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Decree "On Additional Measures in the 

Field of State Promotion of 
Entrepreneurial Development” 

 
On September 10, 2002, President Heydar 
Aliyev of Azerbaijan signed a decree titled 
"On Additional Measures in the Field of State 

Promotion of Entrepreneurial Development in the Azerbaijan 
Republic". Aliyev has instructed the Cabinet of Ministers to submit, 
within two weeks, proposals on reduction of tax rates from January 1, 
2003, extension of the simplified taxation system, and reduction of 
payments to social insurance fund. The Ministry of Economic 
Development is instructed to implement, within 2 months, undertakings 
on improving tariffs for natural monopolists, such as those responsible 
for electricity, gas, water, railway, air and naval transport and 
communications services. The Parliament is recommended to speed up 
examining and approving draft laws "On the Registration and Register 
of Legal Entities" and "On Register of Real Estate". The decree also 
stresses that for all those who want to open businesses in Azerbaijan, 
the law guarantees inviolability of their property, as well as of funds 
earned by Azeris abroad and brought to the country as capital 
investments. 
 
The decree reduces number of activities requiring licensing by almost 8 
times, from 240 to 30. In addition, the validity term of licenses is 
prolonged from 2 to 5 years, decreasing the amount of businessmen's 
contact with state officials.  
 
One of the main points of the decree is a set of instructions to the 
government to reduce, starting January 1, 2003, the corporate and social 
tax rates, as well as to expand the application of a simplified taxation 
system. As for customs policy, the president has instructed the 
government to draft proposals on an improvement of the customs duties 
system to defend local production, as well as for establishing free 
customs zones.  
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Annual Conference on Developing Commercial Markets 

for BDS in Turin 
September 9 – 13, 2002 

 
 September 9–13, 2002, Kamran Abdullayev, the Economic 
Opportunities (EO) program officer, Mercy Corps (MC) 
Azerbaijan, participated in the Annual Conference on Developing 
Commercial Markets for BDS.  The conference was organized by 
the International Labor Organization (ILO) and took place in 
Turin, Italy.  The purpose of the event was threefold: inform and 
bring the participants up-to-speed on cutting-edge initiatives, 
materials and analysis in the field of BDS; inspire the participants 
to consider new approaches and ideas, and give the means to 
follow up their interests with the specialists;  and make contact 
with a wide range of people who can help them in their future 
work. 
 
More than 170 enterprise development specialists took part in the 
conference representing both the international private voluntary 
organizations and donor community from more than 40 countries.  
Throughout the event, the participants got exposure to different 
BDS practices implemented in Eastern Europe, Africa, South 
America and Asia. Also, the practitioners had a chance to share 
individual experiences and contribute into the development of 
common BDS frameworks during the thematic group discussions.  
K.Abdullayev also presented the AHAP BDS experience in Turin 
under the title of “BDS in a Humanitarian Context: the Azerbaijan 
Experience” and co-facilitated the discussion on rural and weak 
BDS markets. At the end of the conference, all the participants 
suggested their interested BDS topics for next year’s collaboration. 
 

 
Questions and answers session at the conference 
 
All the presentations delivered during the BDS conference are kept 
in the MC resource center and open for the usage of any interested 
organizations.  Should any of the readers have any queries with 
regard to this event, feel free to contact Mr. Kamran Abdullayev, 
Economic Opportunities Sector, Mercy Corps Azerbaijan.  
Additional information may be also accessed on the ILO website –
http://training.itcilo.it/bdsseminar. 
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Websites            

www.fao.org/waicent/faoinfo/agricult/ags/AGSM/marketin.htm 
The Marketing and Farm Supply Group of FAO provides support to 
developing countries and emerging economies in the improvement of 
marketing systems for both farm produce and inputs such as fertilizer and 
seeds. 
www.alternative-finance.org.uk/en 
This ITDG site aims to provide articles and information on all aspects of 
alternative finance, which is defined as “sustainable or potentially sustainable 
financial services whose objective is to redress inequity, to alleviate poverty, 
to promote livelihoods and to improve services to disadvantaged people”. This 
includes micro-credit, perhaps the best-known aspect of alternative finance; 
but also covers savings, finance for housing, consumption, or insurance 
services. 
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OPIC Supports $150 Million Lending 
Facility for Russia, Caucasus and Central 
Asia  
 
The board of directors of the Overseas Private 
Investment Corporation (OPIC) approved a 
$150 million OPIC guaranty to support 
Citibank U.S. dollar and local currency 

projects in Russia, Azerbaijan, Kazakhstan, Ukraine and 
Uzbekistan. The facility is the third between OPIC and Citibank to 
be approved by the board this year. The guaranty is designed to help 
Citibank expand availability of credit in the region. Citibank and 
OPIC will share the risk for individual loans originated under this 
facility. OPIC was established as an agency of the U.S. government 
in 1971. It helps U.S. businesses invest overseas, fosters economic 
development in new and emerging markets, complements the 
private sector in managing risks associated with foreign direct 
investment, and supports U.S. foreign policy. Because OPIC 
charges market-based fees for its products, it operates on a self-
sustaining basis at no net cost to taxpayers. OPICs political risk 
insurance and financing help U.S. businesses of all sizes invest in 
140 emerging markets and developing nations worldwide. Over the 
agency’s 30-year history, OPIC has supported $142 billion worth of 
investments that have helped developing countries to generate over 
$11 billion in host -government revenues and create over 673,000 
host-country jobs. 
 
             NIKoil plans to open investment-commercial bank  
 
The financial corporation NIKoil is opening in Azerbaijan an 
investment-commercial bank (ICB) of the same name, with its 
founders - NIKoil (60%) and the oil company LUKoil (40%). The 
new bank is supposed to bring to the Azeri market a series of 
innovative bank services to give, in the view of NIKoil 
management, new impulses to a developing financial market and the 
entire economy of Azerbaijan. The official opening ceremony of the 
bank will take place in Baku in mid-October. Mobil Sharifov, who 
earlier kept the post of head of Ganja Office of the IBA, is 
appointed as chairman of the ICB board. The chairman of the board 
of NIKoil bank, Maarten Leo Pronk, has said Akhundov, ex- 
president of IBA, is now one of the eight members of the 
corporation's board, working in Moscow and bearing responsibility 
for retail operations. NIKoil was established in 1993, and in the 
beginning of its operation was specialized in restructuring and 
drawing investments for many oil enterprises. This experience was 
then applied and developed in other branches of the economy, too. 
Now, the company possesses the highest international credit rating 
among private financial institutes of Eastern and Central Europe and 
is specialized in attracting funds from international capital markets 
and joint investing in large projects.

  
 

 
 

 
Agribusiness Subsector Assessments 
 
In this issue, we would like to address   an 
important part of BDS process-subsector 
analyses. At the initial stage of any BDS 
program to be successful, it is essential to 
carry out subsector assessments. The 

definitions of subsector key principles behind conducting such 
analyses and necessary steps for the assessment are explained 
below.  Next time we will describe how to construct and refine a 
map of the subector and illustrate, with a detailed case study, how 

that map can be used to analyze market dynamics and identify 
critical points of leverage. 
 
Subsector assessment is a systems approach to the study of 
economic activity, which helps analysts better understand the 
dynamics of the subsector. The objective of subsector assessment is 
to analyze all of the participants, their linkages, and influential 
factors in the agribusiness system in order to identify constraints and 
opportunities for growth. Subsector assessment is a powerful tool 
for project designers and decision-makers because it clearly 
illustrates where change can have the most significant impact on the 
subsector.  
 
A Subsector is defined as a vertical grouping of enterprises 
involved in the production and marketing of one well-defined 
product or several closely related products. A commodity subsector 
does not necessarily lie strictly within one particular sector; it can 
cut across other sectors. For example, cotton is grown in the 
agriculture sector, shipped to the factory by the transport sector, 
processed in the manufacturing sector, and so on. The key is the 
network, which is based around a common raw material or a 
common output.  
 

How to do a Subsector Assessment 
 
The following section describes a step-by-step approach to 
subsector assessment.  
 
Throughout the assessment, the following questions must be 
considered: Who are the key players in the industry? What channels 
exist and which ones are growing faster? What is helping or 
impeding this growth? Where do opportunities exist for future 
growth and expansion?  
 
  

 
Establish Initial Understanding  
Step 1. Define subsector for study 
Step 2. Become familiar with the subsector 
Step 3. Draw preliminary subsector map 
Step 4. Specify the environment affecting participants 
 
Refine Your Understanding  
Step 5. Refine the subsector map 
Step 6. Quantify overlays of particular interest 
 
Identify Leveraged Interventions 
Step 7. Analyze dynamics 
Step 8. Identify sources of leverage  
Step 9. Explore opportunities for leveraged intervention 
 
Source used: Theresa Miles, Development Alternatives Inc.  

 
USAID-AHAP 
The Azerbaijan Humanitarian Assistance Program (AHAP) is 
funded by the United States Agency for International Development 
(USAID).  This funding is from the people of the United States to 
the People of Azerbaijan to reduce human suffering in conflict-
affected areas of Azerbaijan.  AHAP is managed by Mercy Corps, 
and seven U.S based organizations: Adventist Development and 
Relief Agency, CHF International, International Rescue Committee, 
International Medical Corps, Pathfinder International, Save the 
Children Federation and World Vision International implement 
community based projects in primary health care, credit and 
business development services and community development.  
AHAP activities are implemented in over 23 cities and rayons of 
Azerbaijan.      
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