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The State Oil Fund’s Expenditures for 
Refugees and IDP’s 

 
On September, 2001 the President of Azerbaijan 
Heydar Aliyev signed a Decree on the main 
directions of using and expending the resources 

of the State Oil Fund (SOF) in 2001. The main expense items of the 
SOF resources will be spent on solving the settlement problems of the 
Azeris driven out from Armenia. It is also planned to spend the funds 
for settling a part of the internally displaced people (IDP’s) from the 
districts of Agdam and Fizuli. In total, the Azeri Government is going 
to spend about 85 billion manats for solving refugee and IDP’s 
problems. 

 
Azerbaijan Living Standards  

 
According to the Confederation of the Trade Unions of Azerbaijan the 
cost (value) of the food basket made up 220,030 manats per capita in 
September 2001. The living standard made up average of 332,030 
manats per capita in September and for an employed person it made up 
401,760 manats. The living standard of a workingman who has one 
dependant is 602,640 manats. The average monthly wages made up 
256,400 manats. The number of the registered unemployed population 
is 47,309 people, out of which 3,907 get a compensation for 
unemployment. The average size of the compensation for unemployed 
persons is 32,920 manats. 

 
 
 
 

Auction of Five Cotton Plants  
 

The Ministry of Economic Development (MED) of Azerbaijan intends 
to put into the sale at the money auction the shares of five cotton-
refining (processing) plants. The auction will be held in November 20, 
2001, where the largest item will be Karabakh Pambig processing 
plant with the charter capital of $3.5 million. On the whole, the shares 
of 153 enterprises will be put into the sale at the auction. They are 
mainly trade, service and agrarian companies.  
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Micro finance Association in Azerbaijan 
 

International non-governmental organizations (INGO) operating 
in Azerbaijan in the area of micro-finance have decided to create 
the Micro-finance Institutions' Association. The establishment of 
the association was as one of the main results of the First 
Azerbaijan Micro finance Conference. Mercy Corps‚ a US 
humanitarian organization‚ informed that the association would 
coordinate activities among micro-finance institutions and go-
vernment organisations. The Association will also develop diffe-
rent programs to improve the general micro-finance environment 
in Azerbaijan for these institutions.  
 

The Micro-finance Centre for Central & Eastern Europe & CIS 
has exp ressed a desire to render assistance to the Association in 
implementation of programs and analysis of the Azeri market to 
define the micro-finance situation in the country and assist the 
National Bank in working with these institutions. There are 
already seven organizations wanting to become the Association 
founding members including AED‚ ADRA‚ FINCA‚ NHE‚ 
NRC‚ Mercy Corps‚ and World Vision. Currently organizing 
matters are being considered. By the end of November 2001 it is 
expected that the other organizations will join the founding 
members. After the Association is established‚ other international 
institutions will be able to become members. The country has also 
other sources of micro credit, which are domestic banks and 
credit unions. Mercy Corps thinks that local banks providing 
micro-credit and credit unions also may join this Association in 
the future.  
 

 INGOs started their micro-credit activities in Azerbaijan in 1996. 
During this period they have rendered micro-finance services to 
those who suffered from conflicts and raise the population's wel-
fare. So far they mainly prepared programs and defined a credit 
mechanism and established customer bases. At the moment 15 
micro-finance programs, including those 13 INGOs, are ren-
dering financial services to 14‚909 employers running small and 
medium-size enterprises‚ mainly in trade‚ agriculture and produc-
tion. At present only four of these organizations have limited 
credit licenses of the National Bank (NB) and five are in the 
process of applying for the NB licenses.  
 

It is expected that the urgent challenge of the Association will be 
the solution of registration issues of other micro-finance 
institutions. The process of the Association creation will begin on 
December 1, 2001. Its charter will be sent to the head office of 
the founder agencies for approval. 
  

 

 Websites            
- www.sharemicrofin.com -The site tells about SHARE 

MICROFIN LIMITED (SML), a micro finance institution 
providing credit and support services to more than 100,000 rural 
poor women of India. The information on the new SMART 
CARD technology for rural poor is also available at the site.  
   -www.alternative-finance.org.uk -The site introduces the 
alternative finance as sustainable or potentially sustainable 
financial services. The site aims to provide articles and 
information on all aspects of alternative finance, including 
conferences, training opportunities and links to financial 
organizations. 
 

Sources used: 
 “Profile”, “Sharq”, “Echo”, “MPA”, ”Zerkalo”, www.caspian.ru 
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The KfW German Bank Has 
Funded the 1st Round of Projects 

 
The German-Azeri Foundation 
(GAF), which is the mediator 
between German Bank KfW 
Project and the domestic banks 
informed that the KfW has 

endorsed $550,000 for 27 loan applications of small and 
medium-size enterprises. As a result of lending process, KfW 
has disbursed $410,000 for 21 local businesses through the 
GAF. It is planned that the remaining six projects will receive 
credit in November 2001. According to the GAF, the number of 
credits disbursed depends on the local environment.  For 
example this summer 2001 the number of applications were not 
very high. The KfW and GAF are planning to expand their 
activities working with another local banking institution, 
Mbank. Currently the GAF and KfW work with the Bank of 
Baku and Promtechbank. As soon as there is a signed agreement 
with the Mbank, the project selection process will start. One of 
the lending requirements is that the loan should not exceed 
$50,000.  

 
 

 

 
 

Saved World Bank Funds To Be 
Spent 

The Azeri Government is going to 
discuss the usage of credit 
recourses, saved during the 
implementation of the pilot project 
of “Territories Restoration around 
Nagorno Karabakh and the 
Improvement of Refugee Life 
Conditions”. The total savings is 

$10.7 million, which is planned to invest into building of small 
infrastructure constructions to improve refugees’ socio-
economic infrastructure at the freed territories of Fizuli, Agdam, 
Terter and Goranboy. The project size will range from $300, 000 
till $1.7 million and will be distributed to the local construction 
companies through a tender process, which is planned to be held 
in near future. The World Bank plans to monitor and financially 
support the construction projects separately from each other. 
The investments of $100,000 for small water lines and energy 
projects are also being considered.  

 

Agriculture statistics: October 2001 
 

The crop harvest has been completely finished in October 2001. 
In total, more than two million tons of wheat, barley, maize, 
millet, rye, beans and other agricultural productions was 
harvested.  The harvest has fulfilled the 85% of the existing 
domestic demand and the remaining 15% of the total grain crops 
will be imported to the country. The harvest of cereals has also 
been completed and with the exception of maize made up 
1,892,300 tons. This is 31.9 percent more than the last year 
cereals’ harvest volume. Other agricultural production is as 
 
 

 

 
 
follows for the period January – September 2001:  
 

- potatoes, is 592,679 tons,  
- vegetables - 839,488 tons,   
- fruits - 281 tons,  
- grapes - 47,760 tons and   
- tobacco leafs - 7,384 tons.  

 
 

 
 
 

  Due to reader demand, this section highlights useful tools for     
  BDS and Micro finance practitioners. 

 
 

Management Control Systems  
for MFIs 

 
This is the continuation of the 
article on Savings and Credit 
Management Control Systems 
published in the September 2001 
EO bulletin issue. The last time 
we provided the core 
disbursement and cash control 
requirements for credit 

programs. In this issue you will find the procedures for 
monitoring and auditing. The credits after they are extended 
need to be closely monitored. A sound monitoring system 
should encompass the following:  

• Regular review of credits availed and used  
• Regular reports on credits extended, returned and 

outstanding  
• Analysis of causes for outstanding and remedial action 

proposed. 
 

A short checklist for audit of savings and credit program should 
include:  

• Cash is approved by authorized person  
• Nomination of person(s) with limits if any to approve 

credits  
• Operation of separate bank accounts if necessary and that 

they have proper authority  
• Procedures laid down for release of credit are followed  
• Cross verification with individual pass book  
• Regular reconciliation of funds collected and accounted  
• Detailed reports for discussion and action at review 

meetings  
• Program review as per approved budget  
• Savings as per plan 

 
This is the last section of the Management Control Systems 
tools. A new section will start from February 2002 issue. If you 
would like to receive information specifically interesting for 
your program please, feel free to send your topics. The MC EO 
team will try to address you request and find information on the 
topic you’re interested in.  
 
Source: “ Management Control Systems in savings and 
credit”-The NGO factor. Bangalore: Action Aid. 
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