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CONTINGENCY PLANNING ASSESSMENT  
 
During September 2001  a 
Contingency Planning  
Assessment Team conducted a 
survey in the AHAP 
communities using the newly 
developed Assessment for 
Emergency and Transition 
Situation (ASSETS) tool. The 
objective was to assess IDP and 
IDP community needs, as well 
as capacities and resources for 
potential return and repatriation 
to their areas of origin in 
Azerbaijan.  These needs 

assessment was designed to help the AHAP partnership to examine potential 
areas of primary focus for return/repatriation programming. Before using the 
ASSETS tool in Azerbaijan, the tool was tested in Indonesia. 
  
The Assessment team (the interview with key members of Assessment Team was 
published in the previous issue of AHAP Bulletin) consisted of a group of 16 
people. This group covered three geographical areas during the assessment period 
including the Urban, Central and Southern regions.  
 
The combination of Transect Walk, Community Mapping, Key Informant and 
Group interviews comprises the General Assessment Tool (GAT) of ASSETS. 
Based on information obtained through the GAT, each regional team assessed 
more deeply the following sectors: economics, civil society, food security, and 
housing.  The process of in-depth investigation was structured around a standard 
problem solving model, and prioritized areas of focus for future efforts were 
presented back to each community visited. Various groups such as women’s 
group, youth groups, and men’s groups were interviewed using these instruments.  
 
Some general findings regarding repatriation fall into following groups: 1) more 
communities indicated that they did not believe they would ever return to their 
homes, only a few communities expressed some tentative belief and hope that 
they would be able to return sometime in the future; 2) the security will be one of 
the important issues in repatriated villages; most IDP communities see a need for 
“peacekeeping” military forces to prevent recurrences of attack and to assure 
access to local resources; 
 

              

The FIRST AZERBAIJAN MICRO 
FINANCE CONFERENCE 

 
The First Azerbaijan Micro-finance Conference was held in 
Baku, Azerbaijan on October 11 and 12, 2001. Over 150 
participants attended from 43 organizations including 22 
humanitarian non-governmental organizations, 6 local 
commercial banks, 3 diplomatic missions, 3 ministries, 2 
private companies and 7 donor agencies.  The conference’s 
goals were to discuss and share micro-finance best practices, 
improve coordination between micro finance institutions, and 
increase public awareness about micro-finance in Azerbaijan.  
It was also the 
first time that 
micro-finance 
institutions 
(MFIs) in 
Azerbaijan had 
an open 
dialogue with 
government 
officials.   
 
Five distinguished guests spoke during the opening ceremony 
including, US Ambassador to Azerbaijan Ross Wilson, 
Deputy Prime Minister Ali Hasanov, USAID Country 
Coordinator William McKinney, Director of the Micro-
finance Centre for Central and Eastern Europe and CIS 
countries Grzegorz Galuzek, and Mercy Corps Chief of Party 
William Holbrook.    
 
Mr. Holbrook opened the conference and thanked its donors, 
organizers, and participants, and outlined the objectives of the 
conference.  Ambassador Ross Wilson noted his familiarity 
with the USAID funded micro finances programs and 
highlighted the critical role that economic programs such as 
micro-finance play in the development of the country.   
 
Deputy Prime Minister and Head of the State Commission on 
International Humanitarian Assistance Ali Hasanov stated that 
over 20 micro-credit programs had been operating in 
Azerbaijan since 1996.  He said the government supports 
micro-finance activities.  For example, of the $10 million 
borrowed by the government from the World Bank $2 million 
has been set aside for micro-finance for supporting the 
refugees and internally displaced people.   In addition, the 
government has allocated $250,000 to the state committee for 
the micro credit for IDPs.  Mr. Grzegorz Galuzek discussed 
worldwide trends in micro finance emphasizing the outreach 
of micro finance activities and key challenges including legal 
status and taxes.  
 
A key decision of the conference was the agreement to begin 
the formation of an Association of Azerbaijan Micro-finance 
Institutions. This represents a great step forward to improving 
coordination efforts and providing a forum to more efficiently 
represent MFI needs to the government and donor 
communities.  

 
Look for Conference Details at www.mercycorps.az 
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3) peaceful coexistence with neighboring Armenians is not likely in the 
near term; most IDP communities expressed that if they returned to their 
home areas these areas would necessarily be free of Armenians. 

 
The information obtained from this assessment provides building blocks 
for comprehensive contingency planning for return and repatriation 
activities in Azerbaijan. The contingency plan for returning IDPs to their 
areas of origin is impossible without coordination with the Government 
of Azerbaijan and IDP communities look to the government for their 
support.  If you are interested in more comprehensive and detailed 
information on the assessment findings please contact Mercy Corps. 
 
 

 
 
 
  
Four AHAP programs 
are being conducted in 
the six regions of the 
AHAP Southern area 
by CHF/EO and SII, 
IMC/ Health, IRC/ CD 
& ICDP. The 
coordination activities 
between partners in the 
Central Area are progressing well. The regular Field Managers’ meetings 
have expanded to include non-AHAP partners in the area.  Examples of 
successful integration efforts include shared lists of potential projects, 
cross visits, discussions on methodology and common approaches and 
strengthened referral systems.  
 

COMMUNITY DEVELOPMENT (CD)  
The IRC’s community development program has two integral parts: 
Community Partnership Program (CPP) and NGO Linkage Program 
(NLP). The CPP aims to mobilize and organize new communities to 
address their own problems. The NLP works with communities that have 
experience working with INGOs and link them with local NGOs for joint 
implementation of projects. As a result both communities and local 
NGOs will benefit from experience gained. The program has facilitated 
the formation of 22 community Action Planning Committees (APC) and 
capacity building for 15 Community Action Groups (CAG). Seven 
micro-projects were implemented to date. Four more micro-projects are 
under way and eight contracts for micro-project implementation were 
signed in both parts of the program. The project team has started 
activities with second phase communities and Community Participatory 
Appraisal (CPA) training was conducted in nine of them.  
 
The program staff received full training on environmental topics. An 
Environmental Action Plan was prepared and submitted to Mercy Corps. 
As a way of strengthening the environmental awareness of communities 
an environmental training was included in Community Participatory 
Appraisal (CPA) process as a separate activity. In order to improve 
coordination in implementation of micro-projects the CD program started 
to exchange a list of approved projects with Social Investment Initiative 
(SII) program. 
 

ECONOMIC OPPORTUNITIES (EO) 
In May 2000, CHF together with the local partner UMUD started 
implementation of the Community Economic and Employment 
Opportunities Program (CEEOP) to strengthen the business proficiency 
of the local and IDP entrepreneurs by delivering fee-based and demand-
led services. The range of the services includes business consultations, 
management training and associations’ support and development. 
 
To date, the CHF/UMUD team trained 468 entrepreneurs in basic and 
advanced business techniques and 99 people received wide-ranging 
consultations, 54% and 36% of which comprised IDPs and women 
accordingly. The cooperation with the four existing associations 
continued and one new association joined the program activities. Due to 

the provision of demand driven and quality services, the program 
accumulated more than $1,500 in sales. 
 
In July 2001, the CHF/UMUD team conducted the client impact 
survey to track the usage of the program services. The survey 
confirmed that 313 entrepreneurs applied the skills gained during the 
CHF/UMUD training and consultations and as a result 361 part-time 
and full-time jobs were created. In addition, based on the impact 
survey findings the program added new products to the existing 
portfolio such as legislative and taxation advisory services. The new 
training packages will incorporate more interactive tools such as case 
studies and business games and will address a demand for record 
keeping, marketing and sales and inventory control skills 
 

PRIMARY HEALTH CARE (PHC)  
Like other AHAP health partners, IMC has over the life of AHAP II 
provided many types of professional training to medical providers.  A 
special target group is the nurses. Within the current context of health 
care the role and responsibilities of the nurse is still un-defined   The 
staff of IMC in order to conduct training of nurses as part of their 
program have had to define with key stakeholders the role of nurses.   
Who are nurses?  What kind of tasks do they perform?  What  do 
doctors and patients expect from nurses?  These are some of the 
questions that the IMC staff are trying to answer as they pull together 
a curriculum for nurses.  Over the next month IMC will train 110 
nurses using a special curriculum.  The four-day course is designed to 
introduce new techniques and patient care to nurses.  An innovative 
video was designed by IMC to compliment the classroom work.    An 
additional challenge is developing training materials using Azeri in 
the Latin alphabet.  IMC will print a bilingual manual in Azeria and 
Cyrillic alphabets.   Developing the nurses is part of the tools needed 
to build a strong partnership between community and the health 
system.   

 
SOCIAL INVESTMENT INITIATIVES (SII) 

SII management held three regional workshops in August in Baku, 
Barda and Imishli to present the finalized ten-step Social Outreach 
Strategy to AHAP and non-AHAP partners. This workshop was a 
very important step towards integration of activities among 
implementing partners.  Following the presentation on SII, 
discussions were held on how integration can take place at a practical 
level.  To date, SII has completed seven projects and implementation 
of 11 additional projects is ongoing in the Southern regions. The 
Saatli railroad wagon school project is one of the successful projects 
that was completed recently.  
 
The Saatli railroad wagons is settled by 925 IDPs. Living conditions 
in these cars is extremely difficult and people, especially 110 pupils 
suffer from the heat and cold in the four train cars that served as 
classrooms. The community group, established and initially trained by 
CARE had implemented three projects prior to applying for assistance 
from SII. As 
children’s education 
and health were of 
highest importance 
for everybody, the 
group prioritized the 
school. A rundown 
railroad warehouse 
building with a 
crumbling, asbestos 
roof was donated by 
the local railroad 
authority. This 
building was 
renovated, a total of 
nine rooms were built 
and the asbestos roof replaced by a metal roof.  The entire community 
gave their full support and the children have been using this school 
since September 2001. The joy and happiness of our children stand 
above everything and it is exciting to see it on their faces. 

CLOSE UP:  
AHAP Southern Region 

Bilesuvar

Saatli

Sabirabad

Fizuli

Beylagan
Imishli

IDP children during the lesson at the new 
school in Saatli rayon built through SII. 
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INTEGRATED COMMUNITY DEVELOPMENT (ICDP) 

The Integrated Community Based Development Program was launched 
on July 2001. The initial activities on office setting-up and staff hiring 
are completed. Following completion of training the project staff focused 
on the baseline survey that started the end of October. The survey has 
been completed using household interviews and group discussions in the 
communities.  Random selection method was used while doing 
household survey and group interviews. The results of the survey showed 
that more than 50% of communities had no previous NGO interventions. 
The program builds on IRC's existing CD program. Before conducting 
staff training the CPA will be revised according to incorporate baseline 
results. The initial 40 communities in the six clusters have been selected 
to participate in the complete CPA process for direct interventions and to 
conduct the full CPA packages.  
 
 
 
 

 
Zohrab Suleymanov represents the 
Poultry Production Community 
Economic Recovery Group (CERG) in 
the Ganja city. The CERG was formed 
with the assistance of the 
ACDI/VOCA Central Area Economic 
Opportunities Program in March 2001. 
The objective of this endeavor was to 
bring people engaged in similar 
economic activities in one coalition 
and encourage common problems 
solving through fostered business 
linkages.  
 
The farmers’ hopes were raised when 
they first met with the ACDI/VOCA 
team and were introduced to the ideas 

of self-help through mobilization, business management and joint 
economic planning. Zohrab was among the first to understand the 
advantages of working in groups. He took part in the group development 
and business trainings through which he met with group members. After 
the training, the participants decided to form their own Poultry CERG. 
The CERG comprised a chain of entrepreneurs involved in incubation, 
chick food production, chicken growing and reselling. 
 
Tell us a little bit about your background 
After graduation from the Agricultural Academy in 1988, I started 
working for the Ganja State Poultry Factory as a technological engineer. 
When the Soviet Union collapsed and the factory closed, I launched my 
own small poultry in the yard of the house and began selling eggs in the 
local market. I am a father of three children. 

Why do you think people bought to the idea of working together? 
I suppose people understood that it is much easer to fight with emerging 
difficulties while being a part of one community and get support from 
others as well. In addition, the experience proved that working in a group 
has many practical incentives in every day life. 

How did you & the CERG members benefit from this  activity? 
First we participated in a very interesting training on business 
management and planning that was quite useful for our activities. After 
forming the CERG I found a space to apply my technical skills – 
providing veterinarian and advisory services on poultry technology to 
small chicken farmers. The CERG membership helped me develop 
relations with some of the chicken and eggs resellers. This, in turn, 
enabled to increase my sales and double the number of layers. Later I 
linked the resellers with other farmers. These farmers as well increased 
the sales and wanted to increase production, but many of them lacked the 
necessary skills and knowledge to keep a big flock of hens. Then I came 
to the idea to provide my advise to these people on how to do it. And 
now I already serve eight local and refugee communities (about 420 

household farmers) by supplying them with high protein food and 
giving instructions on how to properly look after the chickens. 

How have your services helped the CERG members? 
According to most of them, every family increased their monthly 
household income by approximately $70. 

What is your greatest accomplishment personally and in the CERG? 
In order to make my services more effective, I have developed a 
manual on the poultry production, multiplied and disseminated it 
among the served farmers. I worked several weeks on this and its 
usefulness for my clients was the best gratuity to me. Recently the 
farmers pooled $10 each and created their own savings fund that will 
enable them access to financial resources and I was selected to be a 
head of this fund. 

What is the biggest challenge  you faced & how did you overcome it? 
After the collapse of the Soviet Union with its huge and centralized 
supply system our factory stopped its operation and as many people I 
became jobless. At that time I faced a challenge to live in a quite 
different environment and earn my living. I am proud I started my 
own poultry business and can provide for my family. 

What advice would give other business owners working in a group? 
I would tell them that whatever we accomplished in our CERG was 
possible because we united our efforts and pooled our resources 
together. 

What are your hopes for your community? Family? Yourself? 
Of course, first of all I’d like my children to get a good education and 
live in a peaceful country. Because of my business I communicate a 
lot with the refugees and see their lives, I wish one day they could 
return home and bring up their children on their native lands. 
 

 
  

 
                                                 

INFORMATION ACTIVITIES OF AHAP IPs 
Information activities are an 
important aspect of the AHAP 
programs. The AHAP Partnership 
is utilizing several information 
tools in parallel with the best 
models in community development, 
economic opportunities and health 
to achieve lasting impact.  These 
tools allow the AHAP partners to 
reach the target communities and 
clients, inform them about  
available services & resources and  

send targeted messages. 
 
The main goals of the information activities of AHAP IPs are: 

• To provide consistent information to the stakeholders on 
the program  objectives, achievements, & best practices; 

• To support community mobilization activities of the  
Health, EO, & Community Development projects by 
informing communities & clients about the available 
resources & ways to access them; 

• To sensitize the communities & raise awareness on the 
environmental, health and community issues; 

• To reinforce regional coordination between AHAP partners  
& INGOs for cross-sectoral & sector wide synergies. 

 
The target audience of the AHAP IPs information projects’ include 
communities, clients, Central and Local Government representatives, 
media, partners, HQs of agencies and their missions in all over the 
world.   Multi information tools allow AHAP implementing agencies 
the ability to reach all stakeholders and to send specific messages at 
different frequency, intensity, and languages. 
 

SPOTLIGHT 

INTERVIEW W/:  Zohrab Suleymanov 
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UPDATES  
 

Currently, ten AHAP programs out of thirteen are involved in 
preparation and dissemination of bulletins and newsletters. The 
newsletters and bulletins afford the IPs to send messages to the target 
communities on a regular basis.  In addition all AHAP partners have 
developed brochures to provide comprehensive information on the 
resources and services available through the AHAP projects.  
 
The AHAP Partners prepare the following bulletins and newsletters: 
• CHF in southern region publishes the quarterly “CHF Community 

Employment and Economic Opportunity Program” Bulletin in Azeri 
and English. Its circulation consists of 1500 copies in Azeri and 30 
copies in English. 

• IRC in the Southern region prepares quarterly published “New Way” 
Newsletter within the Community Development Project in Azeri and 
English. The circulation  is 100 copies in English and 500 copies in 
Azeri. 

• ADRA in Naxichevan publishes the monthly “ADRA” Bulletin 
through the EO and Health Development Projects in Azeri. Its 
circulation is over 900 copies. 

• Under a Reproductive Health program, Pathfinder International 
prepares a quarterly “Pathfinder” Bulletin in Azeri. This bulletin 
aims to sensitize and inform target population about Reproductive 
Health and program status. 

• The AHAP partners in the Central Area: ACDI/VOCA, CHF, IRC 
and SCF in the Central region jointly prepare a monthly “Taraqqi” 
Bulletin in Azeri. The circulation of the “Taraqqi” Bulletin  is 1000 
copies.  
 

The joint publication 
of the “Taraqqi” 
Bulletin (in Azeri 
stands for Progress) 
is a great example of 
coordination and 
cooperation as well 
as an effective 
information tool.  
The idea for a joint 
bulletin came out of  
a meeting with the 
Information and MIS officers.   The first meeting of the AHAP Central 
region Information personnel was in July of 2001 based on a need to 
improve coordination through the development of a joint database.  After 
tackling the development of a  joint database, the next step was the 
decision to prepare a joint bulletin.   
 
The first issue of the “Taraqqi” bulletin was published in November 
2001 with over 1000 copies. The process to develop “Taraqqi” was not 
easy. “At the beginning,” says Mehman Kerimov, Information 
Coordinator of the SCF, “it was difficult to get the information personnel 
together”. “However”, adds Mehman, “after coming together we all have 
realized that working together is more productive, resourceful and time 
saving than working separately”.  
 
As seen, the information and coordination are intercrossed activities that 
make up one of the dynamic pillars in implementation of the Azerbaijan 
Humanitarian Assistance Program. This is why almost all AHAP Team 
take part and put their efforts in these activities. 
 

 
INTEGRATED COMMUNITY DEVELOPMENT (ICDP) 

Save the Children implements the Integrated Community Development 
project in Central area. The project implementation plan envisages four 
successive stages that will result in separate communities joining into ten 
cluster formations. These stages are: 
♦ A comprehensive multi-sectoral survey for inventorying existing 

resources, institutions, and activities and the cluster identification and 

development of cluster level action plans;  
♦ Facilitation of linkages between demand driven needs & 

inventoried resources/activities, implemented via subcontract or 
directly by SCF based on proximity & efficient use of resources;  

♦ Formation of cluster level organizational structures called Ijmalar 
Majlisi or Cluster Coordination Body; 

♦ And finally the implementation of cluster level projects, planned, 
approved and coordinated by formalized cluster level bodies.  

 
The project activities started in July 2001 and good progress has 
already been made. All start-up activities related to setting up a new 
office, staff hiring and training, putting management systems and 
procedures in place have been accomplished. According to proposed 
activities multidisciplinary teams consisting of specialists from 
Health, EO and Community Mobilization sectors were formed. These 
teams were tasked to conduct assessments in areas of project 
implementation in order to identify potential clusters as well as to 
create inventory of existing resources and needs.  

 
The AHAP TEAM 

 
Welcome to new members of the 
AHAP Partnership: 
♦Matthew Weber / ACDI/VOCA Project 

Director; 
♦Conrad Vine / ADRA EO Acting Program 

Director; 
♦Jenny Sequiera / ADRA Health Program Manager; 
♦ JP Melville / IRC ICBD Coordinator; 
♦ Rasul Gulam / IRC ICBD Health Program Manager; 
♦ Lainie Thomas / IRC CD Program Coordinator; 
♦ Ramin Hajiyev / PATHFINDER Country Director; 
♦ Kishor Sharma / SCF ICDP Coordinator; 
♦ Teymur Huseynov / SCF ICDP Health Manager; 
♦ Samira Melikova / Mercy Corps Finance Manager. 
 

Good luck to those departing from the 
AHAP Team including: 
♦ Craig Hempfling  from ACDI/VOCA 

to ACDI/VOCA Serbia; 
♦ Nazim Gulamaliyev from MC to private 

sector; 
♦ Javanshir Hajiyev from MC to MC Pakistan; 

♦ Elchin Hasanzade  from MC to private sector. 
 

 
 

 

ENVIRONMENTAL ACTION HIGHLIGHT 
 

MC Environmental task force team has carefully 
reviewed the Environmental action plans submitted 
by all AHAP implementing partners.  The  MC team 
greatly appreciates the enthusiasm and the time spent 
to prepare these plans. Most documents listed the 
required actions, provided a timeline and indicated 
responsible persons for implementation.  
 

World Vision Action Plan is a good example of a well thought out 
and complete plan of action. The plan included training of staff, 
training of community action groups, community awareness raising, 
activities related to screening of projects, comprehensive 
environmental check-list, environmental action as direct mitigation 
measures according to specific USAID category. Tracking of 
environmental information component of the plan included 
determination of data to be collected and environmental indicators to 
measure a change in the physical environment as well as a change in 
communities’ understanding of environmental issues. A Gantt chart 
was also attached to illustrate the implementation of this 
Environmental Action Plan. Nice work World Vision!  

THINK GREEN 

“Taraqqi” bulletin’s Task Force 
members during the meeting. 


