questions about AIDS.�



Medical Students  Against  AIDS

Medical Students Against AIDS was the name of the project carried out by the Association of
Medical Students in March 2000. Orkhan Ibrahimzade, the president of the Association  told us
about  their  work in detail:
� Today, according to official statistics, there are more than 200 people infected with AIDS in
the Republic of Azerbaijan.  But that number represents only the tip of the iceberg.  The real
figure is nearly 1000.  Awareness of the population about the �plague of the twentieth century� is
still very low. The fact is that AIDS exists.   What is especially worrisome is that not only the
population, but also future doctors are unaware of the virus itself.  Medical students are not
learning how to diagnose the disease.  The reason is that the students at the medical institutions
are taught according to the old curriculum, before AIDS was known.  We cannot forget that
today's students will have to struggle against this disease and treat those infected with AIDS.
That is why it is so necessary to provide students at our medical institutions with necessary
information about HIV and AIDS. This can be done through carefully prepared training courses
for medical students  and young  specialists.

For this purpose, the association has formed a group to disseminate information on AIDS
amongst the medical community.  Our organization carried out a number of trainings from
March - July 2000 and, as a result,  36  medical students  were trained, using interactive training
techniques and role plays. The majority of trainees were undergraduate students, the remainder
were young doctors.  An informative handout on AIDS was published, and calendars, pens and
pins promoting the ideas of the project were produced and distributed.

The effectiveness of the training was evaluated based on the results of tests taken by the trainees
both before and after the course.  The average level of knowledge of trainees was only 35-40%
before the training.  It has risen up to 90-95 % after the training in all groups.

Currently, the Association is implementing another program within the framework of this same
project. Medical students play the role of trainers in the course of this project, using the
knowledge they received from the previous part of the project to train junior students at the
Medical University.  This project also includes the publication of brochures in both Russian and
Azeri. I am hopeful that our work today will mean better medical specialists for our country in
the future. Those people whom we train today will go on to work in different regions of the
country, and in different fields of medicine; they will share their knowledge with other health
workers, and in turn, make a real difference in raising awareness of AIDS amongst the
population of Azerbaijan.

I Want to Live

This is what the actors say from the stage of the Young Audience Theater. A project of
Azerbaijan Children's Fund, the Young Audience Theater presents performances about AIDS
and its prevention, aimed at young people.

AIDS is a Glance at the 21st Century

An initiative youth group based at the Jewish Women's Association of Azerbaijan has
implemented its first project called AIDS is a Glance at the 21st Century. The aims and
objectives of the project were the following:
To introduce information;
To raise awareness of AIDS among Jewish teenagers.



In the Krasnaya Sloboda Jewish settlement in Guba, the youth group has organized trainings for
children, teenagers and youth.  In addition, a seminar was held for adults in that village.
According to the words of Larisa Reikrudel, the president of the Association, the seminars will
help the parents to speak to their children about AIDS.

Various colorful brochures with postcards, produced before the project helped young people
learn about AIDS and about safe behavior that can help prevent the spread of the disease.

When saying goodbye to the training participants, the organizers of the trainings left them with
these words:  �We spoke about a serious problem, AIDS.  It concerns not only adults, but also
children, who can help prevent this disease without too much difficulty.  Share and discuss the
information you got here, and maybe with your help, the necessary information will reach to
those people who need it.�

Conversation on the  Way

A man gets in a taxi and  hears the following words: �Dear passenger, the driver of this taxi
participates in  a  project on  prevention of AIDS in Azerbaijan, being implemented by  the
Association Ihlas.� Then comes a short story about the disease itself, the ways people become
infected with the disease and methods of prevention of the disease.  Then comes: � �if you have
any question, please, ask the driver  and you will get an thorough answer.�  Getting out of the
taxi the passenger is given  posters and brochures about AIDS.  �Of  course, every passenger has
the right to refuse to listen to the tape player,� says Ludmila Mamedova, the president of  the
local NGO, Ihlas.  She adds, ��but most taxi drivers say that a lot of passengers listen to the
story about AIDS with great interest�.

The project targets mainly professional sex workers. �During the implementation of the project
we managed to find out how well the sex service workers were informed about this disease.  I
think, the project covered very many people  and  it is very important�  says Mamedova.

Raising people's awareness about this disease is really very important. People need to continue to
learn about it from children at summer camp to sex workers riding to their next job in taxis.
Today it is very necessary to accept that we are all in the same boat, that any of us could become
a victim of AIDS if we do not act carefully. . .

We express our gratitude to Ludmila Mamedova, the coordinator of the AIDS Resource Center
for assistance in preparing the material for this article.

You Can Live a Long Life Even With Diabetes
Elmira Abdullayeva, ISAR-Azerbaijan

More than 130 million people on our planet suffer from diabetes.  According to the forecasts of
specialists this figure may reach up to 300 million 20 years from now. The international diabetes
epidemic may mean that diabetes is one of the most dangerous and wide spread diseases of the
twenty-first century.  Today, diabetes is the fourth most common cause of mortality in the world.
This danger exists in Azerbaijan as well.  This disease is the third most common cause of death
in our country, after cancer and heart disease.

Diabetes has long been known in the world, and is written about throughout history, yet the
cause of the disease is not yet clear. Causes of the disease have been investigated, and it has been
discovered that in diabetes patients, the immune system destroys special cells in the pancreas



where insulin is secreted.  Insulin is necessary to break down sugar and maintain blood sugar
levels.  Insulin deficiency may be either partial or complete.  In the first case the disease is dealt
with more easily.  This form of diabetes is widespread amongst older people.  The more serious
and more dangerous form of the disease is the case where the pancreas does not produce any
insulin at all.  People under 30 years old, especially children, can exhibit signs of this form of
diabetes.  People with this form of diabetes need daily injections of insulin to maintain their
blood sugar levels.  Most specialists accept that the mortality rate among people with diabetes is
high, due not only to the disease itself, but also to lack of necessary care, and incorrect
understanding of the disease.

In my discussion with her, Egana Teymur kizi, head of the Azerbaijan League of Diabetics
(ALD) told me the following:

ALD is a young organization, made up of parents whose children have diabetes. In just over a
year, we have managed to implement a number of projects to provide both medicinal and
psychological support to children with diabetes.

During recent years, scientists have worked out an antidiabetes program which takes a new
approach to the disease: the diabetic him or herself, with support of diabetologists, dietologists
and psychologists, plays the main role in ensuring successful treatment.  The specialists think
that if the disease is treated well, treatment may become a way of life, and diabetics can go on to
live long lives,  to work and live and raise families just as healthy people do.

Taking all this into consideration, we have set up a school for children with diabetes.  There,
children can get knowledge and skills they need to care about  their health, and  parents are
taught what to do in case of an emergency situation. The school is set up to be comfortable for
children, filled with comfortable surroundings and toys, to make learning to treat their disease
more pleasant than it would be in a hospital. At our school, we make measuring blood sugar
level feel like an interesting game to the children.  Unfortunately, however, we don't have
enough glucometers.  One of our first tasks is to provide these children with glucometers and
syringe-pens, which enable patients to give themselves painless injections of insulin.

I would like to note for your readers that sometimes people without the right information try to
treat diabetes.  They offer different plants, concoctions and sports or exercise as potential cures.
However, careful analysis of these methods in clinical trials has proved them to be not only
useless, but also potentially harmful for the health of diabetic children.  Public health education
is the only way to prevent parents and children from falling victim to such charlatans.

Along with other activities,  our Diabetics League organizes school holidays.  At these events,
children with diabetes have the opportunity to socialize in a relaxed and comfortable
environment, where they can feel comfortable with other children. Unfortunately, sometimes
children with diabetes are made fun of by their peers. Our holiday celebrations can help them fit
in.  We held one such holiday celebration on December 14, International Diabetes Day.
Hopefully, in the near future,  a cure will be found for this disease. In the meantime, our goal is
to help diabetic children and  prolong their lives.



LOCAL NGO DEVELOPMENT
More Training is Still Needed

Emin  Huseinzade, ISAR-Azerbaijan

A wise man once said: � God forbid you from living in a time of great changes� I don't want to
argue with this statement, because our times are indeed difficult. However, history shows that
despite this, society is reaching a new and higher level of development.  Azerbaijani society is no
exception.  The collapse of the Soviet Union has been a push for the development of civil
initiatives, a move toward a society in which every citizen realizes that he and those who think as
he does can come together and work to solve problems in their society.  Thus, we have seen the
beginning of the third sector in the country.  But motivation alone is not enough civil initiatives
need  knowledge and ability in order to grow into successful organizations.

In this article I would like to speak about  the problems faced by organizations in our country.
Often, local NGOs do not have the legal, financial, or economic background they need to
manage their activities and grow their organizations. Lack of a system for preparing finance staff
and accountants for NGOs has created a stumbling block for many local NGOs in our country.

Let's take a look at the  situation:
The legislation regulating the financial  activities of  public organizations during the Soviet
period  does not have any rules that  can  be applied  to the  formation  or operation of NGOs
today.

The laws which regulate the NGO finances were adopted right after Azerbaijan became
independent,  they are new, and have some concepts that are difficult to understand at the present
time. They need additional explanations and need to be further developed and clarified.

For example, despite the fact that there is a Grants Law which specifies how taxes and other
payments from grants should be made, a special decision of the Constitutional  Court was
required to get this legislation passed.  As the greater part of NGOs' financial resource base today
comes from grants given by international donors, problems  which have arisen in interpretating
the Grants Law have had very serious consequences for the public sector in the country.

The vast majority of public organizations in Azerbaijan still have serious problems in
interpreting the bookkeeping standards required in the country.  Only NGOs that focus on legal
issues, and some of the NGOs that have stable sources of financing and can afford to hire
professional accountants from the commercial sector are possible exceptions to this rule.

I have done some research to find out whether there is a system of  professional training for
finance personnel for NGOs in Azerbaijan, and I was unable to find such a system, either within
the government sector, commercial sector, NGO sector, or within a college or university.  The
best way to gain knowledge in this field in Azerbaijan seems to be to attend NGO management
courses or courses on financial training for fundraisers in international humanitarian
organizations.

ISAR-Azerbaijan has been active in preparing personnel for work in local NGOs.  ISAR has held
courses on NGO management since 1996.  Additionally, a short course on financial management
has been offered since 2000. But neither courses for NGO management, which cover a large
variety of topics, nor financial trainings for  fundraisers provide the type of professional
preparation that the financial staff of an NGO needs.



In sum, at the current time, there is no sufficient training being offered for  finance and
accounting staff for local NGOs in our country.

As a rule, in countries with  developed economies, there is possibility to solve  this kind of
problem in the process of  dialogues with authorized structures and public organizations of
accountants.  But with the contradictions that exist in accounting standards between Azerbaijan
and other countries and between the commercial and the NGO sector within our country, it is
very difficult to find someone to conduct such training or provide such advise to local NGOs in
our country.

However, despite the difficulty in providing such information, something must be done.  Until
something is done, NGOs will continue to suffer from:

•  Very low level of professionalism amongst their finance managers.
•  Inefficiency in their work, which goes beyond financial management.

The problems mentioned above may have serious consequences and require attention.  In order
to help us find ways to solve this problem, please send your suggestions via e-mail:
emin@isar-az.org.

ENVIRONMENTAL PAGE
“APEI”  Agency of Private Environmental Investigations

Firuza Sultanzade, Ecosphera

Characters: a two-humped camel, a  curly-haired pelican,  a flamingo, a sturgeon, a tortoise, a
dog and a frog.
Scene: Baku city and all of Azerbaijan.
Time:  (E) emergency

Let me introduce our new Agency of  Private Environmental Investigations (APEI), which, with
its own strength and abilities, and also with support from the outside is trying to encourage
everyone who is interested to realize the severity of environmental problems  and to work to
solve them.  APEI employees carry out independent environmental investigations, inviting
leading experts from Azerbaijan and abroad as advisors.  The two-humped camel, curly haired
peli-can, flamingo, sturgeon, tortoise, dog, and frog work together to raise public awareness of
environmental problems.  Their goal is to educate children and adults to look critically at the
environment around them, and to pay careful attention to its influence on their health, culture,
traditions and history.

So, these animals have come together and opened APEI. Of course, APEI hasn't been registered
yet. Ecosphere has given them a roof and wants them to work a bit for themselves. �What to do,
the time is hard. State of emergency. Obliged to agree.�

During the implementation of the project, we know that it is �better to see once, than  to hear a
hundred times� (about all these environmental programs!) With support from ISAR-Azerbaijan,
Ecosphera Social Environmental Center is working to create an environmental theater, made up
of both puppets and human actors. The mobile theater aims to influence both children and adults,
to make them think over many environmental problems of our time.

How are the performances are prepared?  First we select the topic, then we write a basic script
for that topic.  As you may have guessed, our first performance is entitled Agency Of Private

mailto:emin@isar-az.org


Environmental Investigation  APEI.  In this play, our puppets, as the staff of APEI, work
together to investigate environmental problems as they come up during the interactive
performance.  Volunteers from the university biology department work along side the puppets
during the play, assisting in the investigation.

All of the puppets represent rare types of animals living in Azerbaijan.  Elmira Abbasli, a
popular puppet master of international renown made the puppets for our theater.  Abbasli tells us
that her puppets can be found everywhere in the world, except for Singapore and the Antarctic.

In our performances we try to tell people not only about the environmental problems, but also
about the importance of the environment to humans.  Through our performances, we help
children gain an understanding of the environment.

During our performances, our audience is involved, along with the puppets and actors, in solving
a concrete environmental problem.  We rely on interactivity to encourage the audience to play an
active role and to think through the environmental issues at hand.

We hope that this project will prove a significant step in proving that interactive education can
help children learn about the environment, and in taking interactivity in this field to a new level.
As our theatre is mobile, we can perform our plays in a hospitals, as well as in schools or other
places where children gather.  We can also bring the theater to the site of various environmental
events.

The Caspian Sea should not Live the Aral's Fate
Nargiz Kerimova, ISAR-Azerbaijan

A roundtable dedicated to The Caspian Sea, Worsening Condition and  Rehabilitation was held
in Baku, on November 21, 2000.   The event was organized by UNDP's Caspian Environmental
Program (CEP) and the Azerbaijan State Television and Radio Company.  The aim of the
roundtable was to discuss a number of questions concerning the environmental condition of the
Caspian Sea and to acquaint the public with the work carried out by different local and
international organizations to help clean up the Caspain.  Participants included representatives of
State Environmental Committee, Azerbalig State Fish Company, The Institutes of Zoology and
Physiology from the Academy of Sciences, The State Oil Company (SOCAR), BP, Statoil, and
the Dutch environmental firm IWACO, as well as representatives from CEP, ISAR, several local
NGOs, and journalists.

The participating state officials, business people and representatives of non-governmental
organizations all tried to draw attention to what they saw as the most important problems of the
Caspian Sea.

Discussions focused on issues such as the exploitation of hydrocarbon resources of the Caspian
Sea, including measures taken by oil companies to minimize the environmental impact on the
Caspian;  changes in the environmental system of the reservoir;  pollution and the deteriorating
environmental situation of the sea and its resources; and the effective use of biological resources
from the Caspian.



While assessing the Caspian's biological resources, discussion focused on the situation regarding
sturgeon. According to roundtable participants, pollution in the Caspian is not the main reason
there has been a drop in the sturgeon population.  Un-controlled fishing has caused more harm.
According to Zulfigar Guliyev, from Azerbalig, illegal fishing has reached dangerous levels.
Guliyev believes that only by increasing levels of production at fish farms will it be possible to
change the situation.  He also emphasized the necessity for international regulation of the fishing
industry, to ensure that only those with permission to fish in the Caspian are there.

Special attention  was also paid to the  fluctuation of  water levels of the Caspian Sea and to
changes in the Caspian's ecosystem, including the introduction of  alien species, which threaten
the ecosystem and could lead to the eventual disappearance of some types of  animals and plants
indigenous to the Sea.

Telman Zeynalov, president of the National Center of Environmental Forecasting, spoke about
the necessity of applying new technologies to solving the problems of the Caspian.  �The
Caspian Sea should not live the Aral's fate,� he declared.

In the meeting, it was also mentioned that the future of the Caspian Sea depends not only on
Azerbaijan. It is very necessary to unite the efforts of all countries, which border the Caspian.
According to Rasim Sattarzade, representative of State Environmental Committee and Bakhtiyar
Muradov, coordinator of CEP, developing an international convention providing a framework for
nature conservation in the Caspian Sea is an important step in this  direction.  ��This document
is going to be completed.  By signing this international legal document all the countries will take
definite responsibilities,� declared Muradov.

BP Holds Meeting to Exchange Ideas with Local NGOs
Zahid Movlazade, ISAR-Azerbaijan

Mutualism is a biological interaction, which promotes the growth and survival of both types of
partners.  It is one of the forms of symbiosis.

Modern Botany
P.Raivy, P.Evert, C.Ikehorn.

We accept it as a part of nature that two individual animals, including humans, can survive better
together than separately, that they deal better with their environment together than alone.  The
same goes for groups, or sectors, in society, such as the business sector and the non-
governmental sector they can achieve better results and bring more benefit to the community
when they work together.

The economic benefit that BP can provide to society is clear as an oil extractor, the company
provides resources used for industry. Non-governmental organizations provide different types of
solutions for society, such as working to solve environmental and social problems.

BP decided to transport gas from Azerbaijan to Turkey, and believes that it is doing so with
minimal negative effect on the ecological and social environment. However, the company is
interested in working to minimize these effects even further. For this reason, BP decided to
conduct a consultation with NGOs to learn more about what they believe the impact of BP's
work is on the community.  As a part of this  program, the company invited non-governmental
organizations to their offices for a one-day seminar on Determining the Capacity of Local
Environmental NGOs to Cooperate on the Shah Deniz Project. Four ISAR-Azerbaijan staff



assisted BP in facilitating this meeting. During the seminar, representatives of BP and the local
environ-mental NGOs discussed questions such as which problems may appear in construction
and exploitation of the pipe line, or how to minimize environmental pollution in case of  an
accident or breakdown on the line?

Faig Agayev, Associate director of Health, Safety and Environment at BP says that the company
always thinks about potential future impacts of its work on the environment, and follows the
motto: Not  to bring harm to the environment. Agayev explained, �We support stable
development. When extracting oil, we never forget about the future generations. We want them
to have a healthy environment. Therefore, in working on projects, we take into consideration the
opinions of the community, collaborate with the Caspian Environmenal Program (UNDP) and
both [local and international] non-govermental organizations.  We do it to listen and  consider
every opinion about our work in Azerbaijan.�

It should be noted that this most recent seminar on the Shah Deniz project, held in November
2000, is not the first evidence of collaboration between BP and  local NGOs. Last summer, a
meeting between the senior administrative staff of BP and Azerbaijan environmental
organizations was held.  The purpose of the meeting was to acquaint the Azerbaijan NGOs with
BP's activity and to work out general principles of cooperation  for future work.

BP has worked with different NGOs before, but this cooperation has not been systematic.
Askerov explained that in order to benefit more from cooperation with local NGOs, the company
decided to hold these meetings more regularly.   He says that every point which comes up during
these meetings is looked into further after the meetings, and that no points are left unconsidered.
The questions which arose during these meetings are taken into consideration in order to help the
company in its future work.

Enver Safarzade, the coordinator of  ISAR's Caspian Program in Azerbaijan took part in the most
recent meeting with local NGOs.  Safarzade noted: �In September 2000, a meeting of  non-
governmental organizations and  representatives of the commercial sector was  organized in
Almaty, Kazakhstan. A number of questions relating  to company's policies of tranparency
toward the  community were discussed in this meeting.  Throughout the world, more and more
companies are becoming increasingly transparent regarding their environmental policies and
their approach to the communities in which they work.  The same trend is starting to be seen in
Azerbaijan as well.  The seminar held by BP with our local NGOs is a positive initiative.  Such
meetings give local NGOs the chance to get answers to their questions and to get access to
information which might otherwise be inaccessible to them.  As a support center for NGOs, we
are very  pleased to see that local NGOs have begun to play a greater role in society and that
their opinions are being listened to more often.�

In conclusion, I'd like to recall the statement, which was heard over and over during the meeting
at BP: �Trust between the business and NGO sectors should be strengthened day by day.
Interrelations between BP and NGOs are indeed developing.�

A Pilgrim is not just a wanderer
Translated and reprinted from the Russian version of Caspian Business News.

In the course of  the last half year, the local NGO Piligrim (�Pilgrim�) and young UN volunteers
have been working on cleaning the Absheron coast.  Recently the group completed cleaning the
Dubendi rocky area.  Though the territory is uninhabited at the moment, it has been littered on



and polluted throughout the years.  Dubendi is not only a monument, but also a relic, a historical
place; evidence of ancient inhabitants has been discovered in its caves.

At the moment, the work is taking place around the village Nardaran.  There is also a historical
monument here - a lighthouse showing the dawn of Caspian navigation.  The territory has
become so polluted because it has recently become home to many dachas, where people behind
leave huge piles of  rubbish after building their homes.  Who is caring for the environment in this
region?

Yuri Valuyev, the head of the NGO Piligrim told us, that this NGO was founded by an initiative
group of tourism and mountaineering  instructors in December 1998.  These people had been
trained to educate youth via the old-style Soviet tourism trade unions, before the liquidation of
the republican council for tourism.  Then they decided to combine what is pleasant with what is
useful, to introduce nature conservation as the goal of their journeys with these youth.   Thus, a
new environmental tourism movement was born in Azerbaijan.  It aims to educate the youth with
new understanding about the environment. At the beginning, the NGO consisted of 30 people,
but now  there  are more than 70 members representing students and young people from
vulnerable families.  This type of selection helps to solve different problems at the same time;
not all the parents can afford to take their children to resorts.  But as members of Pilgrim,  young
people have the opportunity to visit places even more interesting than they could visit if they
traveled to resorts abroad.

A great benefit to their work is that Pilgrim's members learn to care for the environment from an
early age.  It means that when these people grow up and hold different positions in  the society
in the future, they will continue to care for the  environment.

Some active members of Piligrim have received training through the nature school which was
established by the NGO.  Members received training on the basics of  environmental tourism,
such as how to survive living out in nature without  harming the environment.  Training here is
carried out seriously; trainees make observations, collect samples of soil and water and carry out
laboratory analysis.  The main form of training is hiking - all the classes are not  held in
classrooms, but out in nature.   Nature is studied from the inside.

During the trainings, the Piligrimers go to known polluted areas, carry cleaning supplies and
learn about what they need to do in order to clean up the area.  They have already been to many
abandoned villages and cleaned many pools and springs,  taken  the rubbish  and polluted water
away, surrounded water sources with stone walls, annihilated all traces left by careless visitors in
Shemakha, Ismailli, Guba, Devechi,  Siyezen and Khudat.  They have cleaned the Tenginz canon
and some waterfalls in the Shahdagh mountain chain.   Piligrim also pays great attention to
historical monuments: Pilgrim has many branches of its open air museum throughout the areas
where they work.    Young activists from this NGO have built these museums, including
cleaning up the Kaley Bugurt abandoned tower from the twelfth century in Shemakha, re-
constructing the stairs, making an observation deck, and, with the help of the local community,
opening a museum at the school at the very foot of  the tower.  Old people from the village
brought a lot of historical artifacts, including old coins and other things once taken from the
tower. Thanks to the work carried by this NGO today the towers Chirag Gala in Siyazan and
Sukhub in Guba and many other historical monuments are in good condition.



ISAR NEWS
New Publications In The Resource Center

Azerbaijanis Helping Azerbaijanis: Local NGOs Working Toward Solutions for the Future

Though the NGOs have substantial influence on the lives of people in our country, the awareness
of the population about non-governmental organizations still remains low.  The illustrated book
Azerbaijanis Helping Azerbaijanis: Local NGOs Working Toward Solutions for the Future helps
to bridge this gap.

The purpose of the publication is to raise the reader's awareness about the role of NGOs in the
modern world.  The book tells the stories of seven local NGOs in Azerbaijan, how they achieved
success, and the reasons their leaders became involved in the local NGO movement.  The book
has been published by ISAR-Azerbaijan in Azeri and English with generous support of USAID,
the Norwegian Embassy, АIOC and the Open Society Institute.

Building Bridges: NGO-Business Relations in Azerbaijan is the result of research with 40
businesses and 20 local NGOs, and a seminar conducted by ISAR on corporate social
responsibility in June 2000.   Produced through ISAR's NGO-Business Relations Program, this
publication aims to promote cooperation and increased communication between the commercial
sector and local NGOs in Azerbaijan.  Building Bridges emphasizes the importance of
cooperation as a method of creating a stable working environment in the country, for both
businesses and local non-governmental organizations.

This book provides concrete examples of the barriers, which make NGO-business cooperation
difficult in Azerbaijan, and suggests ways of overcoming these barriers.  Additionally, the book
provides information about successful cooperation, which has been seen between the two sectors
in our country.

Building Bridges was published with generous support from USAID and International Alert.
Copies of the book are available in Azeri and English from ISAR's Resource Center.

Writing Successful Fundraising Proposals

A practical booklet Writing Successful Fundraising Proposals, originally published in English,
has been translated by ISAR into Azeri and is waiting for readers.

This booklet should be of special interest to leaders and members of local NGOs.  In this book,
you can find recommendations about what is you need to do before you even begin writing your
application.  As you write your proposal, you can follow along with the guidelines in the book.

Using the advice provided, you will see that successful fundraising is about not only  a well-
written application, but also about building trust, the ability to develop your ideas, writing skills,
accurate budgeting, and other factors.  Donors want to know you are a successful organization
and that you are able to spend their money on worthwhile projects.  Thus, they want to pay not
for your well-written application, but for your good work.

Even if your previous efforts to raise funds have brought positive results and you don't see
necessity to change your approach to fundraising, you can still find useful advice in this
publication.  The author includes practical examples of how the donors assess grant applications.
The selection criteria described in the book will help you better understand the process of
fundraising.



An NGO Meeting in Mingechevir
Ulvi Akhundli, Nargiz Kerimova , ISAR  Azerbaijan

There are questions, which have very simple and obvious answers. However, these questions are
not always answered correctly.  The answer to the question,  �what is the best way for different
groups to coexist in society?� is, undoubtedly: partnership and collaboration.  But in practice,
this question often goes unanswered.

Various community organizations, which really understand the necessity for partnership do exist.
But unfortunately, the interaction between these NGOs remains limited, and cooperation and
partnership cannot truly be established until these NGOs trust one another and listen to each
other and realize that  working together and sharing information has the  potential to be mutually
advantageous for them.  Such cooperation is just beginning in Baku; in the regions, it has yet to
develop.

To help facilitate the process of cooperation and information exchange between local NGOs
from Baku and the regions, ISAR organized a meeting in its Mingechevir Resource Center.
Representatives from local NGOs, local businesses and the directors of two local NGOs from
Baku the social environmental center Ecosphera and the Disabled Women's Society took part in
the meeting.   The purpose of the meeting was to encourage organizations to exchange ideas and
experience with one another, to allow the less experienced Mingechevir NGOs learn from two of
the stronger, more experienced Baku organizations, and to give the NGOs the opportunity to
discuss ways of possible cooperation between Baku and Mingechevir NGOs.

Meeting participants became acquainted with the activities of NGOs in Azerbaijan as a whole,
and, in particular, with the work of the two participating Baku organizations.  The participants
learned about the history and development of the organizations and their missions, activities, and
projects.  Attendees listed with interest to the presentation by Sevinj Humbatova from the
organization Ecosphera. In her speech, she acquainted the participants with the history and
purpose of the organization, methods of mutually beneficial collaboration with government and
business sectors and work with the mass media. The story about the work which Ecosphera has
completed in just a short period was illustrated with many photographs, posters and colorful
books; the speech itself turned into an entertaining and educational journey to the places where
Ecosphera has implemented its projects - Gobustan and Shirvanshah Palace.

Mahluga Rahimova, the president of the Assosiation of Disabled Women, also gave a very
interesting presentation.  Acquainting the participants with the activity of her organization, she
also spoke about the difficulties the organization has had, and how the members have worked to
overcome them.  Ms. Rahimova also mentioned the importance of really understanding the
theory behind NGO development, including management of the organization, strategic planning,
methods of lobbying and work with media.

During informal discussions it became clear that the representatives from regional NGOs need
basic training.  Representatives of local organizations themselves noted that repeat trainings, like
refresher courses in cooperation with stronger NGOs in Baku and implementation of joint
projects would be very useful for the development of the regional NGOs.

At the conclusion of the discussions, the participants expressed their satisfaction with the results
of the meeting and noted that, held regularly, such events would be extremely helpful in
encouraging exchange of ideas and experience.



ISAR Brings Regional NGOs Together in Mingechevir
Ulvi Akhundli, ISAR-Azerbaijan

Out the window, on the highway heading toward Mingechevir, we can see the countryside.  We
pass poles marking the kilometers from downtown Baku.  When we pass the pole marked �184�,
we are just half-way.  But already, we were seeing a different Azerbaijan than in the capital. In a
way, it felt like we were already in another country.  The more Baku tries to look modern, the
more the provinces look like they are being left behind. There has always been differences
between the capital and the regions, but it has never been so much a paradox as today.  The way
of life in the regions is affected by lack of gas, electricity and other conveniences.  It is easy for
those of us from Baku to expect that such conditions mean that the regions are free of social
activity, that citizens of the regions have no time or interest in working for the environment,
bettering children's education and building democratic society in general.  It is also easy for
those people in the regions who do care about these issues to feel alone, and unaware of others
who are working on similar issues in their city and in neighboring towns.

ISAR's first regional meeting of non-governmental organizations from Ganja, Mingechevir and
Sheki gave NGOs from these three cities the chance to share information about their work with
one another, and to learn more about other organizations working on similar issues.

The purpose  of this First Regional Meeting  was to provide the regional NGOs from
Mingechevir, Ganja, and Sheki, with whom ISAR has been working for over a year, with the
opportunity to exchange information with one another, to discuss possibilities for future co-
operation, and to familiarize the local NGO representatives with the international organizations
working on NGO-related issues in the country.

Representatives of over thirty local organizations from Ganja, Mingechevir and Sheki took part
in the meeting.  Also in attendance were representatives of international organizations, including
The Eurasia Foundation, Open Society Institute (OSI), Oxfam,  the Organization for Security
and Cooperation in Europe (OSCE), and the International Rescue Committee, as well as
representatives from the Mingechevir local government and representatives of the mass media.

Ms. Kim Perlow, Director of ISAR-Azerbaijan opened the meeting.  She expressed hope that the
event would enable the regional NGOs to know each other better, get acquainted with the work
of international organizations so as to encourage greater under-standing and cooperation between
the local and international NGOs working in the regions, and to improve the effectiveness of
their activity in Azerbaijan.

Following Perlow's introduction, participants listened to presentations about the  activities of  the
organizations from Ganja, Mingechevir and Sheki.   Presenters spoke about  the current situation
of the Third Sector in the regions,  the dynamics of NGO development, and problems faced by
NGOs in their work.

Following the presentations, the participants were invited to work in groups to discuss the topic
�What is an NGO?�.   After group work, the participants came back together, and presented the
results of their discussions.  All of the participants came to agreement that NGOs are voluntary,
independent, non-profit, non-religious, non-political organizations, which work to solve
problems in society.

It should be noted that all the participants at the meeting assessed it as the first step toward
regional NGOs getting to know each other and developing joint solutions to their problems. The



representatives of International organizations commented that this kind of meetings should be
held regularly. � It would help the regional NGOs to feel less isolated from the capital city.� says
Gulnura Mehdi, Open Society Institute - Azerbaijan.

According to Jannet Seidova, from the local organization �IRS� (legacy)  all the organizations
are different, they solve different problems, but what really unites them, is their readiness  to
solve problems, their willingness to help people, to make their lives better.

So, it can confidently be said that the first regional meeting organized by ISAR-Azerbaijan has
been recognized as  a significant event for development of the Third Sector of Azerbaijan.

II would like to finish this with the words of Farman Nabiyev, representative of the Union of
Journalists of Azerbaijan: � There is a start and the future is for us�.

ANNOUNCEMENTS
Tahoe Baikal Institute

From mid-June until the end of August 2001 the Tahoe-Baikal Institute (TBI) will hold its
eleventh annual environmental exchange program. Up to 20 students from North America,
Russia, and other areas of the world will come together for ten weeks to explore topics in
ecology and limnology, environmental restoration and planning, cultural preservation, public
policy, and resource economics at two of the world's most unusual freshwater lakes--Lake Baikal
in Siberia, Russia and Lake Tahoe in California and Nevada. The program is designed for upper-
division undergraduate and graduate students, and young professionals with environmental
interests.  The first five weeks of the program will take place in and around the Lake Tahoe
region in California and Nevada and in late July the group will travel to the Lake Baikal region
of Siberia.
The program fee will be $1,750 for participation in the program. The program fee is waived for
participants from Russia and Mongolia, and scholarship assistance will be available for
applicants from some other countries.   All participants are expected to speak either English or
Russian fluently and have some knowledge of the other language.

For more information, please contact:
TAHOE-BAIKAL INSTITUTE P.O. Box 13587
South Lake Tahoe, CA 96151-3587
(530) 542-5599, e-mail: tbi@etahoe.com, http://tahoe.ceres.ca.gov.tbi
Applications must be received by
Saturday, February 17, 2001

Azerbaijan Psychologists Association

APA announces a series of free courses:

1) Conflict Resolution and Peace Building
The course will address modern methods of studying conflict, the influence of culture, social,
ethical, regional and other characteristics on conflict and the process of solving conflicts and
practical aspects of mediation and conducting negotiations.  Duration: 2 months.

2) Psychology for Working in Crisis Centers

http://tahoe.ceres.ca.gov.tbi/


This course will include sessions on general psychology, social psychology, psychological
consulting, psychological trauma and psychological rehabilitation in trauma situations.

The best participants on each of these two themes will be invited to work on projects of the
Psychologists' Association.

For more information, please contact:
Azerbaijan Psychologists Association
55 Islam Safarli Street
Tel: 94-95-43, (850) 352-7993

Women's Research Conference
Havana, Cuba

The Chair of Women's Studies of the University of Havana announces the IV International
Scientific Workshop "Women on the Threshold of the XXI Century" that will take place
November 12-16, 2001. This event will take place under the auspices of the National Director of
the Cuban Women�s Federation and focuses on gender issues, especially the effect which gender
has on other issues, such as health, education, and communication.

All professionals, specialists and non-specialists interested in gender issues are invited to submit
papers for the conference.

For more information, please contact:
Dra Norma Vasallo
Catedra de la Mujer
Universidad de La Habana
San Rafael No 1168 esquina Mazon Zona 4
Codigo Postal 10400
Ciudad Habana, Cuba
Fax: (537) 335774, (537)335960.
E-mail:: cmujer@psico.uh.cu

International Conference on Refugee Issues

The Danish Refugee Council is hosting an international conference in cooperation with UNHCR
entitled, "The Role of Non-governmental Organizations: From Refuge to Durable Solutions in
the Caucasus, -Constraints, Dilemmas and Possibilities," to be held in Baku, Azerbaijan, March
12-14, 2001, at the Crescent Beach Hotel.

For more information, please contact:
Mr.Elchin Sardarov Baku Conference Coordinator or
Mr.Gert Holtz, DRC Project Manager
Tel: 92 41 91, 97 60 68

International Association of Facilitators

The International Association of Facilitators announces its conference �The Art and Mastery of
Facilitation: Navigating the Future�, to be held in May in Minneapolis-St. Paul , USA.  The IAF



Conference 2001 is designed to support anyone who works with groups of people in a wide
range of sectors public, private, non-profit, community and academic -- in an atmosphere of open
communication, collaboration, and trust.

For more information, please see the IAF website at:
http://iaf-world.org/iafconferences.htm
or contact Natalia Shakirova at Intertraining at:
Natalia@intertraining.org

ISAR NEWS AND PROGRAMS

ngo@isar-az.org
www.isar-az.org

Address: Baku, Jafar Jabbarly 24, apt. 2  Telephones:95-25-57, 95-30-37; Fax: 94-30-84

ISAR to Hold Conference

ISAR is organizing a conference on the �Role of NGOs in Society in Azerbaijan� March 1-4,
2001 in Baku.  The goals of the conference are to improve the effectiveness of the local NGO
sector as a whole in Azerbaijan, and to increase NGOs understanding of the role of the NGO
sector.  The conference will bring local NGOs together with international speakers and trainers
to focus on such topics as the roles that NGOs can play in society and the importance of
intersectoral partnership. Participating NGO representatives will have the opportunity to take
part in workshops on lobbying and advocacy, legal issues, coalition-building, and financial
sustainability.  A report will be available after the conference.  For more information, please
contact ISAR-Azerbaijan's Information and Outreach Program.

About ISAR-Azerbaijan

For the past five years, ISAR has been working as a Support Center for local NGOs in
Azerbaijan, helping non-governmental, non-religious, non-commercial organizations to have a
broader impact on society.

ISAR's Training Program offers:

A basic training course covering NGOs, their management and structure, financing, proposal
writing, and public relations; advanced courses on fundraising, conflict resolution, project
manage ment, and structural development; consulting on organizational develop ment.

ISAR's Information and Outreach Program offers:

Information: A NGO reference library, computer access, and information about conferences and
grants; a directory of local NGOs, monthly bulletin on NGO activity, and periodic research
reports and booklets; monthly general information sessions and sectoral meetings for
environmental, health, and children's NGOs.
Outreach: Helping NGOs work with the mass media, training students about the local NGO
sector, facilitating student involvement in local NGOs, introducing the business community to

http://iaf-world.org/iafconferences.htm
mailto:ngo@isar-az.org
http://www.isar-az.org/


the local NGO sector, producing documentary films, organizing conferences, seminars, and the
annual NGO Fair.

ISAR's Grant Program offers:

Small grants of $2000-$4000 for social and environmental projects; Large grants of up to
$10,000 for projects addressing social, environmental, edu cation, and civil society issues; Travel
grants and cooperative grants, all designed to help local NGOs carry out their activity and learn
to manage their projects more effectively.

ISAR's Regional Program  brings the services of ISAR's other programs to the regions of
Azerbaijan, including Mingechevir, Ganja, Sheki, Guba, Lenkoran, Salyan, and Ali-Bayramli.
An ISAR Resource Center is now located in Mingechevir.

Grant Program Update

Cooperative Grants
Who? For 3+ organizations working together to carry out a joint project on environmental or
social issues
When? Grant rounds are carried out monthly; applications are due to the grant program the
second Wednesday of each month.

Travel Grants
What? Supports travel for NGO represen tative to a conference or training
Who? Organizations working on social or environmental issues
When? Applications are due the second Wednesday each month for travel beginning no earlier
than 45 days after this date and no later than 3 months after this date.

Large Grant Program
What? Support of up to $10,000 for social and environmental projects, as well as for projects
which support development of local NGOs
Who? Local NGOs in Azerbaijan
When? Applications for the next grant round are being accepted between January 29, 2001-
February 16, 2001.  The final date for submission of project proposals is March 2, 2001.
For guidelines, applications, and more information, please contact ISAR's Grant Program.
Grant Funding provided by USAID.

Student Internship Program

Interested in helping a student learn more about local NGOs?  Host a volunteer intern in your
organization.

Successful interns have carried out surveys, taught English and computers, and much more. . .

For more information, please contact Ulvi
Akhundli in ISAR's Information Program.



All local and international NGOs and initiative groups are welcome to contribute articles,
suggestions, responses, announcements, and pictures to ISAR-Azerbaijan for publication in
Third Sector News.  The material provided for the bulletin must in some way be related to NGO
sector development in Azerbaijan. ISAR-Azerbaijan and the US Agency for International
Development are not responsible for the content of information presented by local NGOs and the
mass media. If material from this bulletin is reproduced, please cite the ISAR-Azerbaijan
Information Bulletin.
Bulletin Editor: Elmira Abdullayeva
Designer: Hajiaga Agamoglanov

Third Sector News is produced with generous support from the
United States Agency for International Development (USAID)
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