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First National Community 
Development Conference 

 
Sets a stage for new directions in community development in 
Azerbaijan  
 

n October 8 and 9, nearly 300 participants gathered to shape  
history by taking part in the first National Community 
Development Conference (NCDC) at the Crescent Beach 

Hotel.  The main conference donors are the United States Agency for 
International Development (USAID) and Exxon Azerbaijan 
Operating Company, LLC, an ExxonMobil subsidiary.  The 
conference was also supported by the British Embassy, Adventist 
Development and Relief 
Agency (ADRA), Save the 
Children Foundation (SCF), 
CHF International, and  
International Rescue 
Committee (IRC).  It was 
devoted to examining and 
sharing information about 
community development 
(CD) initiatives.  With the 
theme “Best Practices and 
Future Directions”, the 
conference’s purpose was 
to determine the 
effectiveness of existing 
CD approaches and 
processes and the best 
strategy for positive, 
integrated future 
development in Azerbaijan.   
 
Coordination of the NCDC 
was a collaborative effort 
among several international and national non-governmental 
organizations involved in CD activities, and was led by a multi-
organizational Steering Committee, with Lainie Thomas of IRC as 
the Chairperson. 
 
The conference was attended by representatives from the 
Government of Azerbaijan, USAID, petrochemical and other private-
sector companies, embassies of several countries, CD professionals 
working in Azerbaijan and other countries, community members 
active in CD programs, members of local government, and people 
interested in learning more about CD. 
 
Opening Ceremony 
William Holbrook, Mercy Corps Chief of Party, facilitated the 
opening ceremony.  Ali Hasanov, Deputy Prime Minister of 
Azerbaijan Republic, Chairman of the Republican Commission for  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
International Humanitarian Assistance, gave the opening address 
in which he examined the past, current and future status of 
community development in Azerbaijan.  He compared the recent 
establishment of democratic community-based organizations to 
the collective farms widely established in Azerbaijan in the 1930s 
during Soviet times.  Both are based on collective decision 
making, however, he said, “It was unfortunate that decisions [on 
collective farms] were [in reality] dictated by a central authority.  
They did not allow for free participation by members of the 
community.”   
 
In an effort to coordinate the activities of the 60 INGOs and 15 
national NGOs participating in CD programs in Azerbaijan, 
President Heydar Aliev created the Republican Commission for 

International Humanitarian 
Assistance.  As Chairman of 
the Commission, Mr. Hasanov 
noted that, in working with 
NGOs devoted to CD, many 
IDP villages have already 
taken important steps towards 
improving their communities.  
He asserted that in order to 
create the right atmosphere in 
Azerbaijan for a democratic 
legal state under which 

community-based 
organizations can continue to 
flourish, those investing in CD 
must work to educate civil 
servants and the public.  Mr. 
Hasanov said, “We need to 
achieve complete 
comprehension of the essence 
of CD” to achieve full 
participation.  He said that 
true community involvement 
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The Azerbaijan Humanitarian Assistance Program (AHAP) is
funded by the United States Agency for International Development
(USAID).  This funding is from the people of the United States to
the people of Azerbaijan to reduce human suffering in conflict-
affected areas of Azerbaijan.  AHAP is managed by Mercy Corps,
and implemented by seven U.S based organizations: Adventist
Development and Relief Agency, CHF International, International
Rescue Committee, International Medical Corps, Pathfinder
International, Save the Children Federation and World Vision
International.  These organizations implement community-based
projects in primary health care, credit and business development
services and community development.  AHAP activities are
implemented in over 23 cities and rayons of Azerbaijan.  

Guest speakers: (from left to right) Drew Goodbread-General Manager for
Exxon Azerbaijan Operating Company, an ExxonMobil Subsidiary, William
Holbrook-Chief of Party of Mercy Corps Azerbaijan, William McKinney-
Country Coordinator of USAID, and Ali Hasanov-Deputy Prime Minister 
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will lead to democratic principles, 
and appropriate use of resources.  
 
He commended the creation of the 
Community Development Manual, 
designed by the Community 
Development Initiative Group, and 
presented at the NCDC by CDIG 
Advisor, Lutful Kabir, as a step 
towards educating and training the 
general public about the principles 
of CD and its role in bringing about 
full community participation.   
 
Representing a new partner in the 
CD field, the private sector, Drew 
Goodbread, General Manager for 
Exxon Azerbaijan Operating 
Company, LLC, an ExxonMobil subsidiary, shared Exxon 
Azerbaijan’s commitment and approach to enabling communities to 
address their self-defined needs.  Through partnerships with INGOs 
operating in Azerbaijan, Exxon Azerbaijan has provided $2.5 million 
to date for community investment projects.  As part of their 
commitment to being “a good corporate citizen,” Exxon Azerbaijan 
“participates in community development by improving health and 
education and by creating jobs.” 
 
In his address, William McKinney, Country Coordinator, USAID 
Azerbaijan, drew on his extensive experience in CD, starting in India 
thirty years ago, to challenge all conference participants throughout 
the two days to “renew our understanding of community 
development and what we do to help communities develop and help 
themselves.” 
 
US Ambassador Ross Wilson provided the final address for the 
opening ceremony.  He spoke of how crucial CD is to the democratic 
development of Azerbaijan, and how democratization “is really a 
psychology or a way of thinking that is embodied in free citizens 
taking part in the business of their countries and in the business of 
their cities.”  In moving towards community development, 
Ambassador Wilson said, Azerbaijan will need the help and support 
of other nations.  But, he said, once outside resources are located by a 
community, it is up to the individuals to do the work to achieve “a 
more democratic, free and prosperous community.” 
 
Keynote Speeches 
Two keynote speakers, sharing their thoughts, experiences, and 
encouraging words as leaders in CD, guided the mood of the 
conference.  On the first day, Robert Leonard, an independent 
Institutional Development consultant, drew on his extensive 
experience in CD to share findings and recommendations based on 
his research of current CD 
programs in Azerbaijan.  He led 
conference participants through 
successful CD approaches, 
emphasizing two factors important 
to all CD projects:  impact and 
sustainability.  He suggested that 
all participants working to help 
communities develop ask 
themselves, “What is the real 
impact on these people?  And 
when we come back in five or ten 
years, are [the people] still excited 
about getting things done [for 
themselves]?”  Mr. Leonard also 
focused on different approaches to 
mobilizing communities, many 

factors that must be 
considered in community 
mobilization, and the 
different types of 
communities in rural vs. 
urban settings.  Mr. Leonard 
also highlighted the move 
towards linking communities 
through clusters, the new 
flexibility for US-based 
NGOs to work directly with 
the Government of 
Azerbaijan, and the use of 
community mobilization 
strategies to address 
community needs in other 
sectors such as health, 
education, micro credit, 

agriculture, and the environment.  After looking at the lessons 
learned from CD projects implemented in Azerbaijan, Mr. 
Leonard raised issues for conference participants to consider in 
implementing successful future projects.   
 
Mr. Vinod Parekh, international consultant, opened the second 
day of the conference with his keynote speech on the process of 
human and community transformation.  He used the concept of 
transformation to demonstrate the struggle an individual or 
community must go through in order to grow and become strong.  
He compared the transformation that his country, India, has gone 
through to the struggle that Azerbaijan currently faces.  Mr. 
Parekh outlined the five principles of community transformation 
that have constituted the guiding philosophy of his experience in 
transforming communities in the US, Zambia and India.  He 
introduced the planning tool VOA (Vision, Obstacle, and Action) 
and discussed the ways in which an individual or community’s 
attitude and self-image are vital factors in the success or failure of 
a community transformation program.  He called on NGOs to 
work as an equal partner with the government and the private 
sector, and he gave the conference participants a vision to strive 
for in their work for community transformation.  “May 
Azerbaijan continue to light the path for neighboring nations,” he 
said, “and in the future may you be an example for the rest of the 
world.” 
 
Workshops 
Both days of the conference centered on twenty workshop 
sessions addressing a wide variety of topics relevant to CD work 
in Azerbaijan.  Workshops were presented and facilitated by 
international and local NGOs, members of the communities 
implementing CD programs, the private sector, and the media.  
All workshops included a discussion session in which presenters 

and participants engaged in 
enthusiastic discussion and 
debate.  “The workshop 
discussions were one of my 
favorite parts of the 
conference,” said one 
participant.  “It was a chance 
for everyone to come together 
and discuss the real issues we 
face in our work.”  Topics 
included Gender participation 
in CD; Cost recovery 
mechanisms in the 
community; Community 
conflict resolution; Private 
sector and CD; Cooperation 
between community, 

Participants at the Workshop session discussing gender and 
community development  

Participants during the opening ceremony
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municipality and government; and Future directions in CD.  The 
workshops, while diverse in topics, touched on some common 
themes throughout the conference.  These themes included the 
following:  the need to improve collaboration and cooperation with 
other sectors, government and communities; the need to understand 
the needs of other players and to educate other sectors about CD 
issues; the need for people and populations to know their rights and 
to have better access to information; the movement towards including 
the media in CD issues and successes. 
 
A Media Workshop was held  9 September 2002, one month earlier 
than the conference, to educate and prepare the media for the 
conference.  The workshop introduced 16 media representatives to 
CD activities, approaches and history in Azerbaijan through 
presentations by USAID, UNDP, ExxonMobil and Mercy Corps.  
There were 14 positive and comprehensive media pieces on CD 
activities and the NCDC in news agencies, newspapers and on the 
radio following the workshop.   
 
“I thought the conference was really great,” said one conference 
participant, “because it gave me an opportunity to learn about 
community development from a lot of different perspectives: from 
internationally renowned experts in the community development 
field, local practitioners, and from community members.  It was also 
really interesting to learn what other people and organizations are 
doing and to learn about different approaches to common 
problems. I'm really looking forward to trying out some of ideas I 
picked up at the conference.”  
 
For the final NCDC report or for more information, please contact 
Ms. Vafa Asadova, vafa@mercycorps.az  

 
 Community Development Lessons Learned Workshop 

 
“Men can’t do anything without women!” or so claimed one 
participant at Save the Children’s conference on Lesson Learned in 
Community Development in the Central Area of Azerbaijan held 
September 18 in Barda.  While many of the participants chuckled at 
the forceful manner in which the woman stated her case, they all 
agreed that she was right and that the community’s problems cannot 
be solved by men alone.  Instead, full participation of all members of 
the community is essential to their overall success.  This was only 
one of the many lessons learned that were discussed at the conference 
by communities working with Save the Children’s Central Area 
Community Development Program.  
 
The conference on community development lessons learned, which 
was attended by local community members that Save the Children 
had worked with over the years and representatives from Mercy 
Corps and other local and international NGOs, also served to 
highlight the dramatic changes in the communities as a result of the 
central area community development program work.   
 
The community members clearly agreed.  They spoke frequently 
about how before the project started working in their community 
there was chaos and disorganization and that they had expected the 
State to take care of all of their problems.  The community did not 
know how to do collective decision making and that “we didn’t 
understand the meaning of community.  We knew the party and the 
people, but not the community.”   But working with Save the 
Children to implement “micro-projects helped us understand that we 
have the capacity to help ourselves… it taught us self-reliance and 
the value of cooperation among [the different stakeholders].” 
 

Save the Children’s Community Development Program is a 
community mobilization program that was started in May of 2000 
and is funded by USAID through Mercy Corps International.  The 
program organizes communities into democratically elected 
community-based organizations that prioritize the problems in 
their community and then develop a plan for solving them.  The 
communities learn to assess and mobilize resources within the 
community and how to connect with international organizations 
for additional funding.  The communities also learn how to 
implement and manage community improvement projects in an 
efficient, and transparent manner.   All projects that are 
implemented require that the communities contribute at least 25% 
of the cost (often through labor and materials), though most 
communities, in cooperation with the Municipal Councils and 
Excoms, contribute an average of almost 35% of the cost of the 
project. 

  
 Annual Conference On Developing Commercial Markets 

For BDS  
 
September 9–13, 2002, Kamran Abdullayev, Economic 
Opportunities (EO) program officer, Mercy Corps (MC) 
Azerbaijan, participated in the Annual Conference on Developing 
Commercial Markets for BDS.  The conference was organized by 
the International Labor Organization (ILO) and took place in 
Turin, Italy.  The purpose of the event was threefold: 1) to bring 
the participants up-to-speed on cutting-edge initiatives, materials 
and analysis in the field of BDS; 2) to encourage the participants 
to consider new approaches and ideas, and give the means to 
follow up their interests with specialists;  and 3) to make 
connections between a wide range of people who can help one 
another in their future work. 
 

WORKSHOPS 

Participants of the Conference together in Turin

Partakers of the workshop are brainstorming
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More than 170 enterprise development specialists took part in the 
conference representing both the international private voluntary 
organizations and donor community from more than 40 countries.  
Throughout the event, the participants got exposure to different BDS 
practices implemented in Eastern Europe, Africa, South America and 
Asia. Also, the practitioners had a chance to share individual 
experiences and contribute to the development of common BDS 
frameworks during thematic group discussions.  K. Abdullayev also 
presented the AHAP BDS experience in Turin under the title of 
“BDS in a Humanitarian Context: the Azerbaijan Experience” and 
co-facilitated a discussion on strengthening rural and weak BDS 
markets. At the end of the conference, all the participants suggested 
their interested BDS topics for next year’s collaboration. 
 
All the presentations delivered during the BDS conference are kept in 
the MC resource center and open for the usage of any interested 
organizations.  Should any of the readers have any queries with 
regard to this event, feel free to contact Mr. Kamran Abdullayev, 
Economic Opportunities Sector, Mercy Corps Azerbaijan.  
Additional information may be also accessed on the ILO website – 
http://training.itcilo.it/bdsseminar. 

 Mercy Corps Distributes Computers to Azerbaijan Schools 

Students throughout the country to benefit 
During summer 2002 Mercy Corps teamed up with the Students 
Recycling Used Technology (STRUT) program to distribute 130 

donated computers to schools 
in Azerbaijan.  
 
The computers were 
earmarked  mainly for 
educational purposes. Mercy 
Corps had distributed all these 
computers to schools in over 
22 rayons and cities of 
Azerbaijan including 
Nakchivan Autonomous 
Republic. The schools had 
been selected based on their 
urgent need for computers and 
capacity to use them 
effectively. 
 
"Donated computers are a 
great addition to our 
activities," said William 

Holbrook, Mercy Corps Chief of Party for Azerbaijan. "For students 
in many rural schools these computers will provide the first 
opportunity to see and learn about computers. We hope that these 
computers will add new skills and opportunities for them," he added. 
 
The computers had been channeled to schools through the 
USAID/Mercy Corps Azerbaijan Humanitarian Assistance Program’s 
(AHAP) implementing partners, which include ACDI/VOCA, 
Adventist Development and Relief Agency, Cooperative Housing 
Foundation, International Medical Corps, International Rescue 
Committee, Pathfinder International, Save the Children Foundation, 
and World Vision International.  
 
These agencies have also taken responsibility for oversight and 
technical assistance of the computers. The United States Agency for 
International Development (USAID) funded Azerbaijan 
Humanitarian Assistance Program (AHAP) is designed to provide 
health care, community development and economic opportunity 

programs and services for internally displaced persons and 
conflict-affected population within Azerbaijan.  
 
This computer project has been made possible thanks to generous 
contributions made by BP, Statoil, Chevron,Texaco, UNOCAL, 
Baker & McKenzie and Ernst & Young which helped to offset the 
cost of shipping from the United States to Azerbaijan. 

 The AHAP TEAM 
MC Azerbaijan has expanded its Program team with the 
recruitment of Myriam Khoury for the Program Director, Robert  
Stocker for the Economic Opportunities Program Manager, and 
Jamal Shahverdieyv for the Administrative and Government 
Relations Officer positions. Welcome to the new team members. 
 

 
Highlights of AHAP Environmental Activities   
 
During 2001-2002, with funding from the United States Agency 
for International Development (USAID), the Azerbaijan 
Humanitarian Assistance Program (AHAP) promoted a safe 
environment through a partnership of 8 INGOs, which  included 
ACDI,VOCA, Adventist Development and Relief Agency, CHF 
International, 
International Rescue 
Committee, 
International Medical 
Corps, Pathfinder 
International, Save the 
Children Federation 
and World Vision 
International. Here is a 
partial list of their 
many 
accomplishments: 
 

 132,880 saplings 
were planted 

 Approximately 20,000 environmental bulletins or brochures 
were distributed 

 200,000 people participated in environmental trainings. 
 All micro projects were reviewed against environmental 

checklist 
 Cleaning campaigns took place in 200 communities 
 65 medical waste disposal units were established. 

 

We extend special thanks to all program staff (especially the 
environmental focal-point people) that have worked so hard in 
promoting a safe environment in Azerbaijan.   

THINK GREEN 

Kamala – a computer teacher, 
introduces Ayten ,12 year old IDP 
student from Gubadly to a computer in 
a Sumgait    

7-year-old IDP students take benefit of 
studying at a school in a Bilesuvar camp,
built without harm to environment 
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Azza Kerimova ! William Holbrook ! Chingiz Mammadov ! Elmir Ismaylov
! Kamran Abdullayev ! Laura Peer ! Mary Hennigan ! Myriam Khoury !
Christopher Anderson! Ramil Maharramov ! Sue Leonard ! Surkhay
Huseynov and ! Radmilla Mirzoyeva. 
 
Comments are welcome and should be addressed to the Public Information
Officer at  
Mercy Corps Azerbaijan, 4 Magomeyav Street, Baku, 370004 Azerbaijan 
Email: ramil@mercycorps.az  
Tel: (994 12) 97 51 72 
Fax: (994 12) 97 76 65 
Web site: www.mercycorps.az   
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